CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: AIRPORT
AGENDA DATE: DECEMBER 13, 2011

CONTACT PERSON/PHONE: Monica Lombrafia, Director of Aviation, 780-4724
Bruce D. Collins, Purchasing Manager, 541-4313

DISTRICT (S) AFFECTED: ALL

SUBJECT:

Award Solicitation No. 2012-038R, Security Guard Services for the El Paso International Airport, to
Shetler & Associates, LLC., the highest ranked Proposer based on evaluation factors established for this
procurement. The estimated award is $2,565,310.80 for a three year contract term. The Proposer did not
provide an option to extend the contract beyond the initial three year term.

BACKGROUND / DISCUSSION:

This award will provide the Department of Aviation with Security Guard Services necessary to support
operations at El Paso International Airport.

SELECTION SUMMARY:

The Solicitation was advertised on 10/11/11 and 10/18/11. The postcards were mailed out on 10/11/11. The
solicitation was posted on the City website on 10/11/11. The email (Purmail) notification was sent out on
10/11/11. A total of fifteen bidders with eleven local vendors were solicited and nine proposals were received.

Five bids were submitted by local vendors.

Purchasing and Airport recommend awarding to Shetler & Associates, LLC, the highest ranked proposer.

PRIOR COUNCIL ACTION:

Council awarded the previous 3-year contract for Security Guard Services for the El Paso International
Airport in 2008.

AMOUNT AND SOURCE OF FUNDING:

Total amount for three (3) years - $2,565,310.89 (estimated)
Funding is available in Airport Operating Funds: 62620005-502212-40101 (Terminal)
62620006-502212-40101 (Parking Lot)

62620009-502212-40101 (Airfield)
Services required for construction projects at EPTA: Various Projects '

BOARD / COMMISSION ACTION: N/A

*******************REQUIRE AUTHORIZATION******************** .

DEPARTMENT HEAD: MWL&/ C CLL‘/L\[( 2D |

Name Signature Date




COUNCIL PROJECT FORM
(RFP)

********************************POSTI N G LAN G UAG E B E LOW*******************************

Piease place the following item on the REGULAR agenda for the Council Meeting of
DECEMBER 13, 2011.

Discussion and action on the award of Solicitation No. 2012-038R (Security Guard Services
for the El Paso International Airport) to Shetler & Associates, LLC for a total estimated

award of $2,565,310.80.

Department: Aviation
Award to: Shetler & Associates, LLC
Phoenix, AZ
ftem(s): All
Option: None
Payment Terms: Net 30 days
Total Estimated Award: $2,565,310.80 (3 years)
Account No.: 62620005 — 502212 — 40101 (Terminal)

62620006 — 502212 — 40101 (Parking Lot)

62620009 — 502212 — 40101 (Airfield)
Services required for construction projects at EPIA: Various Projects
Funding Source: Airport Operating Funds — Security Contracts

District(s): , All
This is a RFP, services contract.

The cost under this requirements contract is only an estimated minimum value. The
actual cost of this contract may be higher or lower than the total estimated minimum
value and will be the sum total at the end of the contract term, so long as increased

funds are appropriated in the budget.

The Financial Services - Purchasing Division and Department of Aviation recommend
award as indicated to Shetler & Associates, LLC, the highest ranked proposer based on
evaluation factors established for this procurement.




COMMITTEE SCORE SHEET
SOLICITATION TITLE: Security Guard Services for the El Paso International Airport
SOLICITATION NO: 2012-038R

A. Pnce Propoal

N30

‘San‘Antonio; TX:

G4S Secure Solutlonb :

':.Mlke Garcia Merchant‘

N30
$2,802,577.20

N30

N30

N30

C. Technical Approach-Quality of Organization
& Personnel Provided

(# points max)

E. Past Relationship/Performance with the City
of ElPaso

(Max1mﬁrﬁ 100 \pomts)

Shetler, & Associates;

F.’hoenlx,

US Security
Assoclates, lnc
Liscle Shoals; Al

ts Se urmg A
;'Sari. Antonio;’

N30
$2,565,310.80

N30
$2,41 7,404.20

N30
$2,332, 869.60

B. Experience & Qualmcatlons

(#: pomts max):

C. Technical Approach-Quality of Organization
& Pgrsonnej Provided
(# points max)

D. Employee Medical Benefi ts & Incentives
(# pomts max)

800

E. Past Relationship/Performance with the City
of EI Paso

(MaXImum 100 p"oin'ts) ‘




CITY OF EL PASO ElPaso
REQUEST FOR PROPOSAL TABULATION FORM q"i'"'*"“i";

2010

Bid Opening Date: November 9, 2011

: Solicitation #: 2012-038R
Project Name: Security Guard Services For The El Paso International Airport

Department: Aviation

ALLEGIANCE SECURITY GROUP. LLC ’ EL PASO, TX

ASEZ INC dba STERLING SECURITY SAN ANTONIO, X

DYNAMIC SECURITY INC. MUSCLE SHOALS, AL

G4S SECURE SOLUTIONS (USA) INC. EL PASO, TX
MIKE GARCIA MERCHANT SECURITY, LLC “EL PASO, TX
RUIZ PROTECTIVE SERVICE, INC. EL PASO, TX
SHETLER & ASSOCIATES, LLC PHOENIX, AZ
US SECURITY ASSOCIATES, INC. . EL PASO, TX

VETS SECURING AMERICA SAN ANTONIO, TX

RFPs SOLICITED: 15 RFPs RECEIVED: 9 RFPs LOCAL: 11 NO RFPs: 0

NOTE: The information contained in this rfp tabulation is for information only and does not constitute actual award/execution of contract.

APPROVED: Z}%&AX—% ' DATE: J/’/ 7-/ /




WHELAN SECURITY

ATTN: PRESIDENT

7362 REMCON CIRCLE
~ ELPASO, TX 79912

RUIZ PROTECTIVE SERVICE
ATTN: AL CAMPOS

5530 E. PAISANO DRIVE

EL PASO, TX 79805

ALL AMERICAN INTERNATIONAL
SECURITY

ATTN: PRESIDENT

324 EUCLID

EL PASO, TX 79905

GUARDSMARK, L.L.C

ATTN: RANDI CABRERA

MANAGER BUSINESS DEVELOPMENT
5959 GATEWAY WEST BLVD, SUITE 642
EL PASO, TEXAS 79925-3320

SECURITAS SECURITY SERVICES USA, INC.

1155 WESTMORELAND DR,, SUITE 201
EL PASO, TX 79925-5659

8

CHIEF SECURITY
3707 SOUTHERN AVENUE SUITE 1096

MESA, AZ 85206 ¢\ -
P\ PR

MIKE GARCIA MERCHANT SECURITY
ATTN: MIGUEL GARCIA

6000 WELCH AVENUE SUITE 11

EL PASO,TX 79905

ALLEGIANCE SECURITY GROUP
ATTN: DANIEL HIBBARD

8900 VISCOUNT BLVD. SUITE AN-234
EL PASO, TX 79925-5897

SUN CITY SECURITY SERVICE
9155 DYER ST., SUITE B0
EL PASO, TX 79924-6496

INTERNATIONAL SECURITY AGEN

ATTN: RYUJ! BRUMLEY |
341 HIGHLAND CROSS DR. #2108

HOUSTON, TX 77073

CY, INC.

SHETLER SECURITY SERVICES
702 EAST QSBORN RD., SUITE 160
PHOENIX, AZ 85014

EL PASO LONE STAR SECURITY AGENCY
ATTN: MANUEL CARLOS

3510 LEE BLVD

EL PASQ, TX 79936

G4S SECURE SOLUTIONS (USA) INC.
ATTN: KAY GLANCEY

955 N. RESLER, STE. 104-109

EL PASO, TX 79912

NIGHT EYES
2407 E. YANDELL, S8UITEC
EL PASO, TX 79903

ALL PRO SECURITY. SERVI

c
11000 W. MCNICHOLS | ="
SUITE 115

DETROIT, MI 48221






