CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police
AGENDA DATE: December 14, 2010

CONTACT PERSON NAME AND PHONE NUMBER: Bruce D. Collins, Purchasing Manager at 915-541-4308
' ‘ Eric Shelton, Assistant Chief of Police at 915-564-7309

DISTRICT(S) AFFECTED: Citywide

SUBJECT:
APPROVE the purchase of i2’s Coplink software and configuration services purchased

through i2 Merger Sub Two, Inc. dba Knowledge Computing Corporation for a total cost of
$972,658.00, using Urban Area Security Initiative (UASI) Grant funding.

BACKGROUND / DISCUSSION:
The El Paso Police Department and its Fusion Center have been looking for an application

that will allow the department and other supported law emforcement agencies to access,
store, visualize, and analyze data important to investigations. The intended purchase of
Coplink will accomplish this, federating multiple law enforcement records management and
computer aided dispatch systems, allowing investigators and analysts to instantly
uncovering connections, associations, trends, and patterns hidden within the data. The
system produces results that can be easily communicated to supervisors and managers for
quick decisive action to fulfill their investigative and intelligence analysis needs.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one? No

AMOUNT AND SOURCE OF FUNDING:

The intended purchase will be funded initially using the FY08 Urban Area Security
Initiative Grant Funds, Account — #22150024 07189 22000 508010 G220906, and the
remaining amount will be funded using FY09 Urban Area Security Initiative Grant Funds,
Account — #22150024 07192 22000 508010 G221015. There is no cost to the City for this
purchase and no budget transfer is required for this purchase.

BOARD / COMMISSION ACTION: N/A

*******************REQUIRED AUTHORIZATION*?‘:******************

DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department
should sign also)

Information copy to appropriate Deputy City Manager




Dedicated to Outstanding Customer Service for o Better Community

SERYVICE SOLUTIONS SUCCESS

TO: Chief Jerome Johnson
FROM: Commander Marco Spalioni

DATE: 10/26/2010
RE: Justification memo to purchase i2 Inc. (COPLINK) essential analysis software

for the El Paso Police Department Fusion Center. ‘Ma‘yo,
- John F. Cook

The El Paso Police Department Fusion. Center is requesting to purchase the i2 software
COPLINK Software Suite: .
City Council
i2 Coplink BASE Software system, Coplink Detect, Coplink Computer-Based Training, = ’

Coplink Active Agent, Coplink Activity Correlation Technology, COplink Incident Analyzer, [
Coplink Adaptive Analytical Architecture, Coplink IntelLEAD, Coplink Dashboard, Coplink Ann Morgan Lilly
LEXS-SR 3.1, and ESRI Foundation module for Analyst's Notebook, Support, Training and [ :
maintenance and Services. i
District 2
COPLINK, part of i2’s Intelligence-LLed Operations Platform, empowers organizations sgsann.ah M. Byrd
to solve crimes faster, keep officers safer and stop crime and terrorism by organizing and
providing tactical, strategic and command-level access to vast quantities of seemingly

unrelated data.

District 3
Emma Acosta

The intended software purchase will allow the visual investigative analysis to access, store, VS

visualize and analyze data important to investigations. i2 products are used to instantly - Carl L. Robinson
uncover connections, associations, trends, and patterns hidden within data. Results can be § .

easily communicated to supervisors and managers for quick decisive action to fulfill their District 5
investigative and intelligence analysis needs. : Rachel Quintana

The total price for this project is $972,658.00 to be purchased from i2 Inc. it
jstrici

The UASI 08-09 grant funds will cover the costs of this project. Eddi‘eyHngum o

There will be no cost associated to the City of El Paso. District 7
Steve Ortega -

District 8
Beto O'Rourke

City Manager
Joyce A. Wilson

'
ol

Chief of Police  /
Gregory K. Allen -

iy

911 N. Raynor - El Paso, Texas 79903 - (915) 564-7000 — www.eppd.org
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