


ORDINANCE NO. _____________ 
 

AN ORDINANCE OF THE CITY OF EL PASO, TEXAS, 
TRANSFERRING RATE MAKING AUTHORITY AND CHANGING 
THE RATE OF A MUNICIPAL UTILITY DRAINAGE SYSTEM. 

 
 

 WHEREAS, the City of El Paso (“El Paso”) previously established a Municipal 

Drainage Utility System via Ordinance No. 16668; and 

WHEREAS, the citizens of El Paso have clearly voiced the opposition of the 

Municipal Drainage Utility System and the fees imposed for its operation; and  

WHEREAS, the City, in deference to the views of its Citizens, wishes to 

restructure and reduce the fees imposed for the operation of the Municipal Drainage 

Utility System; and 

WHEREAS, the City recognizes state law prohibits it from altogether dissolving 

the Municipal Drainage Utility System until it has operated substantially continuously for 

five years; and 

WHEREAS, the City retains the authority to transfer operation of the Municipal 

Drainage Utility System from the Public Service Board back to City Council and to 

reduce the rate for the drainage utility. 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF EL PASO: 

 Section I.  Definitions.   

“Board” means that certain board of trustees known as the “Public Service Board” 

established by the City pursuant to Section 1502.070 of the Texas Government Code and 

charged with having complete authority and control of the management and operation of 

the water and wastewater system of the City, as “City” means the City of El Paso, Texas, 

a Texas Home Rule Municipality. 

“System” means the Municipal Drainage Utility System established by Ordinance 16668 

and encompasses the complete drainage system of the City as it now exists and may be 

improved, added to, or extended hereafter, there being included in such term all drainage 

facilities now or hereafter owned or operated. 
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Section II.   

1. Section III D of Ordinance 16668 is hereby rescinded.  The authority and control 

of the management and operation of the system is hereby transferred from the 

Board to the City.  The System shall be operated by the City Manager subject to 

the control and direction of City Council. 

2. No monthly stormwater fee shall be imposed on any improved parcel within the 

City of El Paso or on any customers of the Board until further action by the City 

of El Paso acting through its City Council. 

3. All fees and charges of the Municipal Drainage Utility System and all fees for 

storm water drainage are hereby suspended until further action by the City of El 

Paso acting through its City Council. 

4. This Ordinance shall take effect immediately upon its adoption. 

5. The City Manager is authorized to execute documents and take all appropriate 

action to give effect to this Ordinance. 

 
APPROVED AND ADOPTED this _______ day of _______________________. 
 
 

     CITY OF EL PASO 
 
 
      _____________________________ 
      John F. Cook, Mayor 
ATTEST: 
 
 
___________________________ 
Richarda Duffy Momsen 
City Clerk 
 
 
 
Source: Initiative Petition 
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OFFICE OF THE CITY ATTORNEY 
 

M E M O R A N D U M  
 
 
 

TO:     Mayor and City Representatives  
  Joyce Wilson, City Manager 
 
FROM: Elaine S. Hengen, Senior Assistant City Attorney 
 
THRU: Charlie F. McNabb, City Attorney 
 
SUBJECT: Analysis of the proposed initiative petition ordinance 
 
DATE: December 4, 2008 
 
 
 
 The initiative petition ordinance has been placed for introduction on the City 
Council’s agenda for December 9, 2008.  Based on a review of this proposed ordinance, 
we have identified several issues and other critical matters that are not addressed and 
resolved by the language in the initiative petition.  Accordingly, we are advising you of 
these issues and the potential consequences to the City and the PSB if these issues are not 
addressed and resolved prior to the adoption of any ordinance that would transfer the 
authority and management of the storm water utility from the PSB back to the City. 
 
 
Analysis of the language and effect of the initiative petition ordinance: 
 
 The ordinance contained in the initiative petition does not directly amend 
Ordinance No. 16668, except to the extent that the initiative petition ordinance rescinds 
Section III D of that ordinance.  Thus, nearly all of the original language and provisions 
in Ordinance No. 16668 remain in place and the initiative petition ordinance would 
constitute a new ordinance that must be read and interpreted together with Ordinance No. 
16668.   
 

In reading the language in the two ordinances, the initiative petition ordinance 
contains many terms and provisions that conflict with the provisions remaining in 
Ordinance No. 16668.  Several of these provisions are so contrary and irreconcilable that 
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the two provisions could not both stand in force and effect.  Part of the language of the 
initiative petition ordinance states that, “The authority and control of the management 
and operation of the System is hereby transferred from the Board to the City.  The 
System shall be operated by the City Manager subject to the control and direction of City 
Council.”  We believe that under the most appropriate statutory construction principles, 
this language will operate to constitute an implied or constructive repeal of the provisions 
in Ordinance No. 16668 that are directly contradictory.  As a result, we believe that if a 
court of law were to analyze and rule on the proper interpretation of the two ordinances, 
that the initiative petition ordinance would operate to rescind the delegation to the PSB of 
the authority to operate the storm water utility, and in effect rescind other, contradictory 
provisions of Ordinance No. 16668 relating to the duties of the PSB Board and the 
General Manager. 
 
 
Issues not addressed or resolved by the initiative petition ordinance: 

 
There are several unresolved issues regarding matters that are not addressed by 

the initiative petition ordinance and which cannot be reconciled by reading both 
ordinances together or determining that some provisions in Ordinance No. 16668 would 
be impliedly repealed.  These are detailed below. 
 

• No provision for storm water fees already collected: 
 
The PSB has collected fees for the storm water utility and also has billed, but not 

yet collected other fees.  Section 402.049, Local Govt Code, requires that the income of a 
drainage utility system must be segregated and be completely identifiable in the 
municipality’s accounting.  Under Ordinance No. 16668, the PSB was obligated to 
perform this function and maintain this accounting.  The initiative petition ordinance 
makes no provisions for the transfer of these funds to the City.  By law, these funds 
cannot remain with the PSB if the utility will be transferred to the City, so the Council is 
legally obligated to take appropriate action to provide for the transfer of these funds. 
 

• No provision for the transfer of the utility’s assets and liabilities: 
 
 The initiative petition ordinance fails to address the storm water utility’s assets 
and liabilities, if any.  I am aware that the PSB purchased equipment for use by the storm 
water utility, but I do not know how those purchases were funded, nor do I have any 
information as to other assets and the liabilities of the utility.  Council must also take 
appropriate action to address the transfer of all of the assets, and to make the necessary 
legal arrangements for the City to assume all liabilities that have been incurred by the 
utility.  Adopting the initiative petition ordinance without first making the necessary and 
appropriate arrangements to transfer the funds, assets and liabilities of the utility, would 
create issues of potential non-compliance with state law, and potentially jeopardize the 
financial standing of both the PSB and the City and potentially subject both to liability. 
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• No provision for fees already billed but not collected: 
 
 The initiative petition ordinance contains provisions relating to the cessation of 
charging and collecting the fees until the City Council takes further action.  The language 
specifically states, “All fees and charges of the Municipal Drainage Utility System and all 
fees for storm water drainage are hereby suspended until further action . . ..”  This 
provision creates a dilemma that must be addressed for the fees that have been billed, but 
not collected, for which payment may be tendered after the initiative petition ordinance 
would be adopted.  The language plainly prohibits collecting charges without regard to 
the date on which the fees were billed.  Potentially, this language could require staff to 
issue refunds for these tendered payments at a significant cost to the City.  Because of 
this, we wanted to call this particular language and problem to the Council’s attention. 
  

• No provision addressing the insurance policy covering the assets: 
 

Ordinance No. 16668 requires the PSB to insure the assets of the drainage utility 
system.  However, the initiative petition ordinance does not address this obligation.  By 
law, the Council cannot require the PSB to continue to hold and pay for this insurance 
policy if the utility is transferred from it.  Accordingly, the Council needs to determine 
how to legally transfer or otherwise eliminate the obligations imposed on the PSB by the 
insurance policy before the utility would be transferred. 
 
 
Charter requirements for Council action on the initiative petition ordinance: 
 
Section 3.11 of the City Charter provides that this “item shall be treated by the Council 
exactly as any other proposed ordinance.”  Thus, the Council has the ability to act on this 
ordinance in the same manner as it would address any other ordinance for which 
unresolved issues have been identified that need to be resolved prior to adoption.  
Accordingly, the Council does have the opportunity to fully address the outstanding 
unresolved issues before the Council takes the vote on the ordinance. 
 
 
 
 
Cc: City Clerk 
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El Paso Stormwater System

Progress Update
December 2008

Maintenance Progress

• Aggressive maintenance effort resulting in 
i ifi tsignificant progress.

• 1,103 maintenance projects to clear debris 
and vegetation from conduits, channels 
and agricultural drains (1,030 completed).

• 296 work orders generated to clean repair• 296 work orders generated to clean, repair 
and inspect drainage system (243 
completed).
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Project Types – Top 5

• Debris removal (299)
• Vegetation removal (311)
• Flooding (180)
• Obstructed conduit (52)
• Clogged drainage structure (42)
• Miscellaneous (219)

Stormwater Operations Service Request
From 3/1/2008 to 12/15/2008

Total number of requests: 1,103
Total number of closed requests: 1,030
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Stormwater Operations Work Orders
From 3/1/2008 to 12/15/2008

Total number of work orders: 296
Total number of closed work orders: 243

Repairs

• Repairs of conduits, concrete spillways, 
t d i d t ti istorm drains and pump stations increases 

system effectiveness. 
• Fleet of Vactor trucks relieves nuisance 

flooding during rain storms.  
• 176 such calls during the recent rainy• 176 such calls during the recent rainy 

season. 
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Sign of Progress

• No flooding on IH-10 between 
Piedras and Cotton.

• Flooding frequent in the past.
• Resulted from month-long clean-out 

of adjacent ponds, culverts and j p
conduits.
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The Size of the Challenge
EPWU Stormwater Facilities

Dams 39Dams
Pump stations 16
Detention/Retention ponds 275
Channels 69 miles
Agricultural drains 39 milesg
Storm drain conduits 57 miles
Storm drain inlets 5,000
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Progress Photos

Before: Stephanie Basin

Progress Photos

After: Stephanie Basin
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Progress Photos

Before: Drop Inlet

Progress Photos

After: Drop Inlet
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Progress Photos

Before: Pershing Dam

Progress Photos

After: Pershing Dam
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The Immediate Future

• Major maintenance catch-up will continue 
th h 2009through 2009.

• Then maintenance will continue to keep 
system clear of debris, vegetation.

• Computerized system will produce regular 
work orderswork orders.

Stormwater Master Plan

• URS, an engineering firm, has been 
d t d l M t Plengaged to develop a Master Plan.

• The Stormwater Master Plan Community 
Advisory Committee is providing input on 
priority order of the capital projects.

• The Master Plan is expected to be• The Master Plan is expected to be 
completed in March 2009, with 
construction to begin in late 2009.
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Example: CIP Project

Example: CIP Project
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Example: CIP Project

Example: CIP Project
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Stormwater Fees Reduced

• Across the board 37% rate cut to all residential and 
non residential accounts

• 10% additional credit for non residential customers 
with onsite retention ponds required by city ordinance 

• Social service agencies and nonprofit organizations 
pay 25% of the non residential fee
S h l di t i t 25% f th id ti l f i• School districts pay 25% of the non residential fee in 
year one and 10% in years two and three

STORMWATER CHARGE FOR RESIDENTIAL

Residential Category Previous Current             
(Effective June 2008)

Small $2.38 $1.49

Typical $4.75 $2.97

Large $9.50 $5.94

STORMWATER CHARGE FOR NON-RESIDENTIAL

Equivalent Residential Unit 
(2,000 sq. ft.)

Previous Current             
(Effective June 2008)

$4.85 $3.03


	DISTRICT(S) AFFECTED: All

