






















































Urban Planning Services for  
Hispanic Cultural Center, Children's Museum & 

Multipurpose Cultural & Performing Arts Facility 
 

December 17, 2013 
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On November 6, 2012 voters authorized: 
 
MUSEUM, CULTURAL, PERFORMING ARTS & LIBRARY FACILITIES 
  
• Ballot question  passed with 71% approval margin 
• Question amount: $228,250,000 in General Obligation Bonds 
 

• Includes new Hispanic Cultural Center, Children's Museum 
and Multipurpose  Cultural & Performing Arts Facility 
  
 

Background  
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On February 5, 2013, Council approved a 3-year rollout plan 
that included planning activities for the following three 
signature projects: 
 

• Hispanic Cultural Center 
 

• Children's Museum 
 

• Multipurpose Cultural & Performing Arts Facility  
 
Total combined budgets of these three projects= $205,000,000 

• Represents 90% of the bond question 
• Represents 43% of the overall bond program  

 

Background  
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Planning Process Overview  
 
• Recommended contract allows the City to commence a formal 

community process 
 
The proposed process will: 
 
• Allow for community-wide, bilingual dialogue and input about these 

projects 
• Gather data and provide recommendations for informed decision-

making 
 
The proposed process will not: 
 
• Alter or speed up start dates on these projects 
• Provide design or architectural drawings (subsequent phase) 
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Intent  
 

 

• Elevate the City’s competitive position:  create signature 
assets and amenities 
 

• Ensure a transparent and meaningful community engagement 
 

• Develop a strategic investment, sizing and siting plan that 
extends over the 10 to 12 year life cycle of the bond: initiated 
by the Children’s Museum and Hispanic Cultural Center 

 

• Reduced overall planning costs instead of making each project 
do that work individually 

 

• Maximize private investment opportunities 
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Key planning process objectives: 
 

• Extensive community input  
• Develop business and feasibility plans for each facility  
• Identify programming, amenity options and revenue 

generators 
• Provide siting recommendations 
• Recommend Public/Private sector partnership 

opportunities  
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Consultant Selection Summary  
 

Funding Source: 2012 Quality of Life Bond Issue 
 
• This is a professional services agreement and the selection 

process was qualifications based 
 
• Six firms submitted a Statement of Qualifications 

• Four selected for interviews 
 

• Process briefings provided to Bond Overview Advisory Committee 
and Museum & Cultural Affairs Advisory Board 

 
Recommendation: 
 

• The selection committee nominates HKS, Inc. as the most 
qualified consultant  

 

• Award amount: $614,980 ( Represents approximately 0.3% of relative bond question) 
 

• Timeframe: 6 months  
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• Nominated for award by Selection Committee based on 
demonstrated qualifications to include: 
– Project experience (prime & team members) 
– Focus on arts and culture business planning 
– Financial feasibility approach 
– Understanding of the impact/role of local context and integrated 

use of local subcontractors  

• Past projects include: 
– Miami Cultural District Master Plan, Hudson Yards Master Plan and 

Downtown Amarillo Master Plan  

HKS, Inc.  
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HKS Project Team:  

HKS (Prime) 

Alvidrez Architects (local architects) 

AMS (museum programming/feasibility studies) 

Walter P. Moore (traffic/engineering consultant with El Paso Office ) 

CCI Partners (financial/marketing services) 

Positive Directions (local outreach facilitation) 

Sanders Wingo (local outreach communication) 
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QUESTIONS? 
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