


































El Paso Metropolitan Statistical Area 
Communications System 

(EPMSACS)

December 18, 2012



Project Information
Background: 

• Under the original agreement Federal Engineering provided an 
evaluation of the existing City’s public safety communication 
system 

• The first amendment allowed for the design, procurement and 
support services for the City in the following areas:

1) Radio system procurement and implementation consulting support 
2) Sheriff’s Office public safety VHF radio system evaluation
3) Evaluation of the automated dispatch and fire station alerting system
4) General public safety radio system on-call consulting support



Project Information
Scope: 

• The second amendment will add additional services for consulting 
and technical support during procurement and implementation of a 
new VHF P-25 radio system for the Sheriff’s Office. The major 
tasks under this amendment are:

• System Procurement Support

•Implementation Project Management

•On-Call Technical Support Services Tasking



Project Information
Justification:

• Since the City’s and County’s public safety radio system will 
share many of the same facilities and some of the same 
equipment, it is important to have continuity in the  
implementation schedule and the professional service team 
providing project management and procurement support.



Project Information

Contract Value:
Project Fixed Cost          T&M On-Call    Reimbursable
EL-PSMR-VIMPL $  49,500.00      $75,000.00    $10,000.00   $16,500.00 

Total Value: $151,000.00

Funding Information: The County of El Paso, Texas will 
fully reimbursed the City of El Paso for all costs for the second 
amendment to Federal Engineering’s contract.



Questions/Comments
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