CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Engineering and Construction Management

AGENDA DATE: December 18, 2012
CONTACT PERSON NAME AND PHONE NUMBER: Irene D. Ramirez, P.E., Interim City Engineer (X4428)

DISTRICT(S) AFFECTED: All
SUBJECT:

That the City Manager be authorized to sign the Interlocal Agreement for Radio System Procurement and
Implementation Support wherein the County of El Paso will reimburse the City for all costs incurred pursuant to
the Second Amendment of the Agreement for Professional Services by and between the City of El Paso and
Federal Engineering, Inc. for a project known as “E|l Paso Statistical Area Communications System” in an
amount not to exceed One Hundred Fifty-one Thousand 00/00 Dollars ($151,000.00).

BACKGROUND / DISCUSSION:

To be in compliance with a federal initiative for interoperable public safety radios among law enforcement
entities located within the same area, as adopted by the State of Texas, the City of El Paso has entered into a
separate contract with Federal Engineering, Inc. for professional engineering services. The Sheriff's Office
wishes to install its portion of the new P25 compliant radio system simultaneously with the El Paso Police
Department. To assist in this effort, the City is amending its existing contract with Federal Engineering to add
consulting services for the El Paso County Sheriff's Office. The Consultant will provide procurement and project
management services for the installation of County’s portion of the radio system. Using this Interlocal
Agreement, the County will reimburse all costs for the Second Amendment to Federal Engineering’s contract.

PRIOR COUNCIL ACTION:

An agreement for professional engineering services was entered into August 9, 2011. A first amendment was
entered into on May 22, 2012. The first amendment extended the evaluation of the Fire Department’s
communication system and the Sheriff's Office and added procurement and project management for the City
Police Department’s installation of the new system. The second amendment to the consulting contract adds
procurement and project management for the Sheriff’'s installation of the new system.

AMOUNT AND SOURCE OF FUNDING:

The County will fully reimburse the City for services for the Sheriff's Office added by the second amendment.

BOARD / COMMISSION ACTION:

N/A

*******************REQU I RED AUTHORIZATION********************
DEPARTMENT HEAD:




RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign the Interlocal Agreement for Radio System
Procurement and Implementation Support wherein the County of El Paso will reimburse the City
- for all costs incurred pursuant to the Second Amendment of the Agreement for Professional
Services by and between the City of El Paso and Federal Engineering, Inc. for a project known
as “El Paso Statistical Area Communications System”, in an amount not to exceed One Hundred

Fifty-one Thousand 00/00 Dollars ($151,000.00).

ADOPTED THIS DAY OF ,201
CITY OF EL PASO:
John F. Cook,
Mayor
ATTEST:
Richarda Duffy Momsen,
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
hihia Osborn Irene D. Ramirgz, }x)
Assistant City Attorney Interim City Enginggy
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STATE OF TEXAS §
| §
COUNTY OF ELPASO  §

RADIO SYSTEM PROCUREMENT AND IMPLEMENTATION SUPPORT
INTERLOCAL AGREEMENT

This Interlocal Governmental Agreement (“Agreement”) is entered into by
and between the City of El Paso, a home rule municipal corporation (“CITY"),
and the County of El Paso, Texas (“COUNTY"). :

WHEREAS, the CITY and COUNTY are authorized to enter into this
Agreement under the provisions of Texas Gov't Code §791 et. seq.

WHEREAS, the El Paso County Sheriff's Office is participating in the-
Metropolitan Area Communications System ("EPMSACS”) efforts, initiated by
the CITY, to build a County-wide P25 compliant public safety radio system:
(“P25 Project”); and

WHEREAS, on August 9, 2011, the CITY contracted with Federal
Engineering, Inc., a Maryland Corporation, (‘Consultant”), for professional
engineering services on the P25 Project (“Original Agreement”) in accordance
with the CITY’S selection procedures and in accordance with all applicable
state and local laws and ordinances; and

WHEREAS, the CITY's Project Scope document, attached to the
Original Agreement as Exhibit “A”", states the the CITY shall build a system of
subsystems using both 800 MHz and VHF, and the VHF portion of the system
belongs to the El Paso County Sheriff's Office; and

WHEREAS, a copy of the Original Agreement for engineering consulting
services is attached hereto as Exhibit “A” and incorporated herein for all

purposes; and

WHEREAS, simultaneously with this Interlocal Agreement, the CITY is
entering into the Second Amendment to the Original Agreement with
Consultant (hereinafter “Second Amendment”) so that Consultant may provide
seemless consulting services for the El Paso County Sheriff's VHF portion of

the P25 Project; and

WHEREAS, a copy of the Second Amendment is attached hereto as
Exhibit “B” and incorporated herein for all purposes; and

WHEREAS, the COUNTY seeks to reimburse the CITY for the costs of
the consulting services provided pursuant to the Second Amendment.
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NOW, THEREFORE,THE CITY, SHERIFF AND COUNTY HEREBY ENTER INTO
THIS AGREEMENT UNDER THE FOLLOWING TERMS AND CONDITIONS:

1.

PURPOSE OF AGREEMENT.

The purpose of this Agreement is to state the terms and conditions under which the

COUNTY will reimburse the CITY for the costs of the consuiting services provided
pursuant to the Second Amendment.

2.

COUNTY’S OBLIGATIONS AND DUTIES.

. The COUNTY will reimburse the CITY an amount not to exceed One Hundred

Thirty Four Thousand Five Hundred Dollars ($134,500) for paid invoices for
authorized professional services and an amount not to exceed Sixteen Thousand
Five Hundred Dollars ($16,500) for paid invoices for reimbursable expenses
presented to and verified by the COUNTY's P25 Project Manager as being an:
authorized reimbursable expenditure pursuant to this Agreement and to the
Second Amendment.

. The COUNTY’s P25 Project Manager will verify that the invoices and supporting

documentation are authorized expenditures for reimbursement, and present
undisputed invoices with a recommendation to the El Paso County Auditor for
payment. . Following the COUNTY’s receipt of a properly submitted invoice,
COUNTY shall pay undisputed amounts owed within thirty (30) days.

. In the event there is a disputed invoice, the COUNTY's P25 Project Manager will

immediately contact the CITY’s P25 Project Manager to resolve the dispute or
correct the error.

. If full payment is not made by the COUNTY within thirty (30) days of receipt of

the invoice, interest in accordance with Chapter 2251 of the Texas Government
Code shall begin to accrue.

CITY’S OBLIGATIONS AND DUTIES.

. The CITY is responsible for the original payments to Consultant in accordance with

the CITY's normal and usual policies.

. The CITY shall send an invoice to the COUNTY monthly for the COUNTY’s portion

of the Consulting contract with proper documentation to:

El Paso County’s Auditor's Office

Attn: Victor Perez, Account Payable Mgr.
800 E. Overland, Suite 406

El Paso, TX 79901
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C. The CITY shall submit itemized invoices describing in detail the services
performed and evidence that said invoices have been paid by the CITY. All
invoices shall bear the letterhead of the person or company providing such
services and the cost of each service.

E. The CITY shall maintain and make available for inspection, audit or reproduction,
by an authorized representative of the COUNTY, books, contracts and other
documents pertaining to the cost and expenses relating to the use of funds and
the construction of facilities covered by this Agreement.

4, CONSIDERATION.

The COUNTY shall diligently pursue completion of its portion of the P25 Project
and shall reimburse the CITY for all amounts actually incurred by the CITY in payment of
Consultant’s services and reimbursable expenses incurred pursuant to the terms of the
Second Amendment.

5. TERM AND TERMINATION.

This Interlocal Agreement shall be effective on December 17, 2012, regardless of
its date of execution, and shall terminate no later than December 31, 2014. Any party
may terminate this Agreement without cause upon providing thirty (30) days written
notice. Termination by either party shall not be construed as a release of any
claims that either party may be lawfully entitled to assert against the other party
prior to the date of termination.

6. NOTICE.

Official notice shall be by written notice and delivery to all of the parties to this
Agreement. Delivery shall be by fax or deposit in the United States Postal Service, first
class, return receipt requested to:

TO THE COUNTY: County Judge
301 El Paso County Courthouse
500 E. San Antonio
El Paso, Texas 79901
Fax (915) 543-3888

TO THE CITY: Ms. Joyce A. Wilson
City Manager
2 Civic Center Plaza
El Paso, Texas 79901
Fax (915) 541-4866
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7. GENERAL PROVISIONS

A. The COUNTY understands and agrees that it will be responsible for its
respective acts or omissions, and the CITY shall in no way be responsible as an
employer to the COUNTY's officers, employees, agents or representatives who
perform any service in connection with this Agreement.

B. The CITY understands and agrees that it will be responsible for its respective
acts or omissions, and the COUNTY shall in no way be responsible as an
employer to the CITY’s officers, employees, agents or representatives who
perform any service in connection with this Agreement.

C. The COUNTY acknowledges and agrees that it does not have, and will not
attempt to assert, the authority to make commitments for or to bind the CITY to
any obligation other than the obligations set forth in this Agreement. The CITY
also acknowledges and agrees that it does not have, and will not attempt. to
assert, the authority to make commitments for or to bind the COUNTY to any
obligation other than the obligations set forth in this Agreement.

D. The parties acknowledge and agree that in all things relating to this Agreement,
the CITY and the COUNTY are performing governmental functions. The parties
hereby agree that the CITY and the COUNTY enter into this Agreement as
governmental entities for the purpose of performing a governmental function.

E. This Agreement is not intended to alter or reallocate any defense or
immunity authorized or available to either party by law.

F. The CITY and COUNTY reserve, and do not waive, their respective rights
of sovereign immunity and similar rights and do not waive their rights
under the Texas Tort Claims Act or any applicable statute. No provision
of this Agreement that imposes an obligation or restriction on either party
not permitted by applicable law shall be enforceable.

G. All agreements and covenants contained in this Agreement are severabie.
Should any term or provision of this Agreement be declared invalid by a
court of competent jurisdiction, the parties intend that all other terms and
provisions of this Agreement should be valid and binding and have fuli
force and effect as if the invalid portion had not been included.

8. MISCELLANEOQUS.

A. Beyond the consideration provided for herein, each party shall bear its own
cost of participation in this Agreement.

B. For the purpose of determining the place of contract and the law governing
same, this Agreement is entered into in the CITY and COUNTY and shall be
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governed by the laws of the State of Texas. Venue shall be in El Paso
County, Texas.

C. All persons that are signatories to this Agreement represent that they have
authority to enter into this Agreement and bind their respective organizations

thereto, if applicable.

D. This writing constitutes and expresses the entire agreement between the
parties and shall not be amended or modified except by written instrument
signed by both parties.

IN WITNESS WHEREOF this Interlocal Agreement has been executed by the
County, by and through the County Judge and the City of El Paso, by and through the
Mayor of the City of El Paso in the manner provided by law to be effective December 17,

2012. .

ATTEST: EL PASO COUNTY
Delia Briones Verohica Escobar
County Clerk County Judge

Date:

APPROVED AS TO FORM:

Cygne Nemir
Assistant County Attorney
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CITY OF EL PASO

Joyce A. Wilson
City Manager

ATTEST:

Richarda Duffy-Momsen
City Clerk

Matter # 12-1004-198 PL # 150297
Interlocal Agreement City/County
El Paso Metropolitan Statistical Area Communications System

CosB

APPROVED AS TO CONTENT:

Irene D. Ramirez, P. E.
Interim City Engineer

APPROVED AS TO FORM:

Cynthia Osborn
Assistant City Attorney
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. : Exhibit A
THE STATE OF TEXAS ) -
- . ) AN AGREEMENT FOR
COUNTY OFEL PASO ) PROFESSIONAL SERVICES

This Agreement is made this q day of i?lﬂg M% , 2011 by and between the

CITY OF EL PASO, a municipal corporation organized angd existing under the laws of the State
of Texas, hereinafter referred to as the “«Owner”, and FEDERAL ENGINEERING, INC,, a

Maryland Corporation, hereinafter referred to as the “Consultant”,

WHEREAS, the Owner intends to engage the Consultant to perform professional
services for a project known as “EL PASO METROPOLITAN STATISTICAL AREA

COMMUNICATIONS SYSTEM”, hereinafter referred to as the “Project”, as further
described in Attachment “A and B”; and

s been selected to perform such services as required by

WHEREAS, the Consultant ha
s selection procedure, in

the Owner, and the Consultant was selected through the Owner’
accordance with all applicable state and local laws and ordinances; and

NOW, THEREFORE, for the consideration set forth in this Agreement and its
attachments, the Owner and Consultant agree as follows:

ARTICLE L
ATTACHMENTS

1.1 The attachments listed herein and attached to this Agreement are incorporated herein by
reference for all purposes. :

Attachment “A” Scope of Services and Project Budget
Attachment “B” Consultant’s Fee Proposal and Hourly Rates

Attachment “C” Payment and Deliverable Schedules
Attachment “D” Certificate of Insurance
ARTICLE IL
PROJECT

2.1  The Owner hereby agrees to retain the Consultant and the Consultant agrees to perform
professional services for-the Project as professional consultant for the Project. The Project shall
consist of the Consultant’s completion of the Scope of Services as further described in
Attachment “A and B”, Such Scope of Services shall be completed in accordance with the

identified phases described in Attachment “A and B”.

Itant shall comply with the City of El Paso

2.2 In completion of such phases, the Consu
Guidelines in effect on the execution date of

Engineering Department Construction Document
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this Agreement in the performance of the services requested under the Design Phase of this

. Agreement. Such Guidelines are available in the Engineering Department.

2.3 The Consultant shall serve as the Owner’s professional representative in those phases of
the Project to which this Agreement applies and shall give consultation and advice to the Owner

during the performance of services.

2.4  The Owner shall provide all available information to the Consultant, as to the Owner’s
requirements for each construction contract, The Owner shall also provide to the Consultant, all
known information pertinent to the Project site, including previous reports and other data relative
to design, such as “as-built” drawings or physical conditions now existing at the Project site. In
performing its services, the Consultant will be entitled to rely upon the accuracy of the Owner

provided information.

25  The Owner hereby designates the City Engineer of the City of El Paso as the Owner’s
representative with respect to the professional services to be provided by the Consultant pursuant
to this Agreement, The City Engineer shall have complete authority to transmit instructions,
receive information, interpret and define Owner’s policies, and decisions with respect to
materials, equipment, elements, and systems pertinent to the work covered by this Agreement. .
City Engineer will render written decisions within a five working days time period.

ARTICLE IIL. .
CONSULTANT FEES AND PROJECT BUDGET

31 PAYMENT TO CONSULTANT. The Owner shall pay to the Consultant an amount
not to exceed TWO HUNDRED THOUSAND 00/100 DOLLARS (5200,000.00) for all basic
services performed pursuant to this Agreement, Travel and other expenses to be reimbursable at
cost. The Consultant’s fee proposal for the performance of all Basic Services and reimbursables
is attached hereto as Attachment “A and B”. Payments to the Consultant shall be made

pursuant to the schedule enumerated within Attachment “C”,

32  CONSULTANT’S SERVICES, The Basic Services to be provided by the Consultant
for this Agresment are attached hereto as Attachment “A and B”. If authorized by the City
Engineer, prior to the performance of such services, the Consultant may perform such Additional
Services as also enumerated within Attachment “A and B” in an amount not 1o exceed
$50,000.00. Additional Services exceeding $50,000.00 must have prior approval by City Council
through written amendment to this Agreement. ‘Owner shall make payment for such Basic and
Additional Services at the rates established by Consultant within Attachment “A and B”.

3.3 CONSULTANT’S INVOICES, The Consultant shall bill the Owner not more often

J.
than monthly, through written invoices pursuant to the schedule established in Attachment “C”,

Invoices shall indicate the costs for outside consultants with copies of their invoices as back-up
materials as well as other authorized direct costs for hourly rate contracts, All invoices shall be
made in writing; Within ninety days of substantial completion of construction, all outstanding
invoices for all work completed to date by the Consultant shall be submitted to the Owner,
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3.3.1 Bach invoice shall contain a brief summary indicating, at a minimum, the total
Project budget, the total amount authorized for the Consultant, the current invoiced
amount and the amount billed to date. In addition to the Summary, each invoice shall
provide a Progress Report. The Progress Report shall describe, at a minimum, the
progress of the Project to date also indicating the percentage of completion of each phase.
"The established schedule for completion shall not be revised except by written

amendment to this Agreement, executed by both parties.

332 The Owner agrees to pay invoices for all services performed as soon as
reasonably. possible but not later than thirty (30) days from receipt. Upon dispute,
however, the Owner may, upon notice to the Consultant, withhold payment to the

Consultant for the amount in dispute only, until such time as the exact amount of the
disputed amount due the Consultant is determined. The total amount paid to Consultant
shall not exceed Consultant’s fee proposal, except by written amendment to this

Agreement, executed by both parties.

3.4 COSTS NOT ENUMERATED. Except as specifically set forth in this Agreement and
its attachments, all costs related to the completion of the services requested herein shall be borne

by the Consultant and not passed on to the Owner ot otherwise paid by the Owner, unless a
written amendment to this Agreement is executed by both parties allowing for additional costs.

ARTICLE IV.
PERIOD OF SERVICE AND TERMINATION

41 PERIOD OF SERVICE. The services called for by each phase shall begin upon the
issuance of a Notice to Proceed from the City Engineer. The Consultant shall complete the
requested services in accordance with the timelines and schedules outlined in Attachment “C”.

termination as provided herein, this Agreement shall

remain in force; a) For a period which may reasonably be required for the design, award of
construction contracts, and construction of the improvements included in all construction
contracts, including extra work and required extensions thereto; or b) Unless construction has not
begun within a period of twelve (12) months after the completion of the services called for in
that phase of work last authorized. However, should the Consultant’s services be suspended for
a period longer than six months, the City and Consultant may renegotiate remaining fees due to
changes in salaries or increased costs that may occur during the suspension period. The Owner
may determine that this Agreement will remain in full force past the twelve-month period noted
above. Such a determination will be based upon the individual circumstances of this Project and

this Agreement.

42  SUSPENSION. Barring an eatly

43 TERMINATION. This Agreement may be terminated as provided herein.
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43.1 TERMINATION BY OWNER. It is mutually understood and agreed by the
Consultant and Owner that the Owner may terminate this Agreement, in whole or in part
for the convenience of the Owner, upon fourteen (14) consecutive calendar days written
notice. Tt is also understood and agreed that upon such notice of termination, the
Consultant shall cease the performance of services under this Agreement. Upon such
termination, the Consultant shall provide one final invoice for all services completed and
rejimbursable expenses incurred prior to the Owner’s notice of termination, Owner shall
compensate Consultant in accordance with this Agreement; however, the Owner may
withhold any payment to the Consultant that is held to be in dispute for the purpose of
setoff until such time as the exact amount due the Consultant from the Owner is
determined, Nothing contained herein, or elsewhere in this Agreement shall require the
Owner to pay for any services that are not in compliance with the terms of this

Agreement and its attachments.

432 TERMINATION BY EITHER PARTY. It is further understood and agreed by
the Consultant and Owner that either party may terminate this Agreement in whole or In
part. Such a termination may be made for failure of one party to substantially fulfill its
contractual obligations, pursuant to this Agreement, and through no fault of the other -
party. No such termination shall be made, unless the other party being terminated is
granted: &) written notice of intent to terminate enumerating the failures for which the
termination is being sought; b) a minimum of seven (7) consecutive calendar days to
cure such failures; and ¢) an opportunity for consultation with the terminating party prior
to such termination. However, the Owner retains the right to immediately terminate this
Agreement for default if the Consultant violates any local, state, or federal laws, rules or
regulations that relate to the performance of this Agreement. , In the event of termination
by the Owner pursuant to this subsection, the Owner may withhold payments to the
Consultant for the purpose of setoff until such time as the exact amount due the

Consultant from the Owner is determined.

433 TERMINATION SHALL NOT BE CONSTRUED AS RELEASE.
Termination by either party shall not be construed as a release of any claims that the
terminating party may be lawfully entitled to assert against the terminated party., Further,
the terminated party shall not be relieved of any liability for damages sustained by the

terminating party by virtue of any breach of this Agreement. :

ARTICLE Y,
INSURANCE AND INDEMNIFICATION

51 INSURANCE. The Consultant shall have seven (7) calendar days from date.of award to
obtain sufficient insurance as required herein. Consultant shall not commence work under this
Agreement until the Consultant has obtained the required insurance and such insurance has been
approved by the Owner. The Consultant shall procure the required insurance from a solvent
insurance company authorized to do business in the State of Texas and maintain the required
. insurance throughout the term of this Agreement. Failure to maintain said insurance shall be

considered a material breach of this Agreement.
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511 WORKERS’ COMPENSATION INSURANCE. The Consultant shall procure
and shall maintain during the life of this Agreement, Workers’ Compensation Insurance as
required by applicable Texas law for all of the Consultant’s employees to be engaged in
work under this Agreement. The Consultant shall provide the following endorsement:

“The policy is endorsed to provide that insurer waives any right of subrogation it
may acquire against the Owner, its partners, agents and employees by reason of any
payment made on or account of injury, including death resulting therefrom,

sustained by any employee of the insured,”

512 COMMERCIAL LIABILITY, PROPERTY DAMAGE LIABILITY AND

AUTOMOBILE LIABILITY INSURANCE. The Consultant shall procure and shall
maintain during the life of this Agreement such Commercial General Liability, Property
Damage Liability and Automobile Liability Insurance as shall protect the Consultant and the
Consultant’s employees performing work covered by this Agreement from claims for
damages for personal injury, including accidental death, as well as from claims for property .
damages, which may arise from operations under this contract, whether such operations be
by the Consultant or by anyone directly or indirectly employed by the Consultant, The
minimum limits of liability and coverage shall be as follows:

a) COMMERCIAL GENERAL LIABILITY

Personal Injury or Death
$1,000,000.00 for one person or occurrence
$2,000,000.00 for two or more persons OT OCCUTTENCES

Property Damage
$1,000,000.00 pér occurrence

General Aggregate
$1,000,000.00

b) AUTOMOBILE LIABILITY

Combined Single Limit
$1,000,000.00 per accident

' 5.1.3. PROFESSIONAL LIABILITY INSURANCE., The Consultant shall procure and
shall maintain, at the Consultant’s sole expense, Professional Liability Insurance for the
benefit of the Owner to cover the errors and omissions of the Consultant, its principals or
officers, agents or employees in the performance of this Agreement with a limit of ONE
MILLION AND 00/100 DOLLARS ($1,000,000.00) on a claims made basis.
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5.1.4 OWNER'AS' ADDITIONAL INSURED. The Owner shall be named as an
Additional Insured on all of the Consultant’s Insurance Policies, with the exception of
Workers® Compensation and Professional Liability Insirance required by this Contract.

515 PROOF OF INSURANCE. The Consultant shall furnish the City Engineer with
certificates showing the type of insurance coverage, limits on each insurance policy, class
of operations covered under each insurance policy, effective dates and expiration dates of
policies, insurance companies providing the insurance coverage, name of agent/broker

and include confirmation of any endorsement(s) required in this agreement.

51.6 GENERAL INSURANCE PROVISIONS. All certificates required herein shall
be attached hereto and incorporated for all purposes as Attachment “D”. All certificates
shall also include the name of the project on the corresponding insurance certificate.

Further, each certificate shall contain the following statement:

“The insurance covered by this certificate will not be canceled, and there will be no
es, except after thirty (30) consecutive calendar days

change in coverage or deductibl
| or change said insurance has been provided to the

written notice of intent to cance
City of El Paso.

52 INDEMNIFICATION. To the fullest extent permitted by law, Consultant shall
indemnify and hold harmless Owner, and Owner’s officers, directors, partners, agents
consultants, and employees from and against any claims, costs, losses, and damages
(including but not limited to all fees and charges of engineers, architects, attorneys,
and other professionals, and all court, arbitration, or other dispute resolution costs)

lating to the Project, provided that any such claim, cost, loss, or

damage is attributable to bodily injury, sickness, disease, or death, or to injury to or
destruction of tangible property (other than the Work itself), but only to the -extent
caused by any negligent act or omission of Consultant or Consultant’s officers,
directors, partners, agents, consultants or employees. This indemnification provision
is subject to and limited by the provisions agreed to by Owner and Consultant, as

noted below. The Consultant shall not
Independent Project Managers.

arising out of or re

To the extent allowed by state law, the Owner will be responsible for its own actions.

52.1 CONSULTANT’S LIABILITY LIMITED TO AMOUNT OF INSURANCE
REQUIREMENTS. Consultant shall procure and maintain insurance as required by and .
set forth in the terms and conditions of this Agreement, Notwithstanding any other
provision of this Agreement, and to the fullest extent permitted by law, the total lability,
in the aggregate, of Consultant and Consultant’s officers, directors, partners, employees,
d consultants (hereafter referred to collectively as “Consultant”), to Owner and
aiming by through, or under Owner for any and all claims, losses, costs, or

‘hatsoever avising out of, resulting from or in any way related to the Project or
luding but not limited to the negligence,

agents, an
anyone cl

damages, W
the Agreement from any cause or causes, inc
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professional errors or omissions, strict liability or breach of contract, or warranty express
or implied of Consultant (hereafter “Owner’s Claims”), shall not exceed the total
insurance proceeds paid on behalf of or to Consultant by Consultant’s insurers in
settlement or satisfaction of Owner’s Claims under the terms and conditions of
Consultant’s insurance policies applicable thereto (excluding fees, costs and expenses of
investigation, claims adjustment, defense, and appeal), If no such insurance coverage is
provided with respect to Owner’s Claims, then the total liability, in the aggregate, of
Consultant to Owner and anyone claiming by, through, or under Owner for any and all
such uninsured Owner’s claims shall not exceed $250,000,00 per person or $500,000.00
per incident with property damage liability limited to $100,000,00 per incident.

ARTICLE YL
FEDERAL PROVISIONS

61 COMPLIANCE WITH APPLICABLE LAWS - FEDERAL FUNDING
‘ REQUIREMENTS :

Consultant, at Consultant’s sole expense, agrees that it will operate and perform its
responsibilities and covenanis under this Agreement in accordance with applicable laws, rules,
orders, ordinances, directions, regulations and requirements of federal, state, county and
al authorities, now in force or which may hereafter be in force, including, but not limited
e Owner or Consultant with respect to the use of
f contracts which are funded, in

municip
to, those which shall impose any duty upon th
federal funds and nondiscrimination in the administration o

whole or in part, with federal funds.

Specifically, and not in limitation of the foregoing, Consultant agrees that to the extent

required by any agreement between the Owner and any Federal agency, the laws of the federal

government of the United States of America and the rules and regulations of any regulatory body
or officer having jurisdiction over this Project, including but not limited to:

--The Federal Transit Administration (FTA) through a Grant Agreement or Cooperative
Agreement with the Owner, or supported by FTA through a'Loan, Loan Guarantee, or

Line of Credit with the Owner.

--The Department of Housing and Urban Development through a Grant Agreement or
Cooperative Agreement with the Owner,

--The Federal Aviation Administration through a Grant Agreement or Cooperative
Agreement with the Owner.

ces. will be made available to Consultant., However, provided
copies shall ini no way be a limitation on the Consultant’s obligation to comply with any Federal
agency, the laws of the federal government of the United States of America and the rules and
regulations of any regulatory body or officer having jurisdiction over this Project.

Copies of grant assuran
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6.1.1 CONTRACT ASSURANCE. The Consultant or subconsultant shall not
discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the
award and administration of DOT-assisted contracts. Failure by the consultant to carry
out these requirements is a material breach of this contract, which may result in the
termination of this contract or such other remedy as the recipient deems appropriate,

6.1.2 DBE GOOD FAITH EFFORTS. The requirements of 49 CFR Part 26,
regulations of the U.S. DOT, applies to this contract. It is the policy of the Owner to
practice nondiscrimination based on race, color, sex or national origin in the award of
performance of this contract. All firms qualifying under this solicitation are encouraged
to submit proposals, Award of this contract will be conditioned upon satisfying the
requirements of this proposal, These requirements apply to all offerors, including those
who qualify as a DBE. A DBE contract goal of 0% has been established for this contract.
The offeror shall make good faith efforts, as defined in Appendix A, 40 CFR Part 26, to
meet the contract goal for DBE participation in the performance of this contract,

The offeror will be required to submit the following information: (1) the names.
and addresses of DBE firms that will participate in the contract; (2) a description of the
work that each DBE firm will perform; (3) the dollar amount of the participation of each
DBE firm participating; (4) written documentation of the offeror’s commitment to use a
DBE subconsultant whose participation it submits to meet the contract goal; (5) written
confirmation from the DBE that it is participating in the contract as provided in the
commitment made under (4); and (6) if the contract goal is not met, evidence of good
faith efforts. The offeror shall submit the information with its proposal as a condition of

responsiveness,

DBE participation in this contract may be in the form of a prime contract, subcontract,
joint venture, or other arrangement that qualifies under 49 CFR Section 26.55 or 26.53(g), both

of which will be submitted on a Letter of Intent to the Owner, .

62 TERMINATION FOR CANCELLATION OF GRANT.

Should this Agreement be terminated as a result of cancellation of federal funds covering
this Project, the Owner shall promptly notify the Consultant of the cancellation by certified mail-
return receipt requested, whereupon the Consultant shall immediately, on receipt of the letter,
cease and desist from performing any other work or services hereunder. In such an event, the
‘Consultant will be paid for professional services performed to such date, upon furnishing the
Owner a progress report and an invoice to such date, and upon acceptance of the work by the

Owner.

PL # 78526 v. 2 Prof Syc Agreemenl El Paso Mctrdpolimn Statistical Area Communications Sysiem
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ARTICLE VIL
GENERAL PROVISIONS

71 CONTRACT TIME. Consultant understands and agrees to provide all professional
services and deliverables requested herein, as expeditiously as is consistent with professional
skill and care, and to use its best efforts to complete all phases of this Agreement within the time
schedules indicated within Attachment “C”. It is acknowledged that the Consultant does not
have control over all aspects of the design and construction process and cannot warrant that it
services and deliverables by a certain date. The Consultant shall timely notify
eyond its control and the City Engineer shall extend the time
hich the City Engineer reasonably determines are beyond the
tant will perform these services with reasonable diligence
practices and consistent with the schedule

will complete all
the City Engineer of any delay b
schedule in the event of delays wl
control of the Consultant. The Consul
and expediency consistent with sound professional

provided in Attachment “C”.

72  CONSULTANT’S QUALITY OF WORK. The Owner’s review of any documents
prepared by the Consultant is only general in nature and its option to approve and accept the
work in no way relieves the Consultant of responsibility for any specific deficiencies in its
professional service. The Consultant’s services shall be performed as expeditiously as is
consistent with professional skill and care and the orderly progress of the Project and in
accordance with the time periods established in Attachment “C” and which shall be adjusted, if
necessary, as the project proceeds. This schedule shall include allowances for periods of time
required for the Owner’s review, for the performance of the Owner’s consultants, and for
approval of submissions by authorities having jurisdiction over the project. The identified time
* limits shall not, except for reasonable cause, be exceeded by the Consultant or Owner. Services
provided by the Consultant under this Agreement shall be performed in a manner consistent with
that level of care and skill ordinarily exercised by members of the profession currently practicing

under similar circumstances.

73  COPYRIGHT AND REPRODUCTION RIGHTS. Upon payment of amounts due, the
Drawings, Specifications, concepts and design, and other documents prepared by the Consultant
for this Project including, without Jimitation, those in electronic form (sometimes referred to as

f the Owner, who shall be vested with all

the “Instruments of Service”) are the property O

common law and statutory rights. The Owner shall have the right to the use of the Drawings,
Specifications and other documents for the maintenance, repair, remodeling 'and renovation of
the Project; provided however the Consultant shall have no liability for any use of one or more of
the Instruments of Service by the Owner for maintenance, repair, remodeling and renovation of
the project. The Owner shall have the consent of the Consultant, provided, however, the
Consultant shall have no liability or responsibility for such use of the Drawings, Specifications,

he rights granted to the Owner herein for the use of

concepts and design, and other documents. T
the Drawings, Specifications and other documents for additional projects shall not grant the

Owner any right to rely upon the Consultant’s seal on the Drawings and Specifications or to hold
the Consultant responsible for any subsequent use of the Drawings, Specifications and
documents. The Consultant shall provide the Owner with copies of the Instruments of Service in

both electronic form and in hard copy.

PL# 78526 v. 2 Prof Sve Agreement El Paso Metropolitan Statistical Area Communications System
Federal Engineering, Inc. .
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7.4 AUDITING RECORDS FOR THE SPECIFIC PROJECT. Consultant’s recordS.i

subject to audit shall include but not be limited to records which, in the Owner’s discretion, have
a bearing on matters of interest to the Owner in connection with the Consultant’s work on this
Project for the Owner and shall be open to inspection and subject to audit and/or reproduction by
Owner’s agent or its authorized representative to the extent necessary to adequately permit
evaluation and verification of (a) Consultant’s compliance with contract requirements, and (b)
compliance with provisions for computing Direct Personnel Expense with reimbursables, if

applicable,

Such records subject to audit shall also include those records necessary to evaluate and verify
direct and indirect costs, (including overhead allocations) as they may apply to costs associated
with this Agreement, In those situations where Consultant’s records have been generated from
computerized data, Consultant agrees to provide Owner’s representatives with extracts of data
files in computer readable format on data disks or suitable alternative computer data exchange

format.

The Owner or its designee shall be entitled, at its expense, to audit all of the Consultant’s records
related to this Project, and shall be allowed to interview any of the Consultant’s employees,
pursuant to the provisions of this section throughout the term of this contract and for a period of
three (3) years after final payment or longer if required by law. Such audits may require
inspection and photo copying of selected documents from time to time at reasonable times and

places.

75  SUCCESSORS AND ASSIGNS. This Agreement shall be binding on the Owner and
the Consultant, their successors and assigns. Neither party may assign, sublet, or transfer its
interest in this Agreement without the written consent of the other, .

7 6  VENUE. Forthe purpose of determining place of Agreement and the law governing the
" same, this Agreement is entered into in the City and County of El Paso, the State of Texas, and
shall be governed by the laws of the State of Texas. Venue shall be in the County of El Paso,

Texas,

7.7 GOVERNING LAW. The Consultant shall comply with applicable Federal, State and
local laws and ordinances applicable to the work contemplated herein.

78  CAPTIONS. The captions of this Agreement are for information purposes only, and
shall in no way affect the substantive terms or conditions of this Agreement,

7.9 found invalid, such invalidity shall not affect the remaining provisions of this Agreement.

7.10 NOTICES. Any notice, demand, request, consent or approval that either party may or is

required to provide to the other shall be in writing and either personally delivered or sent via
certified mail, return receipt, to the following addresses: ~ :

v

PL # 78526 v, 2 Prof Svc Agreemenl El Paso Metropolitan Statistical Area Communications System
Federal Engineering, Inc.
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To the Owner: - The City of El Paso
- Attn; City Manager

2 Civic Center Plaza

El Paso, Texas 79901

With a Copy to: The City of El Paso
Atin: City Engineer
2 Civic Center Plaza
El Paso, Texas 79901

To the Consultant: Federal Engineering, Inc.
Attn: Ronald F. Bosco, President

10600 Arrowhead Drive
Fairfax, VA 22030

Changes may be made to the names and addresses noted herein through timely, written notice to
the other party. '

711 CONFLICTING PROVISIONS. Any provision contained in any Attachments to this
Agreement, which may be in conflict or inconsistent with any of the provisions in this

Agreement shall be void to the extent of such conflict or inconsistency.

7.12 ENTIRE AGREEMENT. This Agreement, including attachments, constitutes and
expresses the entire agreement between the parties and supersedes all prior negotiations,
representations or agreements, whether written or oral, This Agreement shall not be amended or

modified, except by written amendment, executed by both parties,

(SIGNATURES BEGIN ON FOLLOWING PAGE)
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CITY CLERK DEPT,
WITNESS THE FOLLOWING SIGNATURES AND/OR SEALSRI-AUG ~ | AM[]: 08
CITY OF EL PASO:

Nz Spetnm

Joyéé Wilson, City Manager

ACKNOWLEDGEMENT .
THE STATE OF TEXAS §
§
COUNTY OF EL PASO  §
This instrument was acknowledged before me on this Z'gj day of LAS‘% , 201 1,
by Joyce A, Wilson, as Clty Manager of the City of El Paso, Texas.
Notary}i'ubhc, State of

My commission expires:

i R JAC%ELINE
. TARY PUBL :
/02// 0 ﬂﬁ / / , i ** Jn I»::d for the State ollql'axas
s ﬁ,,‘?’ y commission expires »

) t 12-10-2011 i

A g ¥ ¥ DRI TYEPF RPN

APPBOVED AS TO FORM: PPROVED AS T CONTENT
o Mgz
' R. Alan Shuberté P.E))
Asgistant City Attorney City Engineer

PL # 78526 v. 2 Prof Svc Agreement El Paso Mctropolnan Statistical Area Communications System
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CITY CLERK DEPT.

201l AUG -1 AMI1: 09  CONSULTANT:
FEDERAL ENGINEERING, INC.

7Y

By: Ronald F. Bosco,
President

ACKNOWLEDGEMENT

COMMONWEALTH OF VIRGINIA  §
§
FAIRFAX COUNTY §

This instrument was acknowledged before me on this QQ . day of /5 Jeo ! >[ , 2011,

| by, Ronald F. Bosco, as President of Federal Engineering, Inc.

Wéﬁ%ﬂ%@oﬂ 3458597

Notary Public, Commonwealth of Virginia

My commission expires:

S/ 3//20/2
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ATTACHMENT 4

r Community

LT

PROJECT SCOPE

TITLE: EL PASO METROPOLITAN STATISTICAL AREA COMMUNICATIONS

SYSTEM

| OCATION: " Greater El Paso Metropolitan Area '

CONSTRUCTION BUDGET: ToBe Determined

GENERAL DECRIPTION:

The City Of El Paso, in cooperation with other governmental entities In El
Paso County, Is in the process of building @ P25 compliant communications
system. - The City Intends o build a system of subsystems, using both
B0OMHz and VHF. The VHF systems are fo be built In segments according to
funds available and In such a manner that each entity contributes
proportionally to its construction, upkeep, and maintenance. The overall
system Is to sunction seamiessly. The backbone of the system will be owned
and operated by the Clty of El Paso and named the El Paso Metropolitan
Statistical Area Communication System (EPMSACS) with the El Paso Fire

Depariment-Fire Chief acting as ihe Director, The EPMSACS Director will
oversee the operations, upgrades and replacement of the system once It Is
built. The City Of El Paso s jsstlng this RFQ will be the contracting authority -
on behalf.of the EPMSACS. The selected vendor will enter into & confract -

with the Clty of El Paso working directly with EPMSACS.

rrently operates & Motorola 800 MHz Smartnet
which Is composed of 15 Channels, including our
r Aided Dispatching. The system
Harris Legacy Microwave System
t 200 North Kansas Street,, The
{ call center at 811 North Raynor
ghout the city and county,

The City of El Paso cu
Trunked Analog System,
current DATATAC system for Compute
infrastructure and back haul operates oh @
that connects to the 911 Center located &
City of El Paso also maintains a back up 91
Street, The system has four transmitting sltes throu

acoepted the completion of Motorola-Phase 1,
ital Trunked System, which is composed of two
sites (a master site and a prime site) with six channels. The system operates
on one Harris Legacy Microwave System fink. In addition to the 800 MHz
Digital System, there are Digital VHF GConventional channels, making a
hybrid system. This will provide automatic patching at a system level instead
b onsoe V1 AU et e s e e

The City of El Paso just
Motorola P25 800 MHz Dig

Paso Sheriff's Office/Department currently operates with a
tem. The system has 4 conventional channels with

The County of El
located on Mt. Frankiin and the El Paso County Jail.

VHF Conventional Sys
two repeaters that are

ElTaso
! Qngunedca clly
2010

sther, Building for the Future
541-4200

3

Wm'kmg Tv
9 Civic Center Plaza, 4" floor - El Paso, Texas 79901 - (915)




ploy individuals with a Bachelor's
degree in Electrical Engineering or related field with extensive
experience in the installation and management of APCO Project 26
trunked simulcast radio systems. In addition, Consuitant should have
ten (10) years experience in general RF engineering of VHF and
UHF conventional systems including mobile data systems.

3. The Consultant firm should em

le in FCC regulatory issues, FCC

4, Consultant should be knowledgeab
ked with, the

llcensing, and be familiar with, and preferably have wor
Reglonal NPSPAC and 700 MHz committees.

xperlence Wwith digltal microwave design,
tion center equipment. '

ave experience with in-building and underground
lementation including coverage testing

5. Consultant should have e
installation, and comimunica

g, Constltant should h
RF system design and imp
procedures of these systems.

ess a general knowledge of construction
ble and fixed communication shelters,
ith control and monitoring systems.’

7. Consultant should poés
methods including porta
communication towers, and W

8., Consultant should have an ¢ffice In the El Paso Area preferably
within the City Of E! Paso, If the Consultant does not, the Consuitant
will have to provide detalled information on how they will provide

Il be avallable to work with the

personnel on a daily basis that W
' project team, attend meetings, and perform site visits on short nofice.

SERVICES REQUIRED:

Kisting documentation including but

nd evaluate the e
the report that was

la design for the system,
Emergency Communications I
sistance Program, and any other relevant

Consultant to review a
not limited to, the Motoro

prepared by Office of
Communications Technical As
documentation.
e radlo communications staff of participating
agencies, as well as the authors of the documents referenced above, and
propose recommendations for the bulld out of the system based -upon the
documentation review and previous engineering work performed.

Consultant to meet with th

Task 1 - Conduct Project IGickoff Meeting and Project Planring: The
Consultant shall conduct a Project kickoff meeting, designed for bath

wmeimeeee - ther EPMSACS or their- designee
Manager to establish mutual acquain

mutual understanding of the future vision and pla

communications system.

tance, clarify roles, and reach a
ns for the

El Paso’

Ali-hmercaClly
[

il .

. 2010
} Werking Together, %mil:{mg far the Future
2 Civic Center Plaza, 4" floor - El Paso, Texas 79901 - (91 5) 641-4200

Interoperable .
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ATTACHMENT A%

es Jocated throughout the county
Office dispatches for other entities

There are additional receiver sit for inbound
reception. The El Paso Sheriff's within the
county, including:
s Town of Vinion
+ Town of Anthony
s Town of Clint.
Additional area entitles that operate their own VHF Conventional Systems:
s Town of Anthony (Day)
+  Universlty of Texas at E
¢ Town of SocorTo
. El Paso Community College Police Department
o Horizon Gity Police Department
¢ Volunteer Fire Departments £SD1 and ESD2.

| Paso Police Department

OBJECTIVE:

The City of El Paso desires
expertise in Project 25 com

fied consulting firm with

to contract with a quali
he selected Consultant

pliant radio systerns, Tl

will: e , :
+ Review and evaluate the documentation pertaining to:
o The existing system and equipment _
o Radio -communications assessment reports issued by
governing agencles
o Any other relevant documentation that could be helpful in
the evaluation of options for the ultimate bulld out of the
~EPMSACS. :
s  Perform Due Diligence:
’ o Sitevisits

o Equipment Inventory
» Make recommendations for future phasing of the system build out
based on the documentation review and the existing Infrastructure:

o Whatls the best option for the Clty?
o How can the City of El Paso maximize the system's value?

o Can propristary- systems be minimized?

PREFERRED QUALIFICATIONS:

Consqltant qualifications should include the

following:

t shall Be regularly and continuously engaged in the
radio system design and implementation

1, Consulian
References of previous completed

business of providing

services for at leasl 10 years.
.t ... projects.may be requested prio

licenses and professional

2. Consultant must possess all permits,
credentials necessary to perform gervices as specified under the
Scope of Work. .
El Paso
nn.nmuncacnv.
YEEE@F
2010

'Warkm Ta?atﬁ/:r, Buildin: far the Future .
2 Civic Center Plaza, 4 " fioor - Bl Paso, Texas 79901 - (915) 541-4200,

rtocontractaward, . . __.. -




ATTACHMENT A

systems: The goal of this activity is to have
famlliar with existing wireless Infrastructure

Task 2.- Evaluation of Existing
The Consultant shall perform

the Consultant become
throughout the required service area,
this overview and evaluation by:
ous systems, thelr size, and characteristics.
e EPMSACS with any existing
mendations based upon this

|dentifying the vari

-

Comparing proposed coverage of th
coverage maps and propose recom

comparison.

!\’.

existing communications

ee to which the
sed as part of a new P25

Determining the degr
systems, equipment, and facilities can be u
trunked communications infrastructure.

Evaluating Land ‘Mobile Radio (LMR) equipment purchased under
the Homeland Security Grants to determine ihow the equipment
can be upgraded to P25 Phase Il teqhnology.

the overall recommendations,
ach stakehalder

B

.

This evaluation shall form the basis of
because the information collected will define e

agency's communications needs.

Task 3 - Review Radio Systeim Documentation & FCC Licenses:

vant documentation describing

t shall review all rele
lable in this activity. . o

{, The Consultan
tworks made aval

the existing radio ne
standing of integration and

Consultant shall develop & thorbugh under
ncillary systems that might

operational requirements, and ldentify all &
be reused as part of any new system.

N

iew the existing llcenses and jdentify any

The Consultant shall rev
ues that will impact the project

outstending regulatory iss

w

The Consultant Is encouraged 1o determine if further stakeholder
interviews are required and to review and study the 700 MHz Region

8 Plan.

o

Tagk 4 « Survey Fxisting Coramunication Facijities for Suitabl[i%y: The
EPMSACS desires (o jeverage existing facilities that support the
radio comimunication equipment (shelters, towers, power systems,

- étc) fo the extent possible. :
millar-with all the Publio Safety

Answering Point Center(s) and 4 radio sites in the City of El Paso, El
paso County, and surrounding areas designated for use in the
EPMSACS. The Constltant shall ascertain the age, condition, and
improvement requirements of these facilities. The Consultant shall

o ']" ) Th'e"‘Cdﬁ'sUltant"sh'aII"b'ecome -fa

El Paso

AlmericaClly

HiX
2010 -

Werling Toqethet, Butlding frir the
Paso, Texas 79901 - (

. Future.
2 Civic Center Plaza, 4" floor - El. 915) 541-4200




to integrate such sites info the EPMSACS
s to co-locate with other utilities. '

with, and propose
es, as well as other

estimate upgrade costs
and seek out opportunitie

shall become familiar
ding the following lssu
g the work:

9. The Consuitant
recommendations regar
relevant Issues that emerge durin

a. Location of existing equipment buildings, antenna support

structures, and towers

b, Condition and service hisfo'ry of existing equipment and

facilities
are’ necessary to allow for the

c. Determine what agjreements
use of existing buildings, antenna support structures, and

other necessary infrastructure

d. Determine if there are lease, acquisition, or use fees
associated with the above agreements

potential sltes for any new radio equibment or systems

required
£ Interagency communications and communication links.
work closely with the Agency and/or

ntatives to identify any issues affecting
use of these sites.

The Consu!taﬁt shall also
EPMSACS technical represe
the modification and canfinued

. DELIVERABLES REQUIRED:

’

s report not later than the first

Progress Reports:
detall the work accomplished

The Consultant shall dellver a monthly progres

day of the month. The progress report shall
-during the previous month and provide a proposed plan/schedule for work to

be accomplished during the following month. The Consultant shall submit an
electronic version of this report to the City's Project Manager. :

Draf't pssessment Report:
Within 135 calendar days of
Consultant shall deliver a Draft Assess

he issuance of the Notice to Proceed the

ment Report to the City for review and
comment. The report shall include & comprehensive account of the existing
communications system, the preliminary recommendations for the system to
achieve Project 25 compliance, and a preliminary cost estimate. The

+ Consultant -shallsubmit an electronic version and ten {10) eopies. of.this

- report to the City's Project Manager.

.
'

El Paso

All-hmericaClly

5

2010
Workin. Ta?'zﬁﬁ@r, Building for the Futnre
(915) 541-4200
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CATTACHMENT A

Final Assessment Report:
Notice to Proceed, the

Within 30 calendar days of the issuance of the
Consultant shall defiver a Final Assessment Report o the City for review and
have address all of the "City comments and

comment. The report shall
include a comprehensive account of the existing communications system, the
t 25 compliance, and

final recommendations for the system to achieve Projec
' a final cost estimate.  The Consultant shall submit an electronic version and

ten (10) copies of this report to the Clty's Project Manager.

he reproduction of all submittals,

Reproduction
ate all printing.

The City will pro
The designer sha

vide a Purchase Order for t
Il be responsible to coordin

DTHER CQNSIDERATIONS:
th the Fire Department, Engineering

Work to be coordinatéd, as necessary, Wi
Department of Transportation, Sun

and Construction Wianagement, El Paso
Metro, Information Seivices, TxDOT, EPWU, El Paso Water District, and all
affected stake holders through the City's Project Manager.

PROJECT SCHEDULE:
Draft Assessnﬁént Report. 135 calendar days
City Review Period: 15 calendar days

1

Final Assessment Report. 30 calendar days

El Paso

3ll-kmennacllv
|

R

2010

Werking T ﬂ?'az%&r, Building for the Future,
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' ATTACEMENT B

Federal Engineering, inc.
10600 Arrowhead Drive

Fairfax, VA 22030

703-359-8200

1nlcashing the Jower of Tachuology™

Federal
Englineering®

e 3
.. STATEMENT OF WORK (SOW) ATTACHMENT TO CITY OF EL PASO, TX
issued: May 11, 2011 : CONTRACT NO.: ' \
Dated: ,

PROJECT EL-PSMR-EVAL
CITY OF EL PASO, TEXAS

PUBLIC SAFETY MOBILE RADIO SYSTEM EVALUATION

1.0 INTRODUCTION AND ISSUES ) ' :
The Gity of El Paso, In cooperation with other governmental entities in El Paso County,
is in the process of building a P25 compliant communications systems. The City desires

to contract with a qualified consulting firm with expertise in P25 radlo systems to provide

technical assistance.
eral Engineering, Inc. (FE) to evaluate the City's
ystems and provide recommendations for future -
n Statistical Area Communications System

(EPMSACS). We will review and ovaluate documentation, condut interview sessions,
- and perform site surveys and equipment inventories fo collect pertinent information to
make such recommendations. In addition, FE will perform an independent coverage

analysis to predict the performance of the new system.

The City of El Paso selected Fed
‘existing and proposed Motorola s
phases of the El Paso Metropolita

2.0 TASKSTO BE PERFORMED
ickoff Meeting and Needs Aszessment

24 Taskt: Contduct Project i
rom the City of EI Paso, FE will begin

Upon receipt of the formal Notice Proceed f
preparations for the project Kickoff mesting. FE will prepare and present a request for

" information (RFI)o-the City-for-relevant gvailable system documentation for those
systems included within this project. Being able to review this information enables FE |
_team members fo be prepared for the initial meetings. '
FE will conduct a project kickoff meeting with the City and their designees. This initial
derstanding of the project goals, objectives, and

meeting will establish 2 common un .
schedule. FE will delivera revised project plan and timetable following this meeting.
This project plan wiil serve as the guiding document throughout the program.

Page 1 of 15




ATTACEMENT "B .

Because the success of this project depends upon & strong working relationship
between the El Paso stakeholders and FE, keeping all parties informed of salient jssuies

and progress of this mult-age ‘£ anticipates regular

ncy project Is paramount. £
communications with the Gity project manager and planning team, providing monthly
progress repo

ris to inform the City of our progress. These reports will include action
item tracking, Its source, the responsible party for carrying out the actlon, a target
completion date, and the actual completion date. :

necessary to reflect the nature of the project as it

FE will adjust the project schedule as
| processes, and meeting schedules and submit

evolves through deliverables, approva
the revised schedgle as part of the progress report.

with the City project manager to.define an
tion from current and potentlal EPMSACS.

oals of the survey are to colfect concerns
n understanding

Assessment Survey—FE will work

assessment survey o collect informa

stakeholders during on-site interviews. The g
about existing systems, fil existing system information gaps, and gain &

of current and future interoperability and operational requirements

¢ Piscovery—FE will conduct a mutually agresable
ssiohs over a two-day period to promote open and
llect and analyze the information provided.

interviews and Requireméent
number of on-site interview se
complete responses and io co
d/or group formats to discuss the

n interview process in individual an
thelr size and characteristics, s

FE will execute a
Paso County,

varlous systems within the City and El
well as current and future agency needs.

laces considerable emphasis upon corisensus bulldin
f the City and participating agencies’ systems users

Our interview methodology p g and
accurately determining the needs O
and can be summarized as follows:

o Work with the Gity project manager to Identify interview participants,

scheduling, and loglstic requirements,
Eill in sysiem information gaps by querying’atte
Jesues and reguirements

@ nding agencies

-aAllow time during the. Interviews fo.dlscuss
associated with each agency '

RBased on the collected needs, explore
agencies and what assefs can be reuse

what resources can be shared amongd

e
d in & recommended system to

achieve cost savings .
o Define a prioritized set of needs and requirements to highlight stakeholders'

"musi-haves”

, Page 2 of 15




~ operational requirernents, as well

| ATTACHMENT B

he requirements discovery task:

FE wil also perform the following acfivities a3 part of t

1, Review and analyze completed surveys

. Conduct follow-up with participants
s, Determine completion status of inputs from participants

b, . Identify and respond to participants requiring follow-up assistance
¢, Conduct outreach activities in sollaboration with the City project
manager including phone calls and emails to soficit required

information from the participants

formation fo'understan
going user concerns, Nee

d current systems infrastructure

FE will assess the collected in
and functionality, as well as on ds, and expectations.
rmation necessary o accurately document the user needs,
tablishes the foundation for the subsequent steps in the

FE will make and document-appropriate

£E will gather sufficient info
recognizing that this task es
project, Where information is unavallable,
assumptions.
& will conduct a briefing session with the City and other agency representatives to

discuss the findings from the interviews and requirements discovery.

o Radio System pocumentation and Federal

2.2 Task 2: Review anhd Analyz
ECC) Licenses

Communications Comumission ( o
£ will review and analyze City-supplied radio system documentation, Region &0 700

MHz plans, and any other existing applicable documentation related fo the project effort.
FE will research and analyze the status of the City's FCC licenses.

EE recognizes that many of the systemns (El Paso County, Town of S0cOITo, Horizon
Police Department, and possibly others) have not narrowbanded per the FCC's
Narrowbanofing Notice of December 23, 2004, If requested FE will evaluate, on an
optional basis, the regulatory require icability of the FCC's narrowband
initiative on each affected agency.

ments and appl

tation review, interviews, requirements discovery, and site
horough understanding of the EPMSACS integration and
ag any potential for regse of ancillary systems.

Rased on the documen
survey results, FE will gaina t

iation of Existing Systems
ation—FE will analyze the City of El Paso existing

SmartNet trunked analog system and Phase 1 of the new 800 MHz/VHF hybrid Project
25 system. This analysis Includes the survey and inventory of the four Clty radio sites,
the primary public safety answering point (PSAP), and the backup PSAP. FE will also

survey and inventory the following VHF systems:

2.3 Task 8: Eva
Existing Systems joentific
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» E| Paso Sheriff

s Town of Anthony (Day)

o University of Texas at E| Paso Pol
» Town of Socoro

o ElPaso Community College
s Horizon City Police Department

» \Volunteer Fire Departments ESD1 and ESD2

ice Department

Police Department

microwave equipment, repeatels, base
t, and other critical commuriications infrastructure

hnical data on the condition age, utility, and relfiability of
quipment and ancillary systems.

This inventory will Include system coritrol and

atations, dispatch equipmen
installations. FE will gather tec
the existing public safety radio system e
escort FE to assure unencumbered access for FE's

lete this process over & perjod not to exceed ten

days. If the City requires FE fo take additional time to
dditional sites or systems, FE will accommodate the

Agency ropresentatives Wil
activities, FE plans to comp
consecutive elght hour work
complete this effort or fo survey a
City via the change control process.

itude, longitude, and elevation

£E will confirm the coordinates of each site Including lat
and will collect information about the following:

s Perimeter security

e Transmission lines
o Equipment shelter

o Access road

conditions e [loorspace
¢ General site o Grounding & variances « Emergency power
conditions from standards ¢ AC andlor DC power
o HVAC . o Waveguide & dry air e Physical availability of
systems surrounding land

a Antennas & mounts
o Nearby obstructions
that may: Impact .
paths or coverage
ains information for each site,
and equipment; and identify
rthe proposed system.

gs In a site survey report that cont

photographs of the shelter, tower,
he modification and use of the sites fo

his effort an in-depth raview of the Motorola proposal, the
cumentation in order o fully understand the
by the City of El Paso and Motorola,. This .
Implementation and as-built
e test plans, and the test and

EE will document findin
augmented with digital
any issues that affect t

EE has Incorporated info t
Notorola Contract, and any relevant do

scope of the planned system upgrades
review will include detailed design documentation,
Ciocuments for work completed to date, acceptanc

Page 4 of 15
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testing done ’co“d'ate,

mpletion of any acceptance
sts for fixed and

measurement data that supports the co
o date, and anticlpated future co

expenditures for the Wotorola upgrade t

user equipment.
e place between the City of El Paso and their

ber of the City of El Paso team, proposes {0 attend

these meetings attend via teleconference. FE will provide the teleco nference facility
unless the Clty desires fo use their teleconference facllity, This will permit FE to
understand the information exchanged between the City and Motorola and to have the
opportunity to ask specific questions about the system deployed or planned for
_ deployment. This activity will continue until FE begins the development of the draft
assessment as Indicated on ‘the attached project schedule. .

£E will use the Information obtained from activities In this task to provide a summary of
size and system characteristics of the radio existing systems in the City of El Paso
Public Safety Radio Communications System Assessment Report.

Legacy and Upgrade Evaluation—FE will, during the comprehensive site sUrveys,
evaluate the ability to leverage existing systems, facilities, and equipment as part of a
new P25 trunked communications Infrastructure.

rants received by the City and other ERPMSACS
ment purchased Using

FE understands that weekly meetings tak

vendor, Motorola, FE, as a2 mem

urity G
the land mobile radio equip

P25 Phase I technology.

ompare proposed EPMSACS coverage maps
analog) system coverage maps provided by the City.
isting system, We will also
participating EPMSACS

FE il review the Homeland Sec
stakeholders o determine if/how
grant money can be upgraded fo

Coverage Comparison—FE will ¢
provided by Motorola with existing (
FE will determine If the new’ system fills in any gaps in the ex
determine if the proposed coverage is adequate ot potential
agencies I both the 800 MHz and VHF bands.

sis—FFE will Ind ependently assess the new system's

d information. To analyze the solution's coverage

iset, FEPerformancefro™. This integrated
twork modeling technology

d Interference analysls. These tools include: .

independent Coverage Analy
coverage based on City-provide
performance, & will use our in-house 00
set of tools provides our consultants with state-of-the-art ne
to complete system coverage, capacity, an

complete coverage analysis tool

@

o FEWapper™ ~ high-resolution mapping tool

e FENetwork™ — reliable network capacity analysis tool

@ system-wide interference analysis tool (optional)

FEMitigate™ -
rul ICS Telecom network planning
m extensively to

EECoverage™ -~

use ATDI's powe

EEParformancePro™ tools
Federal government uses ICS Teleco

software as their engine. The

Page 6 of 15
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EE will evaluate the fo

~

erform interference analyses, and conduct frequency
government via field tests. We
see Section that follows

model communications networks, p
planning. s results have been validated by the Federal

will use FEPerformancefro™ during the Coverage Workshop (

on Coverage Workshop).

EECoverage ™, we will evaluate each communications site independently, as
e entire system. We wil determine If additional sites need to
work with the City to identify locations for

Using
well as a site’s impact on th

be added to provide adequate coverage and
candidate sites, Working in conjunction with FENetwork™, we will model traffic

throughout an area of interest, providing best-server analysis and loading predictions.
FE will produce & mutually agreed upon number of coverage plots for each site (fmobile,
portable) and composite maps that address planned coverage for the expanded system,

deplcting major geographical landmarks and the area topography.
lldwing using our engineering toolset FEPerformancePro™.
Area Reliability — Mobile - FE will work with the City to determine the required
" mobile coverage and Delivered Audio Qualty (DAQ) level and base our
terla. In our experience, public safety

caloulations on the agreed upon cr
systems are designed to DAQ 3.4 and public utilities and commercial systems

are generally designed fo g DAQ of 3.0.-

Area Reliabllity - Portable - Similar to our design crite
reliabllity, we will comply with industry best practices, and provide the City with a
suitable percentage of area reliabllity for portable talk-in and talk-out paths foron

street and In building based on appropriate DAQ equivalency.

ria for mobile coverage

As ari enhancement to the independent coverage
-site interactive Coverage Workshop with .
ion allows El Paso participants to

Coverage Workshop (optional) —
analysls task, FE can conduct a one day, on

the City to assess coverage. This hands-on sess
dding and/or deleting existing and new

immediately see coverage Jmpacts of a
transmitter sites. Puring the workshop, FE takes info account the most.detalled local
nts early in the

knowledge about existing and future sites; and engages El Paso participa

coverage analysls process.

Benefits of the Coverage Works
o Visual demonstration of &
« Visual depiction of selected sites in the system

n of coverage for each site
selection

Rop include:
reas of coverage requirements

« Visual representatio

. o Fast, Interactive system site and spectrum

During the Coverage Workshop, FE will use FECoverage™ and FEWapper™. We will
display coverage maps for both mobile and portable subscribér units depicting major
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will work interactively in real-time

area topography. We
he sites to determine the impact

geographical landmarks and the
coverage at t

with participants to “turn on" and “furn off”

on overall coverage within the City. '
or fo and during the Coverage Workshop

FE will work with the City's project manager prio
should be presented, including: scale, color schemes,

to establish how coverage maps
houndaries, and desired performance characteristics,

highway/road data, jurisdictional
FEMapper™ provides FE with complete contral of the presentation of these ‘made-to-
order’ maps, and can be color coded as requested,

FENetwark™ — Using EENetwork™, we will determine the fotal number of channels
y tailoring subscriber and system characteristics

. needed to mest future requirements b
dio subscriber density In different clutter areas,

such as required Grade of Service, ra
s to the system. The subscribers are then

and the traffic that each subscriber present
placed in a defined ared and terrain that simulates the county or local agency

environment. FENetwork™ will provide an output that exhibits the following traffic
characteristics for the systeim network under study:

e Number of chan'nels required per site, and

o Number of chanhels required for the system.
Using FENetwork™, FE consultants will model microwave backhaul paths, taking into
consideration terrain and clutter. FENetwork™ will- graph individual path profiles for
each link or provide & representation of the entire backhaul network. FE can perform
detalled microwave path surveys as an option if required.

24 Tash 4: Drait Assessment Repor!
Altarnatives Analysis and Gystent Recomme
a{ltematives and recomimend & cost-effective alternative to

sdations—FE will present viable
meet the City's réquirements.

fives currently avallable or likely to be
de proceeding with the hybrid digita

£ will develop potential voice and date alterna
" available In the next saveral years, We will inclu
** 800MHz Motorola P25/VHF canventional system as an alternative.’

project manager fo create performance and technology
d tapacity that will help to define which of the
recommernided alternative,

lagy to the City of El Paso requiremeﬁts

i will work with the City
requireinerits such as coverage an
technologles may be viable as part of @

FE will then map the capabilitiés of each techno

defiried in previous tasks.
EE will assess the agreements currently in place, which aliow for the use of existing
sary infrastruciure at each of the

buildings, antenna support structures and other neces
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City's radio communications sites. We.will outline the status of each of these
resented.

agreements and svaluate the impact on each alternative p
ernatives and the advantages and

| FE will generate appropriate candidate alt
n the resuits of the assessment.

disadvantages of each alternative based o
FE will include interoperabllity among E| Paso police, fire, emergency medlcal services
(EMS), Department of Transportation (DoT), information services, EPWU, Water
District, Sun Metro and Engineering and Construction Management; the County Sheriff, -
Sun Metro! local towns and entities defined In the General Description section of the
RFQ; the Texas Department of Public Safety agencies; U.S. Federal agencies; and
Mexico-in the alternatives presented for consideration.

FE will investigate the feasibility of Interoperability with the contiguous counties —
Hudspeth County, Texas: Dofia Ana and Otero Counties, New Mexico — and State of
New Mexico agencies, and include in each altemative. If requested, FE can assist the
City, onan optional basis, in outlining a governance structure for the shared ’

communications systen.”
(ROM) cost estimates for each alternative

gnitude
getary estimates

Il create conservative high-level bud
il consider the costs for upgrades or

if required, estimate the cost for developing
& fees shall be provided by the City).

FE will develop rough order of ma
presented for consideration, FE Wi
to be used for budgetary planning. FE Wi
replacement equipment at each site and,
new sites (potential lease, acquisition or site us
elop a draft Public Safety Radio

taining the findings and results of previous

Draft Assessment Report—FE will dev
radlo system documentation review, FCC

Communications Assessment Report con
tasks including the existing system analysis,
license review, site surveys, and specific Issue analysis.

ation for the EPMSACS, which enables required
State of Texas, and Federal agencles, FE will
d comment in accordance with the :

EE will provide a recommend
interoperability with Gity, El Paso County,
submit the draft feport to the City for review an
mutually agreed upon project schedule.

FE will provide 10 printed copies and an electronic version of the draft assessment
report fo the City of El Paso project manager. Following a determined period of time for
initial review, at a mutually agreeable time, EE will meet with the City of El Paso project
manager, invited stakeholders, and designated public officials to discuss'the draft report
so that all parties understand the information being presented In the report and to

answer any questions that may arise.’
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Following this meeting, the City of EI Paso project manager will compile any written
comments and edits into one electronic version of the report using the track changes
function of Microsoft Word ® and emall the edlted document to the FE project manager.

2.5 Task 5: Final Assessment Report

FE will update the draft Public Safety Radio Communications Assessment Report
according to the City's review and comments and submit final report in accordance
with the mutually agreed upon project schedule,

ed copies and an electronic version of the final Pubfic Safety

FE will provide 10 print
Assessment Report to the City of El Paso project manager.

Radio Communications
Ata rﬁutually agreeable fime, EE will conduct a presentation of the report and the
findings to the City of El'Paso project manager, invited stakeholders, and designated
publlc officials so that all parties understand the information belng presented and to

answer any guestions that may arise.
2.6 Addifional Services (Optional)

Educational Support Services .
port services, as described below, to support the City of

FF can provide Educational Sup
safety mobile radio infrastructure.

E| Paso as it improves ifs public

f standards, current status of P25 Phase | and

s Overview of the P25 suite 0
roperability means to your

Phase I, and the practical aspects of what P25 inte

agencles

History of the narrowband mandate,
narrowbanding, and the practical as
agencies ‘

an understanding of the implications of
pects of what narrowbanding means to your

» |gsues related for fire ground communications and report on current industry

progress

FElitigate™ o
If requested, FE can also employ & powerful interference analysis tool, FEMitigate™, to
reduce interference angl help determine which channels should be located at which sites
for all types of systems. :

ovide additional services to the Clty of El Paso to &

FE can pr
implementation of EPMSACS mieet the deflned requirements.

ssure the design and
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Requirements Tracking Matrix . ,
s Tracking Matrix (RTM) to track requirements throughout

t phases. The RTM ls used to map design elements to

irements Specification (which is part
o track vendor compliance during
tation, and system testing and

FFE can create a Regquirement

system design and deploymen
the requirements, as a hasis for a Technical Requ

of a radio system vendor solicitation package), and 1
' proposal evaluations, detailed design, system implemen

acceptance. _
fier (e.g. R1'.1.1, R2.3.5) to each requirement.

In the RTM, we assign a unique identi
deployment, and acceptance testing, the RTM Is

During each phase of system design,
used fo track the phase deliverables, against the established requirements. If a

requirement Is not met, the deliverable owner is responsible for correcting the
deliverable or, if agreed to by the cllent, can request a change to the requirement.

procurement Support

FFE is can provide the following procurement upon request:

Generate yendor-neutral RFP/RFQ for recom}'nended alternative
(s) and site visits with prospective

-]

-]

Participate in pre-bid/pre—propoeal meeting

vendors

s Prepare written response 1o technical guestions posed by vendors

a and methodology

o Develop evaluation criter]
r compliance with technlcal specifications‘and

« Review vendor proposals fo
recommerid award
» Assist with contract negotiations -

versight—FE E;an also pro
0 El Paso. Our lmple_mén’ca

implementation O vide fadio system implementation
oversight services tion support plan consists of the following
‘activities: ' ' : A

‘2 Detailed System Design and Acceptance Test Plan (ATP) Reviews
. 4. Detalled system design and ATPs (-véndor-produoes- and presents, FE -

evaluates) -
2. . Shop.drawings including structures (vendor or engineer produces, FE

evaluates)
3, -Equipment list (vendor produces, FE evaluates)
4, System components (vendor orders, FE evaluates)

' » Factory testing (vendor tests, FE verifies results)

Page 10 of 15
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¢ Instaflation Inspections
* 4. Slte and subscriber installation inspectio

FE observes and verifies)
2. Site inspeotions~workmanshi

construction vendor, FE observes and verifies) .
3, Dispatch center inspections (radio and construction vendor, FE observes

and verifies)

ns (radio and construction vendor,

p, structural, and civil work, ete. (radio and

» Field Testing and System Acceptance Testing

1, Radio system coverage testing (radio vendor tests, FE reviews test
results) Co

2. Other system performance testing

results)
System Interoperability testing
4. Rework unaccepted fests (radio vendor e

(radio vendor tests, FE reviews test
(radio vendor tests, FE reviews test results.)
-performs tests, FFE reviews test.

w

resuilts)
5. Final system acceptance test certification (FE reviews, evaluates, and

provides recommendation)

Whiting—FE can- assist El Paso in seeking additional funds
to implement the recommended alternative. We will use our extensive knowledge and
background in researching funding sources 1o facilitate this process, FE can Identify
basic grant requirements and submission schedules or deadlines, and identify any
actions needed to Increase the likelihcod of approval. FE can also assist In preparing
the grant applications. Naturally, FE cannot guarantee success in obtaining funds or

recelving grants for the system.

. Grapt Besearch and Grant

“3.0 DELWEFABLES/MHLESTONES . . :
Refer to the attached Project schedule in Attachment 1. FE and the City will discuss a

mutually acceptable date for project initiation and adjust the Attachment 1 schedule

accordingly. . -~ -

4.0 STAFFING/ORGANIZATION
FE proposes Mr. Rajit Jhaver as the Project Manager. He will draw upon the expetriise

and skills as needed from numerous FF public safety radio consullting professionals

during the course of the project.
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50 GOST

The fixed price for direct labor to pe
optional tasks) Is $200,000. The City
cost. Per Diem charges will be in accordance wi

Administration rate schedule.

rform the services In this scope of work (excluding
will reimburse travel charges for F& personnel at
th the effective U.S. General Services

bor costs per task and is provided for informational

The following table reflects the la
purposes only:

ds assessment
m documentation

1. Project initiation and nee

o Review and analyze radio syste
& FCC licenses

3. Eyaluation of the existing systerns, identify the $107,640
various systems, their size, and characteristics.
Conduct a legacy upgrade-evalua’tion, narrowband
coverage comparison, and Independent coverage
analysis. : .

4 Draft Assessment Report : $ 18,000

5 Einal Assessment Report ' - co $ 14,240 N

$33,000

Vobile Radio

3

roject Mnaer / Technical Lead / Land

P

Specialist & P26 Technical Support / Senior Consultant

RF Coverage Speclalist/ Consultant g6
Technical Writer / Analyst 24
) 86

e e et __———v——-——“"‘—_—‘
Chief Consultant./ Director / Program Manager
-

[ reserves the right fo adjust the distribution of hours arnong consulting staff to meet
our commitments to the City within the total fixed price,
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nding on

51 Involeing

FE proposes the following invoice schedule beginning on 7/1/2011 and e

12/3/2011,
712011
$20,000 | 8/1/2011
$ 40,000 9/1/2011
$ 90,000 10/1/2011
$ 20,000 11/1/2011
~$10,000 o . 12/3/2011

5.2 Costfor Optional Services
As an option, FE proposes to provide an on-site, one-day coverage workshop as

desaribed in Section 2.3 of this document as an enhancement fo the coverage
comparison effort for $8,960,00. This amount represents direct labor charges
associated with this optional task. The City will rejimbur'se travel charges for FE
personnel af cost, Per Diem charges will be In acoordance with the effective U.S.

General Services Administration rate schedule.

| optional services if required by the City according to the
hedule A of the Contract. Alternatively, FE can develop firm-

s selected by the City. .

EE can provide additiona
hourly rates provided in Sc
fixed-prices for those option

Page 13 of 16
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6.0 ASSUMPTIONS AND CONSTRAINTS
f the tasks as called out in Section 2

1. Federal Engineering, Inc. will perform all 0
deletion of a task or significant

(excluding any optional tasks or services), The
change in scope of oné or more tasks may affect the overall price. Optional tasks

can be priced at the City's request and added to this SOW via & mutually

agreeable task order modification.
ect manager will schedule meetings,

he City's pro
tify attendees, and arrange for on-sfte yisits.

ds, in part, on the willingness and ability of
d agencies, equipment vendors,

2 Thls SOW gssumes that t
provide meeting facilities, no

3. FE's ability to fulfil this project depen

the City andjor other participating jurisdictions an
service providers, third parties, and others to provide information in a timely

manner, and upon the accuracy of the information as supplled. The accuracy of
input data, whether provided in electronic or hard copy form, and the
recommendations, actions, syétem designs, procurements, and bidder actions
resulting therefrom cannot, therefore, be warranted by FE nor can the
performance, suitability, or reliabliity of said systems be warranted by FE.

4, This SOW assumes & 27-week schedule to complete the program beginning
© g1/2011 with the last milestone completed on of hefore 12/2/2011. Delays 10 the
program schedule due fo actions or lack of actions on the part of the City and/or
other participating jurisdictions and agencies, equipment vendors, service
providers, third parties, and others, as well as vendor protests and other
procurement related actions, may result in additional costs and will be brought to

the attention of the City project manager it a timely manner.

Submitted by FE. Authorization to begin work by: .
City of El Paso, Texas

(Signature)

Ronald F. Bosco, President -
May 26, 2011

(Printed name and fitie)

PN

(Date)
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El Paso FE Fee Proposal Travel Detail

Attachment to Revised Statement of Work dated May 11, 2011

El Paso FE Fee Proposal Travel Detail Attachment to Revised Statement of Work dated May 11, 2011
No. of : .
- Trips | Duration| . . - - Meals POV Subtotal
ltem | Travel Description (er Days lfinerary :Alrfare Lodging Per Diern| Travel Rental Car Fuel per Trip Total Notes
person) )

1 4 FE personnel attend
.iproject initiation; 2 FE

2 personnel remain on-

3 12 Various to

Interviews FE Rep 1 1

ELP $ 600.00 |$ 1,064.80|% 599.25{§ 2550 S 780.00

§  22000|$ 3,289.55\5 3,289_55\

4 Project initiation/
Interviews FE Rep 2

Shareg! with | Shared with

1 12 Various to
ELP $ 60000 % 1,06480}% 598.25

site for two weeks
following project 3
initiation to conduct
interviews

ltem 3 tem 3 $ 2,289.55{3% 2,289.55
T peked 3
5 S Two FE personnel on-
site for two weeks to
Srgous 3 E 2ROUS conduct site surveys
7 Report Delivery Meeting 1 2 Various to
1FE Rep 1

ELP $ 600.00 | % 96.80 |5 89.25|% 25501 % 130.00

8 Report Delivery Meeting 1
1 FE Rep 2

2 \ Various to

$ 600.00 \ $

Shared with | Shared with
$ 89.25|F 25.50 ltem 7

$ 2000)% 96155|s  g1.55 | Mand FE .
j Management on-site to

G - s o T T LT

e
11 Contingency On-site

deliver report
ltem 7 $  B811.55 \ 5 811.55
P o B P Coats Sheeao
o |REPODENENINEE e S PM and FE
ZEERepE] Sliseh .
RO e T
Report:be
10 [yt

Management on-site o -
deliver report

554 B
$  1923.10 \
PRIy ] oA | SN oA
" |SHpporAn 5 B e
13 Contingency On-site Various to . : :
Support Trip 3 ELP $ 600.001 % 29040 { $°191.251% 2550 | § 260001 % 60.00 [ $ 1,427.151% 1,427.15
| . 5 - s -

Total| ] $ 22762.45

——————
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Attachment 1
Project Schedule

(Insert Microsoft Project® Schedule)

To be provided following project initiation meeting
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ATTACHMENT “C”
PAYMENT AND DELIVERABLE SCHEDULES

For the Project known as «gL, PASO METROPOLITAN STATISTICAL AREA
COMMUNICATIONS SYSTEM” hereinafter referred to as the Project, the Owner will
compensate the Consultant an amount not to exceed TWO HUNDRED THOUSAND 00/100
DOLLARS ($200,000.00) for all Basic Services performed, with travel and other expenses to be
reimbursable at cost, pursuant to this Agreement and its attachments,

PAYMENT SCHEDULE

s for design shall include the phases listed below at the fixed fee shown for each

Basic service
shall consist of the estimate for the

phase. The remainder of the fixed contract amount, if any,
time and materials for the bidding phase and construction phase.

Report Phase $200,000.00

Time and materials shall be billed to Owner by Consultant pursuant to the schedule provided in
_the consultant’s proposal found in Attachment B. The time shown in Aftachment B is an

estimate. Should the services rendered during the bidding and construction phases exceed the

estimated amount, written authorization will be required prior to rendering services, Written
th the contract provisions.

authorization shall be only by contract amendment in accordance wi
For contracts with a total value less than Fifty Thousand and No/100 Dollars ($50,000), the

parties agree that ai no time may the amount of the compensation under this contract exceed
Fifty Thousand and No/100 Dollars ($50,000) except by execution of an amendment to this

Agreement.

Payment for each Phase shall be made on a monthly basis. The Owner shall make payments
ypon presentation of the Consultant’s detailed Invoice and accompanying Summary and Progress

Report and the Owner’s written approval.

DELIVERABLE SCHEDULE

REPORT PHASE :
The services called for in the Report Phase of this Agreement shall be completed and ten copies

of the Draft Assessment Report shall be submitted within 128 consecutive calendar days
following written authorization from the Owner for the Consultant to proceed.

The services called for in the Report Phase of this Agreement shall be completed and ten copies
of the Final Assessment Report shall be submitted within 28 consecutive calendar days
following the Owner’s review of the Draft Assessment Report and submission of written

comments.

PL # 78526 v, 2 Prof Sve Agreement El Paso Metropolitan Stalistical Area Communications System

Federal Engineering, Inc.
cosB 1
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CERTIFICATE OF LIABILITY INSURANCE

TTER OF INFORMATION SHLY AND CONFERS_NO RIGHTS GPON THE GERTIFICATE HOLDER. THIS

T AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED By THE POLICIES

£ OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 18SUING INSURER(S) AUTHORIZED
ATE

UCER, AND THE CERTIFIC HOLDER.
an ADDITIONAL INSURED, the policy(les) m

IMPORTANT: If the ceriificate holder Is
1 ndifons of the polloy, pertaip policles may requlre an sndorsements

Ihé tarms and co
corfificate holder in Hev of such andorsement{s}:
FropUGER  Phone: {709) 3905910 Far: (708) 3696916 °2,"§,"°' Pattl Roblnson
PREFERRED INSURANCE SERVICES, {NC %*g?ii o (708) 5675840 L o (703) 914838
10484 ARNSTRONG STREET EHAL cents@preferins.com
FAIRFAX VA 22030 PRODUCER 4518 g
CUSTOIEN 1D
s [NSURER[S) AFFORDING OOVERAGE NAIC K
//wﬁun';b — WSURER At One Beacon Amerlca \nsurance Company
FEDERAL ENGINEERING, INC. ' sunero ¢ One Beacon insurance Company i .
INSURER € :

10600 ARROWHEAD DRIVE 160 D —
FAJRFAX VA 22030
__.————————"'
.

—’,.——/—_//—;———‘ INSURERF ¢

CERTIFICATE NUMBER: 73027 . REVISION NUMBER:

VE BEEN 1SSUED TO THE INSURED NAWMED ABOVE FOR THE POLICY PERICD
R DOCUMENT WITH RESPECT-TO WHICH THIS

GOVERAGES _-
STHIS 18 TO CERTIFY THAT THE POLICIES OF TINSURANCE TISTED BELOW HA!
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHE
oEDp BY THE POLICIES DESCRIBED HEREIN 18 SUB.ECT TO ALL THE TERMS,
[y} .

INDIGATED, NOTWITHSTANDING
TAIN, THE INSURANCE AFFOR
9] V

} SUBROGATION 18 WAIVED, subject to
his cartlficale doss not confer rights to the

us| be endorsed.
A statement on ¢

poLICY EXP LMITS

I SERTIFICATE MAY BE |SSUED OR MAY PER
| eroLus) SQNDIT F Sl '
[ . TveeOF NSUAREE eoean]pouoy iMEER oot | poorel | LT
K o] oEnERAL LinsiiTY X 711012644 o7foi/d | o7/ozi12 | EacH OGCURRENCE s * 4,000,000
A X COMMERCIAL GENERAL LIABILITY o BAAGE 10 eI o) s 1,000,000
‘L oLASHaDE [ X |OCCUR ’ . MED, EXP (4ny one person) | § © 10,000
- _% . PERSONAL & ADV INJURY | & -~ 4,000,000
'_—‘ —_— GENERAL AGGREGATE 5 2,000,000
g 'EN‘L/——‘—AGGREGATE e PRODUCTS - COMPIOP AGG | § 2,000,000
;4] pouey PRO- [hoo | | EMPLOYEE BENEFITS UL | 8 1,000,000
;._.“:- _.f’)\_(l’IQ"‘PB’LE LISBILITY . X 711042644 £O7/14 07/02112 &Oa*gﬂw”i‘sﬂs‘:“s""sﬁ LimiT 5 1,000,000
12 ] ANY AUTO : BODILY INJURY (Per parson) | §
vt ALL OWNED ALTOS BODILY INJURY (Per acaiier) | ¢ "
7, | soHEDULEDAUTOS FROPERTY DAMAGE |
o % | vigeo autos {Per avzldonh s
X | wonownenauros 5 ~ g
: . ______—___/____,——-«-——"‘—‘,___.—-4—— s . :
-[umeretia Lwe OCCUR 711012644 o7/o4i1q | 070212 EACH OCCURRENCE s 3,000,000
[ |prcess LB CLAIMS-MADE AGGREGATE 5 3,000,000
, -|__|pEoucTIBLE 5
¢ | |merenmion § L TG | TRV | RN
3 q U We &
By mfgxiv‘iLgréf‘ighmé?g{“ " X 406037485 oThdld | orioiinz 5 .
i promeromgne [ s (e T et
e oy M) . E.L DISEASE-EA EMPLOYEE | ¢ 500,000
o |t yes, deseibe under
i+ | ESCRIPTION DF OPERATIONS bilo . . EL DISEASE-POLICY LIMIT_| § 00,000
bfofcsstanal Liabilily 714012644 a7jotidt | o7/08M2 Per ClaimiAggregate $£,Doo,000/$2,000,000
. . peguctible $25,0001
JCLES [Allach ACORD 104, Addilional Romurks Scheditls, If more npnos 6 raqulrag) L.

L3N B —
DES'CR]F.TIOH OF OPERATIONE/ LOGATIENE [ VEH!
S.EE SUPPLEMENTAL GERTIFICATE INFORMATION

CANCELLATION

CERTIFICATE HOLPER .

c SHOULP ANY OF THE ABOYE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N

ACCORPANCE WITH THE POLICY PROVISIONS. ’

- The Clty of £l Paso
o Ciyle Center Plaza
“* Ef paso, TX 79901

* httetion: Gty Manager ' ’ i
Dan O'Leary
— 79882008 ACORD SORPORATION, ANl rights reserved.

1.
& A SRD.25 (2009/09
é‘ 2R ( ) ‘The ACORP name and logo areé regisiered arks of ACOR

AUTHORIZED REPAZEGITATIVE
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FEDERAL ENGINEERING, INC.
READITCAREFULLY.'

THIS ENDORSEMENT GHANGES THE POLICY. PLEASE

@VANTAGE FOR GENERAL LIABILITY
CECHNOLOGY COMPANIES

nce provided under the following:

TY COVERAGE FORM
jons provided by this endorsement. Re

This endorsement modifies Instira

COMMERCIAL GENERAL LIABILI
for to the individual provisions

he following schedule [ists the coverage extens

T
fo-delermine the extent of your ooverage.
SCHEDULE OF COVERAGE EXTENSIONS
Territory - Worldwide

Broad Form Vendors g, Coverage
g, Dutlesin Everit of Occurrence, Clalm or Suit

{, Additional insured ~
by Contract, Agreement of

2. Addiional insured -
permit relafing to: 10, Expected o Intended Injury (PD)
0 Work perrormed by you 14, Medical payments
o Premises you oW renl, lease or 0cCUPY {2, Moblie EquipmentRedeﬁned
o Equipment you lease ; 13, Newly Acquired or Formed Organizations
3, Aggregate Limlt Per Location ' 44, Non-Owned Aircraft
15, Non-Owned Watercraft

4, Blanket Walver of Subrogation
16, Personal and Advertising Injury

5. Bodlly Injury Redefined —Mental Anguish

6. Broadened Named Insured 17, Product Recall Expense

7. Broadened properly Damage 48, Supplementary Payments Increased Limits
o Borrowed Equipmert

0 Customers' Goods
o Use of Elevaiors

1. ADDIT!ONAL INSURED - BR
Section Il -Who Is An Insured is amend

(referred 0 below as vendor) with whom
but only with respect fo “hodily injury" of “property darmage" arsi
or sold In the regular course of the vendor's business, subject o the follow!

This provision 1, does not apply to:

OAD FORM VENDORS .
red any person(s) of organization(s)

: eement to provide insurance,
nyour products” which are disiributed

ing additional gxclusions:

addifional instt

damages by reason of the

8.
he vendor is obligated to pay

(1) "Bodily injury" or 'property damage" for whioh t
~ " gssymption of Jiabllity In & contract of agreement, This exclusion does not'apply to llability for damages
that the vendor would have in the absence of the contract or agreement; : :

(2) Any express warranty unauthorized by youi

(3) Any physical of chermical change in the product made Inteniionally by the vendor; .

(4) Repackaging, axcepl when unpacked solely for the purpose of inspection, demonstration, tesiing or the
substitution of paris under instructions from the manufacturer, and then repackaged in the original
contalner; ' ‘ S :

(5) Any failure fo make such inspections, adjustments, iests or servicing a8 the vendor has agreed to make
or normally undertakes £ make in the usual course of business, in connection with the distribution or
sale of the products; ,

(6) pemonstration, inslaliation, servielng or repalr opéretibhé,"éxcepl sich operafions performed at the
vendor's premises n connection with the sale of the product;

(7) Products which, after distribution of sale by you, have been labeled or relabeled of used as a container,
partor ingredient of any other thing or substance by or for the yendor, or

() “Bodily injury” or “property damage” arlsing out of the sole negligence of the vendor for Jts own acts or
omissions of those of its employees of anyone else acting on Its pehalf, However, this exclusion does
not apply to:

{a) The exceptions confained in Subparagraphs #. of 6., or
VGG 207 06 07 Ircides copyrighted rn_alerial of Insuranoe Services Officz, Inc, pageiof 7
Gopyrighl 2004, IIHHUIHIHIHllIlIIlIIlIIIl!HIllHH!!IIlIIH
@@@@@@@@@@@@@
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FEDERAL ENGINEERING,

b, This lnsurance does nof apply lo an)

2, ADDITIONAL INSURE

a,

page 20(7
Copyright 2004, l!lllllllll!!lllll!llll!lll!!lll!ll!!”ll

ALl ALy - “ .
711012644
reed to make or normally

he vendor has ag
istribution or sale of

INC,
tests of servicing as i
in connection with the d

(b) Such inspections, adjustments,
In the usual course of business,

underiakes to make
the products,

(%) /—‘:ny person of organlzatlon If the
provisions of the Coverage Form of b

"produo!s~completed operations haza
y endorsement.

' insured person or organization, from
ntalner, entering Into, accompanying o
R PERMIT
g an additional insured any person(s) or
t, written agreement or permit fo provide
ly with respect to liabllty for "hodily Injury";

whom you have acquired such
r containing such products.

products, or any ingredient, parl or ¢o
D — CONTRACT, AGREEMENT O
section Il = Who s An insured s amended to Include

organization(s) with whom You agreed In-a written conirao
insurance such as i afforded under this Coverage Part, but on

“property damage" of "nersondl and advertising Injury" cause

omissions or the ac

{, Inthe performance of "your work"
agreement of permit; or

2. In the maintenance, operd
or

3, Incon

This insurance applies on primary or

contract, agreement of permit.

The Insurance provided o the additional Insured heraln Is limited, This in

for the addifional Insuredi(s) at the loca

) or organization(s),

fion or use of equipment leased fo you by stch person(s

se of 0CeUPY.«

_contributory basis f that Is required in writing by the

necfion with premises you own, rent, lea
primary and non

surance does not apply:

1, Unless
permit is currently in effect or hecomes effective during the term

(a) the written contract, agreement of

of this policy; and
{b) the contract or agreement Was executed or permit issued prior t

damags", of "personal and advertising injury";
2, To apy person of organization included as an-insured under the Additional Insured - Broad Fofm

Vendors provision of fhis endorsement;
ludpd as an insured by an endorsement issued by Us and made part

o the "bodily Injury", "property

3, To any person of organizafion inc

of this Coverage Part;
fion If the "bodily injury", "prope

4, To any person o organiza
injury" arises out of the rendering of or tafjure o render any

surveying services by or for you Including:

(a) The preparing, approving, Or falling fo prepare o approve, maps, shop drawings, opinions, reports,
surveys, field orders, change orders of drawings and specificafions; of

(b) Supervisory, inspaction, architectural or engineering activities.

§, Toany:
(a) Lessor o
(b) Ow/ners of other Interests from who

{c) Managers of lessors of premises i .
{1} The woceurrence” fakes place after you cease to be & tenant in that premises; of
d advertising Injury" arises ou of siructural

(2) The "hodily injury”; “property damage"; "personal an
alterations, new construction oOF demolition operations performed by or on pehalf of the

. manager or lessar.
g, To "podilyinjury, or “property damage" ocourring after:
(a) Al work on the project (other than gervice, maintenat
behall of the additional Insured af he site of the covered operatlo
{b) That portion of "your work" out of which the injury or damage arises has
atlon other than another contractor or st

use by any person of organiz
performing operations for @ principal a8 part of the same project.

g", or "personal and advertising

riy damagd
nal architectural, engineering of

professio

pment lsase expires; of

f equipment after the equl
m land hes been leased; of

1ce of repairs) to be performed by of on
ns has been completed; or

been put to its intended
beontractor engaged in

Olfice, Inc. VCG 207 08 07

Includes copyrighted malerial of Insurance Services
IHHNE

rd" Is excluded elther by the

d, In whole or in part, by your acts of .

ts o orissions of those acting on your behalf: ‘
flon designated In the contract, '




FEDERAL EN
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‘section Il - Who Is An Insured fs amen

VCG 207 06 07
- Copyright 2004,

GINEERING, INC. YLLULgD==

cable 1o the additi
is policy, W

in the contract, agreement or

o those specliled
t we will pay regardless of the

onal insured ar
hichever is less, and fix the mos!

)

¢, Limits of Insurance appli
permit of in the Declarations of th
numpber of:

4, Insureds; - ]

p, Clalms made of ngyjts" brought; of
making claims of bringing "sulls".

inclusive of and pot in addition to the Limits of Insurance shown In the

3, Persons of organizalions
These Limils of Jnsurance are
Declarations.

AGGREGATE LIMIT PER LOCATION
a, Under section NIt ~ Himits of Insurance, the General Aggregat

nocations" owned by or rented 0f jased o you.
b, Under section V - Definitions, the following definltion Is added;
" ocaflon” means premises involving, the same Of connecting lots, of premis
interrupted only by @ streat, roadyray, waterway of right-of-way of a railroad.

BLANKET WAIVER OF SUBROGATION
hts of Recovery Against Others o Us Condifion is amended to add, the

e Limit applies separately t0 gach of your

s whose connection Is

section IV - Tramsfer of Rig

following:

We will walve any fight of r
make for injury of damage arising
with that person of organizafion and

ecovery we may have against ariy person of organization because of payments we
out of your ongoing operations done under a written contract or agreement
included in "your work" or the "products-completed operations hazard",

This waiver applles only fo persons of organizations with whom you have @ written contract, executed prior to

the "bodily injury" of "property damage", that requires you to walve your rights of recovery.

BODILY INJURY REDEFINED ~ MENTAL ANGUISH

Under Section Y the definition of "bodily injury" is replaced by the following:
nBodily injury” means bodily injury, sickness, o disease sustained by & perso
death resulting from any of these at any fime. ‘

BROADENED NAMED INSURED

n, inctuding mental anguish or

ded to Include as an inéured the following: .

enfity in which you own & financial interest of more than 50

this endorsement will be 2 Named Insured unfil the 180" day
ilar insurance gvaliable o

which is a legally incorporated
first, provided there js no other sim

¢ effeciive date of
hichever comes

Any organizafion
percent of the yoting stock on-th

or the end of the policy period, W
that organization. .
The insurance afforded herein does not apply fo-any enlfy which |
would be an Insured under such policy but tor Its termination or the ex
BROADENED PROPERTY DAMAGE ~ BORROWED EQUIPMENT, CUSTOWERS'

ELEVATORS ,
The Insuranee for “property damage" labllity Is subject to the following:
&, TheDamage To Property exclusion undes gection | Coverage Al
4, The exclusion for personal property in the care, custody of o0
"property'damage" to eqL_lip'm'en'r you boriow while &t & job site an
anyone to perform operations at the time of Joss.
2, The exclusions for .
(a) Property Joaned fo you
(b) personal property inthe ¢
{c) That particular part of any property th
work" was incorrectly performed on
do-not apply to "property damage" to weystomers’ goad
“property damage" arsing from the use of elevators at pr
subject to the Fach Ocourrence Ljmit, the most we will pay 1
Goods" is $25,000 per “ogourrence”,

s also an insured under another policy of
haustion of lis limfts of insurance.
@O0DS AND USE OF

s amended as follows:
ntrol of the Insured does not apply to
d provided It is not belng used by

are, custody or controf of the insured; and
at must be restored, repaired of rep

s" while on your premises nof do they apply to
ermlses you own, rent, lease or 0CCUPY.
of "property damage" to "Customers'

aced because "your

Seryices Office, Inc, page3al 7
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b, Under Section v - Definitions, the following defin T .
scystomers’ Goods" means goods of your customer on your premi
{, Repaired; or )

2, Used in your manufacturing p
vision Is excess ove

afforded by this pro
deductible) avallable to the insured whether such insura
follow the Other insurance - Exces

on any other hasls, Any payments by us Wil
COMMERCIAL GENERAL LIABILITY CONDITIONS,
8, COVERAGET ERRITORY-WORLDWIDE .
The definition of woverage terfory" s replaced by the following:

iGoverage lertory” means anywhere, However, the insured's responsibliity to
determined in @ S€ wsyit on the merits brought with

ttlement we agree to or in a
America (Including | , Puerto Rico o Canada.

ts territories and possessions)
y, DUTIES IN THE EVENT OF OCCURRENCE, OFFENSE, CLAIM OR sulT
section V- Dutles In

The Event Of Occurrence, Claim or suit Is amended by adding
s, The requl

rements that you must
4, notlfy us of an noggtrrence” offen
2, sendus documents concerming 2 claim or "sult”
apply only when such “accident’ clalm, Uit or "loss
4, You,If youare an individual;

2, Apartner, If you 8¢ 2 partnership; -
3, Anexecuive officer of the corporaflon of insurance manager,

4, A manager, If you are 2 limited Habllity company.

b, The.requlrement that you must notify us as soon &s prac
" result in a claim doss not apply If you report an "ocoure

into a llablity claim for which coverage s provided by this policy. However, as soon as you
the particular wocourrence” Is a flabllity olaim rather than.a workers compen-
e Event Of Occutreice, Ofense, Claim Or Sult Condition.

ftion Is added: :
ses for the purpose of being:

4 and collectible property insurance
noe Is primary, excess: contingent of
s provisions In the

rocess,
r any other vall

¢. The Insurance
(including &ny

pay damages must be ’
in the United States of

he following paragraphs:

se, claim or ngyit and

v 15 known to:

ffyou are & corporation; of

ticable of an nocourrence” of @n offense that may
nce" fo yolr workers compensation Insurer which

|ater develops
have definite knowledge that
safion claim, you must comply with the pufies In Th

1.0, EXPECTED OR INTENDED'iNJURY {PROPERTY DAMAGE)
The Expected Of In tnjury excluslon under Coverege A Bodily Jnjury and property Damage is

replaced by:
"Bodily injury" of nproperty dam
does not apply o ubodlly Injury" of

persons of propsrty.

tanded
neured, This exclusion

4 or Intendeg from the standpoint of the |
force fo protect

age" expecte
he use of reasonable

"property damage" resulfing from ¢

TIME PERIQD
fedical Payrﬁants, the requirement that e
date of the accident is changed to three years,

or the amount shown in the Declgrations as the

11, MERICAL PAYMENTS — 1f@CR}E/iSED LIVITS AND
in the Insuring Agreement under Coverage C
incurred and reported fo Us within one year of the

10,000 per person

* b The Medlcal Expense Limil s ¢
Expense Limi, whichever is greater. ‘
Nedical Payments is othenwise excluded e

¢, This provision 11, does not apply if Coverage C =
_provisions of the Coverage Form or by endorsement. ‘ '
17, MOBILE EQUIPMENT — SELF-PROPELLED SNOW REMOVAL, ROAD MAINTENANCE

CLEANING EQUIPMENT

The following Is added fo t
Vehicles malntained primarlly
propelled vehicles of Jess than
attached equipment will be considered "mob

2 snow removal; -
b, Road maintenance, but not consiruction of resurfacing; or

c. Street cleaning.
maledal of {nsurance Sapyices-Office, Inc. \ICG 207 06 07
I!l!lll!lll!lllllllllll!!ll!llllllllIH!HIIII!

& ¥penses are
Viedical
ther by the

AND STREET

he "moblle equipment” definition:
or cargo thaf are self-

for pUrposes other than the transportation of persons
1,000 pounds gross vehicle welght with the following types of permanently

lle equlpmen‘("‘:
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FEDERAL ENGINEERII\TG , INC.

ACQUIRED ORGAN[ZATIONS
d or formed organizations Is

13, NEWLY FORMED OR
od limltation for newly acqulre

Under Sectlon Il = Who Is An Insured, the time per

replaced by
Coverage un

14, NON-OWNED AIRCRAFT
a, TheAircraft, Auto Or Watercraft exclusion under Coverage A

Liability does not apply fo an alrerafi that is:
4, Hired, chartered of loaned with 2 paid crew; and
2. Nol owned by any insured,
b, The Insuranceé afforded by this provision 4. |s excess over any ol
(including any deductible or Self Insured Refention) avaliable to the insured, whether stich insurance Is
us will follow the Other [nsurance ~

primary, excess: contingent or on any other basis, AnY payments b
e COMMERCIAL GENERAL LIABILITY CONDITICNS,

Evcess [nsurance provisions int
NON-OWNED WATERCRAFT
a2 Section li - Who Is An Instire
this poficy, any person who, with your
of a watercraft. However, no person o
1, "Bodlly injury" to 2 co-"employee” 0

"Property damage" o property oW
employer of any person who js an Insured under
b, Inthe exception to the Aircraft, Auto or Watercraft exclusio

Property Pamage Liability, the limitation on the length of & watercraft

¢, The Insurance atforded by this provision 18, is excess over amy ofl
(including &ny deductible or Seff Insured Retention) avallable to the

primary, excess, contingent or menis by us wi

on any other besls. Any pay
Eycess Insurance provislons in the COMMERCIAL GENERAL LIABILITY cOl
16, PERSONAL AND ADVERT

ISING INJURY
The following exclusions under the definition of
nsureds in Media Type Businesses
wpersonal and advertising Injury’ committed b
(1) Advertising, broadcasting, publishing of telecasting; of
(2) Designing of developing content of websltes for others.,
However, this exclusion does not apply fo paragraphs 14, a, b, an
under the Definitions Section, -

i frames, borders o finks, or adveriising

For the purposes of this exclusion, the placing o
by Iself, considered the husiness of advertising, proadcasting, publishing o telecasiing.

b, Electronic Chatrooms Or Bulletin Boards
sparsonal and advertising injury" arising out 0

der this provision is afforded only untl the end of thé* current policy period.

Bodily njury And Property Damage

her valid and collectible Insurance

for any watercraft that is covered by
expressed of implied consent, plther uses or Is responsible for the Use
 organization s @n insured with respect to! '

f the person operating the watsreraft; or

ned by, rented to, In the charge of or occupied by you of the
this provision.
n under Coverage A Bodily Injury And
is increased to 51 feet.

her valid and collectible insurance
Insured, whether such insurance is
il follow the Other Insuranceé —
NDITIONS,

18,
d is amended 1o include @s an fnsured

2

“persoha] and advertising injury" are amended as follows!:

a.
y an Insured whose business is:

d ¢, of "personal and adve_rtising Injury"

for yo'u or others Is not

f an .eIectrénio chatroom or bulletin boérd the insured hosts,

owns, of malntains for others.
‘47 PRODUCT RECALL EXPENSE ‘ .
a, With respect to this Provision 17 the Recall Of products, Work OF Impaired Property exclusion under
coverage A Bodlly injury And Property bamage | iability is delsted. ‘
b, The following is added to section il ~ Limits Of Insurance section:
jn the Product Recall Schedule and rules below fix the rnost we wlill pay

1, The Limits of insurance shown
regardless of the number of
(a) Insureds;
)] sGovered recalls” initiated; or
(c) Number of "your products” recalled.

The Producl Recall Aggregate Limit Is the mo
expenses" incurred for all ngovered recalls’ initlated

st we will reimburse you for the sum of all »product recail

during the palicy period.

\VCG 207 06 07 includes copynghled malerial of Insurance Sepvices Offiee, Inc. PageSol7
Copyrighl 2004, l!!!ll!l!(!!lllllllllIHIIIII!llllllllllll!lllllll
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(se you for the-sum of al

' FEDERAL ENGINEERING, INC. - .
|| Limit Is the most we vl reimbu
defect or deficiency.

Ci

page6ol7
Copyright 204, 1

The following def

ve, the Each Product Reca

o' grising out of any oneé ncovered recall" for the same

3, Subjecto 2, abo
"product recall expense

s Recall Schedule
Limits of Insurance

$50,000

Product

Product Recall Aggregate

Limil
Each Producl Recall Limit §25,000

ch conseoutive annual period and fo any

urance for this coverage apply separately to @
of less than 12 months, starting with-the beginning of the polioy perfod shown in the
o for an additional period of jess than 12

Declarafions, unless the polioy period Is extended after issuano

months. In thal case: the addifional period will be desmed part of the est preceding period for the purposes

of determining the Limits of Insurance, .

The following Is added to the Duties in The Event O

under Section IV - condltions:

You must see to I that the following are done in the event of an gotual or anticipated

may result In "product recall expense”: :

{, Give us prompt notice of any discovery or no
include a description of wour product” and the rea

2, Ceaseany further release, shipment, consignment or any othe
products untl I has been defermined that all such products are

of loss under this insurance;
d, permit Us to inspact "your prod

3, As often as may be reasonably require
" need for the "covere it us fo examine your books and records, Also
damaged and U "your products” for Inspeciion, testing and analysls; a

us fo make copies from your

4. Send us a signed, swom, proof of loss contalnin
must do this within 60 days after our request, We will sup!

5. Permit us to examine any insured under oath, while noti

such times as may reasonably be required, about any mé
including an insured's books and records. In the event of an gxaminadion,

signed.

The Limils of Ins
remalning peried

¢ Occurrence, Offense, Glaim Or Sult provision

ncovered recall” that

ifloation that "your product’ must be withdrawn or recalied.

son for the withdrawal or recall;
r method of distribution of llke or similar
free from defects that could be a cause

uct* that demonstrates the
permit us to take
nd permit

g the informafion we requested to settle the clalm, You
ply you with the necessary forms; and
n the presence of any other Insured and at

trer relating to this insurance or your claim,
an insured's answers must be

nitions are added fo the Defintions Sectiom:
made necessary because the Insured or @ govemnment body has
ctod defect, deflclency, inadeguacy of dangerous condition In "your

means 8 recall
It in "bodlly injury” o "property damage".

known or SUspe
d In or will resu

1, *Covered recal’
determined that &
produot" has restilte

2, "product Recal Expgnse"'means:

a) The following neoessary &N
recalling "your product’

() For communioations,

including stationery, enve

(2) For shipping the recalled products f
places designated by You;

(3) For remuneration pald 10 you

(4) For hiring additional pereons,

(8) Incurred by ngmployees”, including trans

(6) To rent addifional warehouse of storage space; o :

fic methods of destruction other

(7) For disposal of "your products”, pul only to the extent that speci
than those employed for irash discarding or dispos‘al are required o avoid "podlly injury" or

"property damage"as @ result of such disposal, bul
penses’ does not include cosls of regaining your marl

d reasonable expenses you incur evclugively for the purpose of
including radio or telavision announcements of printed adxlerﬁéern‘ents
lopes and postage; ' '
rom any purchaser, distributor or user to the place of

" for pecessary oveftime;

r regular "employees
ployees";

other than your regular "8m
portation and accommodations;

«et share, goodwill, revenue or profit.

sproduct recall ex
VCG 207 06 07

Includes copyrighied materia] of Insurance Services Office, Inc.
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(b) "Product Recall Expense' does :
; (1') Fallure ofany producf fo accomplish Its intended purpose

(2) Breach of warranties of fitness, quality, durabliity of performance;

(3) Loss of customner approval, or any cost incurred to regain customer approval;

(4) Redistribution or replacement of "your product” which has peen recalled by flke products of

substitutes,
(8) Caprice of whim of the insured;
8) A condition likely to oause joss O

not include any expenses result'mg- from:

d knew or had reason to know at the

f which any Insure

inception of this insurance; and
¢ suspected defect solely because & known o -

ducts” that have No known O

(7 Recall of "your pro
rodycts" has peen found,

suspected defect In another of "your p

18, SU PPLEMENTARY PAYMENTS ~ INQREASED LIMITS
In the SUPPLEMENTARY PAYMENTS - Coverages A and B prov'lsion:

a- The limitfor the cost of ball bonds s amended fo 52,500, and .

h. The fimit for reaspnable expenses incurred by the "nsured" s amended to $500 & day.

e Services Office, Inc. page70(7

Judes copyrighted mmaterial of insuren
s
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FPEDERAL ENGINEERING, TINC.
406037485

THIS ENDORSBMENT. CHANG]%S THE POLICY, PLEASE READ IT CAREFULLY.

NOTICE OF CANCELLATION TO DESIGNATED PERSON (S5) OR
ORGANIZATION OTHER THAN THE NAMED INSURED

This endorsement modifies insurance pro vided under the following:

COMMON POLICY CONDITIONS

Cancellation, is amended fo Include the following!

Schedule

(s) or Organization Address

Name of Designated Person

The City of Bl Paso
9 Civic Center Plaza
El Paso, TX 79901

If this policy is cancelled, we agree thiat the person (s) or organization (s) listed in the

Schedule above will be notified:
2, 30 days before the effective date of cancellation
besides non payment of premium,

if we cancel for any other reason




e 124

PEDERAL ENGINEERING, INC
4060327485 (4:34)
- WC 000313 . '
WAIVER OF OUR RIGHT TO RECOVER EROM OTHERS
ENDORSEMENT

This endorsement changes the policy to which it Is attached effective on the inception date of the poficy unless a different

dlate s indicated.
We have the right fo recover our payments from anyone liable for an injury covered by this policy. We will not enforce our
right against the person of organization named in the Schedule, This agreement applies only to the extent that you perform
work under a written contract that requires you to obtain this agreerment from us.

This agreerrant shall not operate directly or indirectly to bsnefit any one not named in the Schedule.

! Schedule

TITIES THAT ARE KNOTED AS ADDITIONAL TNSURED ON THE CERTIFICATE"

SMALL BN

S




Exhibit B

THE STATE OF TEXAS ) ‘ SECOND AMENDMENT
AGREEMENT
COUNTY OF EL PASG ) FOR PROFESSIONAL SERVICES

This Second Amendment to that certain Agreement for Professional Services is made this

day of ,201__, by and between the City of El Paso, a Texas municipal
corporation (the “Owner”), and Federal Engineering, Inc., a Maryland Corporation (the
“Consultant™).

WHEREAS, on August 9, 2011, the Owner entered into an Agreement for Professional
Services (the “Agreement”) with the Consultant for a Project known as “EL PASO
STATISTICAL AREA COMMUNICATIONS SYSTEM?” (the “Project”) for the evaluation
of the City’s existing and proposed Motorola systems and provision of recommendations for
future phases of the El Paso Metropolitan Statistical Area Communications System
(“EPMSACS”); and

WHEREAS, the Agreement was for an amount not to exceed $200,000.00 plus travel
and other expenses to be reimbursed at costs; and

WHEREAS, the Agreement may be amended under the provisions of Section 3.2 and
Attachment “C”; and

WHEREAS, on May 22, 2012, the parties entered into a First Amendment to the
Agreement to limit the Consultant’s travel and other expenses to $11,540.55, and to add
additional services for radio system consulting support during the procurement and
implementation phases of the radio system, on-call technical support, evaluation of an automated
dispatch and fire station alerting system and evaluation of the Sheriff Department’s existing
system, thereby extending the contract amount from $200,000.00 to $458,800.55; and

WHEREAS, the parties hereto desire to further amend the Agreement to add additional
professional services for radio system consulting support during the procurement and
implementation phases of the radio system, on-call technical support, development of the County
Sheriff's portion of the El Paso Metropolitan Area Communications System (EPMSACS) of the
interoperable radio system, in an amount of $134,500.00 plus an increase for reimbursable
expenses in an amount not to exceed $16,500.00, for a total additional cost of $151,000.00,
thereby extending the total contract amount from $458,800.55 to $609,800.55; and

WHEREAS, by separate Interlocal Agreement signed concurrently herewith, El Paso
County will reimburse the Owner for the additional $151,000.00 for which the City is
contracting herein, to the extent that said amount is actually expended by the City.

NOW THEREFORE, in consideration of the mutual promises set forth in this
Amendment and for other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties hereto agree as follows:

Matter # 121004-198 PL # 150261

Second Amend Prof Svc Agreement

El Paso Metropolitan Statistical Area Communications System
Federal Engineering, Inc.

COSB




1. Scope of Services. The Owner hereby authorizes the Consultant to continue to perform
the Services as described in Attachment “A” of the Agreement and the First Amendment
to the Agreement as well as perform the additional services as further described in
Attachment “A” to this Second Amendment.

2. Payments to Consultant., Payment to the Consultant shall be made pursuant to the
schedule enumerated within Attachment “C” of the Agreement. Payment to the
Consultant for the expenses and additional services the subject of this Second
Amendment shall not exceed One Fifty One Thousand and 00/00 Dollars ($151,000.00).

3. Time of Completion. The additional services the subject of this Second Amendment
shall be completed within the project schedule set forth in the Scope of Services
described in Attachment “A” to this Second Amendment, following the County’s written
Notice to Proceed to the Consultant.

4. Terms and Conditions. All terms and conditions of the Agreement and all subsequent
Amendments thereto, except as herein revised, shall remain in full force and effect.

WITNESS THE FOLOWING SIGANTURES AND SEALS:

THE CITY OF EL PASO

Joyce A. Wilson
City Manager

CONSULTANT
FEDERAL ENGINEERING, INC.

By: Ronald F. Bosco,
Title: President

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Cynthia Osborn Irene D. Ramirez, P.E.
Assistant City Attorney Interim City Engineer

(Acknowledgements on following page)
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ACKNOWLEDGEMENT

THE STATE OF TEXAS  §

§
COUNTY OFEL PASO  §

This instrument was acknowledged before me on this ___ day of
by Joyce A. Wilson, as City Manager of the City of El Paso, Texas.

, 201

Notary Public, State of Texas

My commission expires:

ACKNOWLEDGEMENT

COMMONWEALTH OF VIRGINIA §

§
COUNTY OF FAIRFAX §
This instrument was acknowledged before me on this ___ day of

by Ronald F. Bosco, as President of Federal Engineering, Inc..

, 201

Notary Public, State of Virginia

My commission expires:

Matter # 121004-198 PL # 150261
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Attachment A

“Unleashing the Power of Technalogy™ Fe de ra | En g i nee ri n g’ I nc.
Federal , 10600 Arrowhead Drive
Engineering® Fair f%,s \_/3’2 925288

STATEMENT OF WORK (SOW)
Issued: October 15, 2012
Revised: December 9, 2012

PROJECT EL-PSMR-VIMPL
CITY OF EL PASO, TEXAS
RADIO SYSTEM PROCUREMENT AND IMPLEMENTATION SUPPORT
FOR EL PASO COUNTY SHERIFF’S OFFICE

1.0 INTRODUCTION AND ISSUES

Federal Engineering, Inc. (FE) recently completed an evaluation of the County of El
Paso’s (County) existing wideband conventional VHF radio system and provided
recommendations for future development of the County’s portion of the El Paso
Metropolitan Area Communications System (EPMSACS). FE performed an assessment
of stakeholder needs, analyzed the County’'s FCC licenses, reviewed existing system
documentation, and performed radio coverage studies to determine the optimal voice
and data communications approach.

FE developed a high-level conceptual design consisting of a seven-site simulcast
subsystem, a standalone repeater site, and primary and backup dispatch sites. To the
extent possible, the conceptual design leverages the County’s fiber and microwave
backhaul network and the UASI/PSIC funded P25 core for the City of El Paso’s (City)
800 MHz radio system. The radio system supports six narrowband VHF channels for
the simulcast subsystem and six narrowband VHF channels for the repeater site. The
conceptual design also provides cross band operation so that VHF radio users such as
the El Paso County Sheriff's Office (SO) can communicate with 800 MHz P25 radio

users on the system.

Highlights of the conceptual design for the County to achieve their communications
system objectives include:

1. In coordination with the County’s IT Department, upgrade the existing
microwave network to an all Internet Protocol (IP) backbone that provides
connectivity for Ethernet traffic to the following sites: 51 1-10W (Fabens Rest
Stop), Anthony ELP, Far East, KFOX (MRE), Northeast and Railroad, Scott
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Simpson (DPS), Three Hills, and Wells Fargo or the ElI Paso County
Downtown Detention Facility.

. Leverage the existing UASI/PSIC funded ASTRO 25 core for the City’s 800

MHz radio system so that it may be shared by the County and serve as the
master site for the County’s VHF P25 system.

. Add a VHF P25 simulcast prime site consisting of simulcast controllers,

networking equipment, and a six-channel voter system to collocate with the
City’s 800 MHz master and prime site.

. Add a seven-site simulcast subsystem consisting of six trunked simulcast

repeaters, P25 system networking equipment, and a six-channel VHF
antenna system at 51 I-10W (Fabens Rest Stop), Anthony ELP, Far East,
Northeast and Railroad, Scott Simpson (DPS), Three Hills, and Wells Fargo
or the El Paso County Downtown Detention Facility.

. Add a standalone repeater site consisting of six trunked multicast repeaters,

P25 system networking equipment, and a six-channel VHF antenna system at
the KFOX (MRE) tower location.

. Assist the County in the writing of specifications for the procurement of VHF

P25 mobile radios and portable radios needed by the Sheriff's and
Constable’s offices.

. Replace the existing VHF radio consoles with five P25 dispatch consoles and

add five backup control stations, P25 networking equipment, a network
management terminal, and a five-channel VHF antenna system at the SO
backup dispatch center.

This Statement of Work (SOW) outlines the tasks for FE to provide radio system
consulting support during the procurement and implementation phases. .

2.0 TASKS TO BE PERFORMED

2.1 Task 1: System Procurement Support

FE will coordinate and conduct a conference call to discuss procurement goals,
objectives, tasks, schedule, and deliverables with the County.

2.1.1 Technical Specification Development

FE will use the El Paso SO Public Safety Radio Communications Assessment and
Conceptual Design Report as a basis to develop technical specifications for the vendor.
These specifications will be based upon the high level design and recommendations in
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the Assessmeﬁz‘ and Conceptual Design Report. Throughout design review evaluation,
implementation supervision, and testing activities, FE continually checks the vendor's

work against these approved specifications.

FE is a strong proponent of using a "functional requirements specification” approach to
system planning and procurement. We have found that this approach minimizes costs
during the planning phase of the program, reduces the resultant overall system cost,
and keeps the burden of system detailed design and performance risk on the equipment
vendor where it belongs.

FE will perform the following activities to support the procurement of the County’s radio
system:

1. Participate in site walks with the County over a 2-day time period to evaluate
existing site conditions and determine the necessary site improvements

2.  Generate a County of El Paso Public Safety Mobile Radio System Technical
Specification based on the final and approved Assessment and Conceptual
Design Report. The Technical Specification will define requirements for:

e Functionality of the system

e Performance (coverage, capacity, etc.)

e Spectrum

e Preferred site locations

e Infrastructure/site equipment

o Site shelters and towers

e Backhaul interfaces

e Dispatch

o Network management

e Subscribers (portable and mobile radios)
e Training

o Warranty

e Maintenance/service

o System implementation, test, and acceptance
¢ Reviews and documentation

e Redundancy and survivability

3.  FE will define specifications for the backhaul network to assure that it meets the
backhaul requirements for the County’s VHF P25 network

4.  Update the Technical Specification based on County review and comment;
submit a final version to be used by the radio system vendor.
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2.1.2 Procurement Process Support
FE will provide the following procurement process support:

1. Conduct teleconference meetings as required with the County to develop a set of
evaluation criteria and an evaluation process.

2. Attend one pre-proposal submission conference with the County and vendor;
participate during the conference as a technical advisor to the County and
answer questions as needed.

3. Participate in site walks with vendor over a 2-day time period to answer
questions and act as technical advisor to the County.

4. Assist the County with their response to vendor questions and provide
clarifications to the County throughout the proposal solicitation process.

5.  Review vendor proposal(s), participate in up to two teleconferenced evaluation
meetings and one on-site vendor presentation, and assist the County with

proposal evaluation.

6. Assist the County with up to 40 hours of contract negotiations and support for
technical issues that may arise during contract negotiations.

2.2 Task 2: Implementation Project Management

FE implementation support services will take the project from the initiation, planning,
and design review phases through installation, testing, and final cutover. FE
participation will assure that proper planning takes place before major commitments are
made and will provide County management with the visibility necessary to eliminate
surprises and create a proactive project management environment. We will verify that
the radio vendor is compliant with the contract with regard to County-approved technical
specifications, schedule, and cost milestones.

Upon vendor contract award, FE will provide an implementaﬁon oversight schedule that
aligns with the vendor’s implementation schedule.

General Implementation Project Management Tasks—The following activities are
typical of this type of project. FE will coordinate with the County to determine which of
these tasks will be necessary based upon the radio system vendor’s implementation
tasks and schedule, and the County’s requirements.

1. Coordinate and conduct an Implementation Kickoff Meeting to discuss project
goals, objectives, tasks, schedule, and deliverables with the County and the

selected vendor.

Page 4 of 12




Coordinate and conduct bi-weekly project status teleconferences.
Coordinate and conduct monthly on-site project status meetings.
Participate in other project meetings as required.

Assist in the development of project execution processes as they relate to
milestone processing, effective communications across teams, roles and
responsibilities, and documentation formats.

Review frequency plans and license applications as required.

Review and verify system fleet mapping.

Maintain an independent punch list of items during implementation activities
including issue, responsible party, target date for completion, actual date of
completion, and resolution. :

Assist the County in resolving vendor implementation issues, oversee the

vendor’s punch list development and resolution process, identify any vendor

performance issues, and make appropriate recommendations to the County.

10.Verify that the County receives copies of the as-built plans and all

documentation to go with the equipment and any warranty documentation. If
warranties require registration of the equipment, assist the County in
completing and turning in the required information.

Detailed System Design and Test Plan (ATP) Reviews—FE recommends that the
" County require the system vendor to conduct a contract/preliminary design review
(PDR) and a final design review (FDR).

1.

FE will review vendor PDR documents and attend the PDR presentation by
the vendor. The review typically includes:

Project schedule

Individual site designs

Frequency plan

Detailed system design

Updated equipment list (by site)

Updated system drawings

Factory acceptance test plans and procedures (FATP)

Site testing plans and procedures

Radio coverage methodologies and coverage acceptance test plan (CATP)
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e Cutover plans

o System acceptance test plans

¢ Training plans

o List of manuals and documentation

o Final CDR package

o Decommissioning process for old equipment
o County responsibilities as defined by vendor

2. During the PDR, FE will identify areas of design and test plan deficiency,
document in the punch list, and provide recommendations to correct the
deficiencies. FE will be available to assist the County with change order
negotiations, if any, resulting from the PDR.

3. FE will review Final Design Review (FDR) documents and attend the FDR
presentation to ensure PDR punch list items are adequately addressed.

4. FE will make a recommendation to the County for the vendor to move on to
the next phase.

Factory Testing and Equipment Delivery—FE will act as the County’s representative
for factory testing and equipment delivery inventory tasks.

1. FE will attend factory staging of the system at the vendor’s facility acting as
the County’s technical advisor.

2. FE will conduct an independent inventory of equipment upon delivery to each
site to verify the County receives the contract compliant equipment.

Installation Inspections—FE will inspect each site and the dispatch center to verify if
the equipment installations are in accordance with the specifications, meet good
workmanship practices, and comply with the equipment installation standards. For the
following inspection-related activities as identified in the vendor’'s schedule, FE will

typically:

1. Review shelter preparation activities to verify they have been performed
correctly and in time for installations.

2. Verify that the required facility improvements have been made including
internal and external grounding.

3. Inspect civil installations.
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4. Observe and inspect site equipment installation including antenna,

transmission line, radio system infrastructure equipment, and microwave
equipment.

Witness and verify the resuits of the vendor’s final site tests.

Review each site’s punch list to ensure it includes deficiencies noted during
the site preparation and test verification. Verify that corrective actions are
taken before any punch list items are removed.

Coverage and Field Testing—FE will participate in the following testing activities as
identified in the vendor’s schedule:

1.

Witness coverage tests as the County’s representative. FE will accompany
the system vendor for the coverage testing to verify methodology and data

collection. FE and the County will mutually define the coverage testing area
for which FE will accompany the vendor.

Audit coverage test results.
Attend final system testing, audit and verify test results.

Provide a memo to the County that identifies coverage and system
verification results and any recommendations for the vendor to correct
deficiencies in the test documentation. FE will review the punch lists and
participate in retesting to confirm that the deficiencies have been corrected.

System Acceptance and Cutover—FE typically performs the following system
acceptance and cutover oversight services:

1.

Prior to the system acceptance process, FE will revisit the final system
acceptance plan and vendor cutover plan and identify any deficiencies or
areas for improvement to the County based on modifications during
implementation.

FE will aslsist the County with negotiating final changes to the system
acceptance and/or cutover plans with the vendor.

Final system acceptance will take place after the coverage and system field
tests have been successfully completed by the vendor and the fully functional
system has been delivered. FE will witness system acceptance testing
activities, verify the test results, and make any necessary recommendations
for the vendor to correct deficiencies noted during the testing.
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4. Upon completion of system acceptance testing and correction of any
deficiencies, including punch list and documentation items, FE will make
recommendations to the County regarding acceptance of the system and
system cutover.

5. FE will witness the cutover and assist the County where needed.

Documentation and Training—The system vendor will be required to deliver system
documentation and manuals to the County.

1. FE will verify the delivery of manuals identified in the contract and during the
FDR.

2. FE will verify that corrections have been made to the final manuals by the
vendor, if required by the contract, after final system acceptance testing and
discrepancies are corrected.

3. FE will verify as-built drawings represent the system and the vendor has
incorporated all changes that may have been made during implementation.

4. FE will review training plans and curriculum and make recommendations for
modifications as necessary to the County.

2.3 Task 3: On-Call Technical Support Services Tasking

FE will respond to ad-hoc, short-term engineering assignments related to and
necessary for the County’s radio system project but which are unforeseen in Sections
2.1 and 2.2. An assignment within this task may be initiated by email or written
correspondence between FE and the County project manager.

Upon receiving an assignment, FE will respond to the County project manager via email
with an estimated cost to perform the assignment. Upon receipt and written acceptance
of the estimated cost and a Notice to Proceed, FE will commence the assignment.
During the assignment, if situations arise that cause a change in the estimated cost, FE
will notify the County project manager of the revised estimate and the reason for the
change.

FE professionals will be directed by the County project manager or designee according
to the assignments to be performed. The scheduling of FE resources will be mutually
agreed upon based upon the needs of the County and the availability of the specific FE
consultants.
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3.0 DELIVERABLES/MILESTONES

FE and the County will discuss a mutually acceptable date for project initiation. FE will
create a schedule for system procurement support once FE and the County finalize
procurement mechanisms. FE will create a schedule for implementation support after
the system vendor has provided a final schedule for system implementation.

The results of FE activities, reviews, and verifications will be documented in monthly
status reports or in separate reports as directed by the County.

4.0 STAFFING/ORGANIZATION

FE proposes Mr. Rajit Jhaver as the Project Manager. He will draw upon the knowledge
from managing the City’s El Paso's EPMSACS assessment and the El Paso SO Public
Safety Radio Communications Assessment and Conceptual Design Report.. He will
also draw upon the project expertise and skills of other FE public safety radio consulting
professionals during the course of the project as needed.

5.0 COST

Services defined in Section 2.1 - System Procurement Support will be performed on a
fixed price basis in accordance with the labor pricing called out in the following table:

“County of El Paso Procurement Support Fixed Prices (Labor)

2.1.1 Technical Specification Development $ 14,710
2.1.2 Procurement Process Support $ 34,790
Total $ 49,500

Services defined in Section 2.2 — Implementation Project Management will be billed on
a time and materials basis not to exceed $75,000. On-call technical support services
requested by the County in accordance with Section 2.3 can be provided on a time and
materials basis not to exceed $10,000. Any charges beyond these amounts will require
the County Commissioners Court approval of additional funds. The labor rates for these
services are documented in the fee schedule attached hereto as Schedule A, which is
incorporated herein by reference as though fully setout herein.

Reimbursable expenses shall not exceed $16,500 including travel for FE personnel will
be reimbursed by the County at cost. Per Diem charges will be in accordance with the
effective U.S. General Services Administration rate schedule.
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Invoices will be submitted monthly with a breakdown of labor, travel, and per diem
charges.

6.0 ASSUMPTIONS AND CONSTRAINTS

1.

Federal Engineering, Inc. will perform tasks as called out in Section 2 (excluding
optional tasks or services). The deletion of a task or significant change in scope
of one or more tasks may affect the overall price. Any optional or additional
tasking will be authorized by mutual agreement of the County and FE and this
SOW will be amended accordingly.

This SOW assumes that the County’s project manager will schedule meetings,
provide meeting facilities, notify attendees, and arrange for on-site visits.

FE's ability to fulfill this project depends, in part, on the willingness and ability of
the County and/or other participating jurisdictions and agencies, equipment
vendors, service providers, third parties, and others to provide information in a
timely manner, and upon the accuracy of the information as supplied. The
accuracy of input data, whether provided in electronic or hard copy form, and the
recommendations, actions, system designs, procurements, and bidder actions
resulting therefrom cannot, therefore, be warranted by FE nor can the
performance, suitability, or reliability of said systems be warranted by FE.

Delays to the program schedule due to actions or lack of actions on the part of
the County and/or other participating jurisdictions and agencies, equipment
vendors, service providers, third parties, and others, as well as vendor protests
and other procurement related actions, may result in additional costs and will be
brought to the attention of the County project manager in a timely manner.
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Submitted by FE:

Ronald F. Bosco, President
December 10, 2012

Authorization to begin work by:

County of El Paso

(Signature)

(Printed name and title)

(Date)

Page 11 of 12




Schedule A

FEDERAL ENGINEERING
LONG-TERM CONSULTING RATES

Effective January 1, 2013 through December 31, 2013

Project Labor Categories Project Rate
Chief Consultant & P25 Expert / Director / Program Manager $135.00
Project Manager / Technical Lead / Land Mobile Radio $130.00
Specialist & P25 Technical Support / Senior Consultant
RF Coverage Specialist / Consultant $110.00
Technical Writer / Analyst $ 75.00
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