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Granicus Overview - History

Granicus Highlights Customer Highlights

Founded: 1999 Local
Arlington Austin Keller
Employees: 100+ San Antonio Los Angeles San Jose
New York Fort Worth Columbus
Customers: Over 1,000 Chicago San Diego Jacksonville
Products Installed: 2,500+
State Federal
Investment: $10M JMI 2008 Colorado House/Senate US Senate
' lowa Legislature US House
Acquisitions: 2010 — webcasting.com Utah Legislature USDA
Tennessee Legislature Nuclear
2011 — Daystar Oklahoma Legislature Regulatory
Hawaii Legislature Commission
Montana Legislature

Business Times

Streaming media

@granicus.




Granicus Overview - Customer Service

98.3% client referability

99.8% client retention rating

24/7/365 service and support for
all customers

Over 60 Texas Clients

Over 31 million government
webcasts viewed

More than half of Digital Cities
Award Winners Use Granicus

Services in 9 out of the 10 most
populated cities across the nation
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Citizen Engagement: Traditional Methods
Timesink for government and citizens

In-person
Speaking at public meetings

Expensive
Lots of people, processes, and paper involved

Time-consuming

Managing calls, emails, and lengthy
feedback cycles

Unproductive

Feedback is not focused and not representative
of the broader community
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Citizen Engagement: The New Methods
Citizen Engagement Simplified

Online
Connect and collaborate with a broader audience

Automated

Capture and manage community input easily Q

Cost-effective

Decrease the time, money and effort required for
citizen participation

) 222222
Productive

Input relates to priorities, policies and initiatives
that matter most

@granicus.
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The Top Three Ways to Engage Citizens

The Granicus Citizen Participation Suite

Open Ideation | Citizensourcing
Crowdsource ideas from your community

Focused Projects

Leverage Online Discussions, Surveys, and idea
forums around important agency projects

Eﬂ"'i

Y7

Feedback on Agendized Items-

eComment

Collect feedback on upcoming public meeting
agenda items

B 'y
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Customer Success govfresh

How citizensourcing is working for government gwar
WINNER

City of Austin, TX

« Engaging 2,000+ citizens online

« Generating 800+ ideas to improve
governance

o Over 70 community ideas have been put
into action

o 21 ldeas have already been completed

. Fully integrated civic engagement, reaching
10,000+ citizens

e 2011 GovFresh Award Winner for Citizen
Collaboration “Our community engagement efforts are looking

. beyond traditional means to bring more people into
* 2012 3CMA Saavy Award Winner the process of providing input to their government,”

for Best Website said Doug Matthews, Chief Communications
Ny Director for the City of Austin. “SpeakUpAustin has
?._____‘__/"' “\\ played a key role in creating a public dialogue of

ideas, suggestions and ways the City can better
| serve our community as we strive to be the best-
o managed city in the country.”

" &granicus
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B Open Ideation | Citizensourcing

Crowdsource ideas from your community

i Protected Bike Lanes

PR PP 56
Collect and prioritize community ideas. Unprotected bike lanes, which are the only kind cumently in Austin, are sl
n dangerous because cars can and do weave in and out ol them, park in them
. . . use hem as a passing lane, elc When protected bike lanes are installed
Let residents share ideas for community injury crashes for all193d users ypically drop by more than 40 percent
improvement.
Simply a8ding a protection bamied 1o ourrent bike laneés would bé a stant
From tne any néw e lane should feature a prolection bamier
Encourage greater participation by
acknowledging ideas. by Justin ' V18

£ D acnowiesged

Recognize ideas - let your community know
you’re listening.

ﬂ Abvaro Garcia

C .. Hello, | think hal we Can bégin by puthing raised pavement markers with
EffortleSSIy prlorltlze Ideas - Cltlzen VOteS and retrorefiectors between the bike lanes and cartrafic. Thess are exdensively used 1o

comments indicate what’s most important.
@  COABicycle Program

Reach a broader audience using a Facebook ® . alot of greal commaentary here, and we appreciate your enthusiasm for this
integ ration and wi dgetsl discussion. Nationally as well as locally we hear that bicycle lanes are the number

f
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@ Focused Projects
, Leverage Online Discussions, Surveys, and idea forums

Y7 around important agency projects

* Focused Discussions, Surveys & Forums

* Get measurable feedback on specific
initiatives

« Target Specific Demographic

« Run Analytics & Reports

« Save Staff time & money by automating
feedback collection

o Unlimited Meeting Bodies & Departments

can take advantage of this platform for
different goals within the city

@granicus.




Embedded into your Website

OAKLAND UNIFIED | Community Schoals,
SCHOOL DISTRICT | Thriving Students

Legislative Information Center

Search! Mext Mol

Agenda Items St Languagn | eoree | (RN

Keas | pushc mesings

| SeamchCalendar | Halp

2 records. | Group | Expart |

Agenda lteme for Board of Education

Mams Wideo slomment

| Plapse select an Agenda Hem i Comment on or Regisier to Speak ol the Publc Mesing

Measure B ndependent Citizens' School Fadlities
Bond Cversight Committee

Baard of Education

Mot available  eComment

122233 Adugtian by tha Baard of Education of Rasclution K. 12130009 - Bacond Amanded Baard
Lagislathe Dparations Rastruchuring (n Fat)

| Commant | Sign in o Spapk

12.2223 Prassintatksn of Shidant Diactorlmse; Rogot - Augisd 1, 2012

| commant I| Eign In 10 Spask

12.2231 Public Cammants on Al Mon-Agenta Ranns Within 1ha Subjias Matier Juisdsction of the
Disirict - Up by 45 Winubas - August 1, 2012

| Comiwnt | Eign In 1o Spaak

L Adoption of tha General Conseni Rapar - Ha. 1
| Comment || Sign In o Spea

121608 Approval by the Board of Educabion of an indeidusl Senices Agreamant batwaen Dietnict and
Yia Cenler and 12413 WI0ES21-2125 9 dor peracas speciad heran forthe panod of July 1, 2012 fhrough
Jume 30 2013 in an amount not to eeceed 553 71400 pursuant to 1erme and conditions of kaster
Contract with Via Cenler

| Commant | Sign nio Spapk

| Black to.All Mestings: |

@granicus. .




Widgets

Collect ideas from any webpage

What's Your Big Idea for Granicus? Wiicome, Lauren Alesander

Search or create a new idea...

Granicus Hosts manthly soclal-netwarking evwents
¥Who's on first. what's on second. and | don't know's on third.

Ping Fong Table!
Use our own product for inlernal processes - L for the Red Folders!

Bii

1

Install & interaciive Dasnnaard in ine Cilice

Fooft arden on of 600 Hamson.

Mikhasl Utkin's idea 1o make it easy fo add Granicus Yideos to Facebook
(13 Montni Yoo Class af HD

Inleqrate Qur Inkemal Siles
Ol

Eherwing all i daas

orking

n I Team

- I"ﬂl‘li(:u!. re doing! We could
@g munounding slart-up

kniwy who krgws whao,

/| Ii._&IdEBS- "

% WOREBENCH

COMPLETE USER PROFILE
Laniran Alosoredar =

Q oo

ks Abssit..  Taps

ceneral Office
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Facebook Integration

Encourage participation from

Gavermmant

your Facebook community

L4 'l:levjlI uf luﬂtln,.. Texas

of u'mvt\'b.
#bout

T Cog 3 WS, ! 5
=" T

Agmncy
Thia Live Musle Capdal of tha Word, thesaat of Tesaa staba 3 i
wmamo‘mmmoﬁm wu 'L-'

\

@granicus.

) talking shourt s = 3,657 were have

bz

facebook

' Ciby of Amstin, Texss  speakupfustisg *

speakupaustin

POST your great ideas  VOTE on what you like » JOIN the disc

How can we improve the City of Austin?

sort by most recent

highes! eled  mgst ommente

[ZEES Stop Sgocd Trags Along H-35

RN Hame Tags

'_?m n Har, i H A i by 1 12 in T n
e HHING TH AL CAPS [N COMMENT

(N Animal Sheiter

FHE Ouew s
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Citizen Experience - Comment on Agenda Item

Agenda Items Sat g | e [ Public Comment on Agenda Jtem oo . B
i pudcrasegs LLLT TR et T

Apenda hems for Board of Education Beard ol Educaisn

|m".-:l_ A o Rugiuier s Spuak af the Pubiic | 1mumwnna;:::*nmnmumm.1mm.Mmmmum

13-F77% Adagton iy I EBearel of Edursion of Rescision Ha 1113000 - Sscond Amended Baard Faur Pendiorr & Suppee ) Hestrsl 5 Dppeee

L egare Dpsialaes Redyumang (1 Pa| Faur Cormmnt

LR = Sadert Praport - Buguad 1, 2012 "

Comment | Siga n la Spask

£ of 84 charachars rams
133331 Pablic Commasta oa Al Han-Agensda Rern Witbi the Sebinct Watter Aradictian o i =

it - Lip ba 45 Wlimatea - Augui 1, 2012
e smnz ]

Grmwnged g b | S,

L i o s Dkl Covbist Rt - W 4

121832 Approwl by the Board of Edeceson of an indecdusl Seeecea Sgresrmet betwess Daisc and
W Cord gl 121 RVEEEET1 00 b marbonk iplild Pivws B e paiod o oy 1 02 hasagh
o A BN 3w e aveest 53 19 anceed §50 7ML 00 puriaard 1o e i cos Sbare of Ml
Caniuect sl Vis Ceate -

Commast | Sl Tk

Bhack iz 44 Masirg - | Bocksesd Mestings | | Backin Ageremieme |
CLOSE ¥

CLOSE X
N
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Build Reports

City Council Meezing

s

Top Blewaen tem

Analyze comments MetroLink Public Meeting 03-23 s
and positions — el B ——
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Examples of Civic Ideas Clients

Austin, TX Ft Lauderdale, FL

,Speakupaustin!

W' abwvenes haokong) o |eedbact and iass lor hosy we can meet the challasge ol beng e
best maraged ity in e couning. (e 3 mamen in provids you! deis and faedback on any of
g oM you 56 R, OF Star yar san fscessan 1S yur chancs 0 spaak up S

POST your great ideas » VOTE on what you like = JOIN the discussion ﬂﬁ“’“ SEEK|NG BlG |DEA5

avew i r...-\, 5

e L

o i el by il s P Ly Cemmwins @ maky JE1)1 Fod vaiop b vl pheires 291 g

Scottsdale, AZ
- g i North Port, FL

SpeakUp I’ [ Achieve 'ir'l:r'.|'|||'|_!_.;,f'"-.'1n1:"||’nr1!

Scottsdale

Edina, MN

e s Raleigh, NC
g Speax Up, tdina.
G Frmmm @ MyRaleighldeas!

Ny Taks & mamani io provide yow fesdback and ideas on any of the fonams yoa
JDIH the conversation! -

50D ReTe OT Stat your owm discassion. IU's your chance o speak op. Edina!

« BHARE your teedback + POET your ideast + JOIN e discussien

r p I've got an idea!

- ] — We're
. - |
I like it! Listening.

~ ®Qgranicus




Granicus Contact

Michelle Cooper
Southwestern Field Rep

Based of Fort Worth, TX

(d) 415.967.5040
(m) 214.771.2537
MichelleC@granicus.com

@granicus.
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mailto:MichelleC@granicus.com

Thank you!

Transparency starts here sl




