
CITY OF EL PASO, TEXAS 

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 
 

 

DEPARTMENT:     INFORMATION TECHNOLOGY 
 

AGENDA DATE:    December 20, 2011  
 

CONTACT PERSON/PHONE:    Miguel Gamino, Information Technology Director, (915) 541-4746 
              

             DISTRICT (S) AFFECTED:  ALL 

 

SUBJECT: 
To:     Transtelco Inc.  
Estimated Expense:    $ 64,440.00  
Total Estimated Expense:   $ 64,440.00 
 

BACKGROUND / DISCUSSION: 

The Information Technology Department is requesting that Council authorize the City Manager to execute the 
Amendment to the Maintenance Agreement between Transtelco, Inc. and the City of El Paso. The 
Amendment is to the existing Maintenance Agreement that the City has had with Transtelco since December 
2001. This Amendment incorporates stronger and more current industry procedures and standards for 
maintenance.  The fiber is located within a conduit owned by Transtelco that follows the fiber route 
detailed on Exhibit A of the Agreement. 
 
Transtelco is to perform routine maintenance on the 144 fiber optic strands of the City for a set monthly 
fee of approximately $5,370 computed at $0.04 per lineal foot times the almost 25.5 miles of Transtelco 
conduit for an estimated annual cost of $64,440. Unscheduled maintenance will be billed at cost plus 
overhead factor of 25% with proportional sharing of this cost by any other beneficiaries of the work. 
 
Transtelco will maintain the Fiber in the Conduit within the Fiber Route (as may be relocated from time to 
time) by providing Scheduled Maintenance, Unscheduled Maintenance, Splicing, the Operations Center 
and related services as defined in the Agreement as “Maintenance Services.” 
 
In January 2006, Transtelco performed certain repairs to the Stanton Street International Bridge (the 
Bridge) and installed Transtelco’s fiber across the Bridge.  Transtelco desires to enter into a License 
Agreement with the City to document the installation and use. Transtelco also desires to pay all 
amounts owed for Transtelco’s past use of the Bridge.  On December 6, 2011, an Ordinance was 
introduced on the City Council agenda as item 4C “Regular Agenda-Introductions” related to Stanton 
International Bridge License Agreement.   This same ordinance is presented on this, December 20, 
2011, City Council agenda requesting the Council to authorize the City Manager to execute the Lease 
Agreement and the License Agreement. 

 
In 2006 and 2009 Transtelco installed certain underground conduits in the downtown area for the City 
and installed Transtelco’s fiber in the City Conduits.  Transtelco desires to enter into a Conduit Lease 
with the City in order to document this installation and use the (Conduit Lease) and pay all amounts 
owed for Transtelco’ s past use of the City Conduits .  On December 6, 2011, an Ordinance was 
introduced on the City Council agenda as item 4B “Regular Agenda-Introductions” related to the 
Conduit Lease.   This same ordinance is presented on this, December 20, 2011, City Council agenda 
requesting the Council to authorize the City Manager to execute the Lease Agreement. 
 
In December 18, 2007, Transtelco and the City entered into a Fiber Lease Agreement by which the 
City leased 144 fiber optic strands for high-speed connectivity located in an underground conduit 
approximately 26 miles in length.  
 
In December 18, 2007, Transtelco and the City entered into a Maintenance Agreement which 
Transtelco agreed to maintain the City Fiber in the Transtelco Conduit. 
 



 

PRIOR COUNCIL ACTION: 

On December 6, 2011, Ordinances were introduced on the City Council agenda as items 4B and 4C 
“Regular Agenda-Introductions” related to the Conduit Lease and Stanton International Bridge 
License Agreement.   These same ordinances are presented on this, December 20, 2011, City Council 
agenda requesting the Council to authorize the City Manager to execute the Lease Agreement and the 
License Agreement. 
 
 

AMOUNT AND SOURCE OF FUNDING: 
Department:  Information Technology 
Amount:  $64,440.44 
Funds Available: 3901351-01101-502215-39001 
Funds Source:              General Fund   
 
BOARD / COMMISSION ACTION:  N/A 
 
 

*******************REQUIRED AUTHORIZATION******************** 

 
 

            DEPARTMENT HEAD: Miguel Gamino___________________________________December 14, 2011 
                   Name                                   Signature                                    Date 
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