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RESOLUTION 
 

WHEREAS, the Neighborhood Improvement Program was categorized as a Priority 
Program, in which the requested projects from Recognized Neighborhood Associations 
must be for permanent public improvements that benefit all neighborhood residents and 
the general public at large; and 
 

WHEREAS, approximately $450,000.00 in 2008 Certificate of Obligation funding 
was made available for the Neighborhood Improvement Program (NIP) and are available 
for a third round of Neighborhood Improvement Program funding for eligible public 
improvement projects and program administration costs; and 
 

WHEREAS, City Council directed the City Manager or her designee to conduct a 
limited mini-round of NIP projects in order to exhaust the remaining District fund 
balances; and 

 
WHEREAS, the NIP Review Committee has completed its review of the applications 

and has provided recommendations for NIP projects for the limited mini-round of NIP 
funding; and 

 
WHEREAS, the Director of Community and Human Development, Neighborhood 

Services Division staff, and the NIP Review Committee recommend a limited mini-round 
of NIP funding as provided in Exhibit "A" and that City Council approve a waiver of the 
per project funding cap. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF EL PASO: 
 

1. That City Council hereby approves the Neighborhood Improvement Projects the 
NIP Review Committee has recommended for expenditure as designated mini-
round NIP funding and approves waiver of program guidelines related to the 
identified project in District 6; and 

 
2.  That the City Manager or her designee is directed to proceed with allocation of 

the funds for the mini-round of NIP projects, as approved of herein, in order to 
begin implementation of the approved NIP projects in the mini-round of NIP 
funding. 

 
 ADOPTED this ______ day of ______________, 2010. 
 
 
       THE CITY OF EL PASO   
 
 
             
       John F. Cook 
       Mayor 
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ATTEST: 
 
 
      
Richarda Duffy Momsen 
City Clerk 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
 
             
Marie A. Taylor     William L. Lilly, Director 
Assistant City Attorney    Community and Human Development 
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Exhibit “A” 
Neighborhood Improvement Program Mini-Round Recommended Projects 

 
 
 

District 3 
    

 Neighborhood 
Association Project Title Project Description Estimated 

Budget 

 San Juan Fredrick Sidewalk 
Improvement 

Construct a 7’ concrete 
sidewalk on eastern portion on 
Fredrick (between Macia and 
Ybara) 

$30,000 

 
 
 
 
 
 

 
    

District 6 
    

 Neighborhood 
Association Project Title Project Description Estimated 

Budget 

 Ysleta Southside Park 
Improvements 

Phase I (grading, irrigation 
and/or seed) $55,385 

 
 
 
 
 
 
District 7 
    

 Neighborhood 
Association Project Title Project Description Estimated 

Budget 

 Santa Lucia Gallagher Traffic 
Calming  

Install 3 speed cushions on 
specific locations on Gallagher 
per Traffic Engineering Study 
guidelines 

$13,900 

 Thomas Manor Thomas Manor 
Park Improvement 

Install Park rule sign, park 
bench and in-ground mounted 
trash receptacle 

$4,000 

 


