CITY OF EL PASO, TEXAS
REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Community and Human Development
AGENDA DATE: 12/22/09
CONTACT PERSON/PHONE: William Lilly, Director (541-4643)
DISTRICT(S) AFFECTED: 1,3,6,7,and 8

SUBJECT:

Discussion and action on a resolution approving amendments to the Empowerment Zone Program
Revolving Loan Fund Lending Guidelines, as recommended by the Director of the Community and
Human Development Department and the Empowerment Zone Advisory Board; and, authorize the City
Manager to execute standard loan agreements and any related loan documents for Empowerment Zone
loans under $50,000, when in accordance with the City's Revolving Loan Fund Lending Guidelines and
upon the review and approval of the City Attorney’s Office.

BACKGROUND / DISCUSSION:

In May 2009, the City received authorization from the U.S. Department of Housing and Urban Development to
implement activities noted in the City’s Empowerment Zone 2008 Strategic Plan. The geographic boundaries of
the El Paso Empowerment Zone include sections of Districts 1,3, 6, 7and 8.

On September 22, 2009, City Council approved funding awards for activities in the category of the Micro
Business (under $5,000) and Small Business Loan ($10,000 — $500,000) programs. In addition, the Lending
Guidelines were approved at the time with a directive for them to be revisited for potential customization for

microentrepraleur applicants.

Subsequently, the EZ Advisory Board created a Revolving Loan Fund Subcommittee, comprised of
representatives of the EZ Advisory Board, subgrantees, and the Economic Development Department. With the
EZ Advisory Board, subcommittee, and Economic Development Department’s recommendations, the
modifications as presented in the resolutions are proposed to City Council for consideration.

Authorization for the City Manager to execute standald ‘loan ag1eements and any related loan documents for
Empowerment Zone loans under $30, 000, will iaCIlltate the plogiam to meet the July 2, 2010 grant period
deadline for expending the available Empowelment Zone ﬁmds

PRIOR COUNCIL ACTION:
The El Paso City Council approved the initial EZ Lendmg Guidelines on September 22, 2009.

AMOUNT AND SOURCE OF FUNDING:

The El Paso Empowerment Zone Program will be funded by the El Paso Empowerment Zone Planning and
Implementation Grant and administered by the Community and Human Development Department. The loan
funds to be disbursed from grant funds are budgeted in account number 71150075-11002-71000-
G71EZECEPEZ with the EZ Revolving Loan Fund revenue deposited in account number 71150075-11002-
71000-G71EZ BOF (est. $1,900,000 as of November 30, 2009) for disbursement as new loans.

BOARD / COMMISSION ACTION:
No action was taken. The EZ Advisory Board Subcommittee did provide its report to the EZ Advisory Board on

November 18, 2009,
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DEPARTMENT HEAD:

cc: Deborah G. Hamlyn, Deputy City Manager, Quality. of Life,




RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL
PASO:

1. That the City Council approves the following amendments to the Empowerment
Zone Program Revolving Loan Fund Lending Guidelines:

a. Applicants for loans under $5,000 are not required to carry general
liability insurance.

b. Applicants for loans under $5,000 will be required to carry only property
and/or liability insurance on the collateral.

G Applicants for loans over $5,000 will be required to create or retain one
job for every $35,000 Empowerment Zone loan funds requested.

d. Applicants for loans under $5,000 will not be subject to the cost per job
ratio.

2. That the City Manager is authorized to execute standard loan agreements and any
related loan documents for Empowerment Zone loans under or at $50,000, when issued
in accordance with the City's Empowerment Zone Program Revolving Loan Fund
Lending Guidelines and upon the review and approval of the City Attorney’s Office.

APPROVED this day of 2009.
THE CITY OF EL PASO
John F. Cook,
Mayor

ATTEST:

Richarda Duffy Momsen

City Clerk
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Marie A. Taylor <" William L. Lflly, Director
Assistant City Attorney Community and Human Development
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