CITY OF EL PASO, TEXAS
REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Community and Human Development
AGENDA DATE: 12/22/09
CONTACT PERSON/PHONE: William Lilly, Director (541-4643)
DISTRICT(S) AFFECTED: 1,3,6,7,and 8

SUBJECT:

Discussion and action on a resolution approving the funding awards identified in Exhibit “A™ and
the budget reallocations identified in Exhibit “B”, as recommended by the Director of the
Community and Human Development Department and the Empowerment Zone Advisory Board.

BACKGROUND / DISCUSSION:

In May 2009, the City received authorization from the U.S. Department of Housing and Urban
Development to implement activities noted in the City’s Empowerment Zone 2008 Strategic Plan, The
geographic boundaries of the El Paso Empowerment Zone include sections of Districts 1, 3, 6, 7 and 8.

On September 22, 2009, City Council approved funding awards for activities in the categories of (1) Small
Business Technical Assistance, (2) Small Business Incubator, (3) Bilingual Workforce Development, (4)
Childcare, (5) Business Loans, (6) Fagade Improvement Program and (7) Publicizing Tax Incentives to
Businesses.

An amount of $400,679 remained unencumbered, The attached chart (Exhibit A) delineates projects the EZ
Advisory Board and Staff are recommending for funding,

Recent conversations with the U.S. Department of Housing and Urban Development (HUD) has authorized
the use of Empowerment Zone funds for the City to contract with an independent auditor to conduct an
audit, in resolution of the El Paso Empowerment Zone Program’s HUD monitoring findings regarding the
El Paso Empowerment Zone Corporation’s bank accounts. The auditors’ fee is being reserved for this
activity.

On September 9, 2009, the EZ Advisory Board recommended that unencumbered funds be awarded to
existing EZ subgrantees that are outperforming their proposed outputs and can demonstrate expending the
funds on eligible activities and allowable expenditures by the end of the grant implementation period. In
review of the recent subgrantees’ performance reports and subgrantees’ requests, Excel Learning Center is
recommended for additional funding.

The total EZ program budget amount of $400,679 includes the following:

$100,000 HUD Audit - Vendor to be selected pursuant to standard procurement process
47,000 Excel Learning Center — Bilingual Workforce Development
253,679 EZ Revolving Loan Fund — Small Business Loans ($10,000 - $500,000)

In order to satisfy the July 2, 2010 grant period deadline for expending the available Empowerment Zone
funds, the EZ Advisory Board and Staff recommend the following budgel reallocations (Exhibit B):

($100,000) Publicizing Tax Incentives
(200,000) EZ Revolving Loan Fund — Micro Business Loans (under $5,000)
300,000 EZ Revolving Loan Fund — Small Business Loans ($10,000 - $500,000)

In line with HUD’s non-approval of a $100,000 budget for publicizing tax incentives, the City’s
Community and Human Development will coordinate with subgrantees” to publicize the tax incentive
availability with subgrantees’ existing outreach activities,




PRIOR COUNCIL ACTION:
The El Paso City Council approved the initial EZ Awards on September 22, 2000.

AMOUNT AND SOURCE OF FUNDING:

The El Paso Empowerment Zone Program will be funded by the El Paso Empowerment Zone Planning and
Implementation Grant and administered by the Community and Human Development Department. The
program funds are budgeted in account number 71150075-11002-71000-G71EZECEPEZ with the EZ
Revolving Loan Fund revenue deposited in account number 71150075-11002-71000-G71EZ BOF.

BOARD / COMMISSION ACTION:

On November 18, 2009, the Empowerment Zone Advisory Board unanimously recommended approval of
the $400,679 funding awards, On October 1, 2009, the Empowerment Zone Advisory Board unanimously
recommended the $200,000 budget reallocation from the Micro Business loans to the Small Business Loan

program.
Fkikk bk REQUIRED AUTHORIZA TIQIN e drsesiodsddedededesdriede
DEPARTMENT HEAD:

cc: Deborah G. Hamlyn, Deputy City Manager, Quality of Life




RESOLUTION

WHEREAS, as part of City administration of the Empowerment Zone Planning
and Implementation Grant No. EZ-99-TX-0013 through the United States Department of
Housing and Urban Development ("HUD"), the Empowerment Zone Advisory Board and
the Community and Human Development Department Director, recommend that City
Council approve funding awards to the agencies and/or projects identified in Exhibit "A",
with respect to the remaining unencumbered funds in the amount of $400,679; and

WHEREAS, the Community and Human Development Department Director and
the Empowerment Zone Advisory Board further recommend that City Council approve
the budget reallocations identified in Exhibit "B", so that the City can satisfy the July 2,
2010 Grant period deadline for expending the available Empowerment Zone funds.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF EL PASO:

That the City Council approves the funding awards identified in Exhibit "A" and the
budget reallocations identified in Exhibit "B", as recommended by the Director of the
Community and Human Development Department and the Empowerment Zone
Advisory Board.

APPROVED this day of 2009.

THE CITY OF EL PASO

John F. Cook,
Mayor
ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM: APPROYVED AS TO CONTENT:
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Marie A. Taylor "¢ Willlam L. Lilly, HD/ueﬁE{“ -
Assistant City Attorney Community and Human Development

CHD/EZ/09/Reso/EZ Grant Awards/Budget Reallocation
Document: #53175/ MTAY
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