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                          Fact Sheet:  IT MANAGEMENT OVERSIGHT 

 

 

 

 

 
In March 2009, an Information Technology Strategic Plan (Plan) for the City of El Paso 

was completed and submitted by LBL Technology Partners.  The overall objective of the Plan 
was to guide the ongoing development, management and coordination of IT resources and 
services within the City to make the IT Department more effective and efficient.  Included in the 
Plan was an identification of strengths, weaknesses, opportunities and threats within the IT 
Department; an assessment of actual barriers and gaps in infrastructure and processes that 
negatively impact service delivery; a design of an IT strategic planning process to achieve the 
goals of the organization; and a detailed scope of projects and costing necessary to align the IT 
capabilities and needs over the next five years.   
 The Plan articulates the City’s mission and future vision for information technology, 
recognizing that the success of the organization will rely heavily on careful planning and use of 
technology resources going forward.  This Plan directly addresses the City leadership 
commitment necessary for implementation.  Key to the success of the implementation plan and 
schedule is the change in management environment.  To this end, LBL Technology Partners has 
defined a management structure that will improve the operational efficiency and the level of 
technology within the City.   
 After deliberate consideration of privatization and other options, LBL Technology 
Partners is recommending that the County IT Department serve as the City’s IT subject matter 
expert and lend management oversight of the IT Department.  This can be accomplished through 
an Interlocal Agreement that achieves multiple objectives – consolidation of services from a 
staffing, equipment and maintenance perspective.  City management concurs with this 
recommendation and will be bringing forward an Interlocal Agreement for City Council 
finalization.  The terms for management oversight of the IT Department have been negotiated 
with the County IT Department and are detailed below. 

 
 
 

 
 The Interlocal Agreement will model the management services contract between First 
Transit and the Sun Metro Department, but structured between two governmental entities.  
Highlighted below are the major provisions of the Interlocal Agreement: 
 

� The County Chief Technology Officer (CTO) will function in all respects as the Department 
Head responsible for the IT Department, including recommendations for hiring and 
termination. 

� The City remains the employer of all IT Department employees. 

� All assets, hardware, software and other infrastructure, developed by and for the City will 
remain the property of the City. 

� Any cooperative shared services will be performed under a separate agreement; including 
collocation of data center facilities, wide area networking backbone connectivity, software 
development, licensing and maintenance. 

DEPARTMENTAL DIRECTION 

INTERLOCAL AGREEMENT 
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� The following management and support staff will be provided: 
 

Position     Percent Assigned to City 
County CTO      40% 
City IT Director     100% 
County IT Director        5% 
County Systems Technical Manager   20% 
County Network Planning Manager   15% 
Senior Business Analyst    40% 
Help Desk Supervisor    10% 

� Ninety days notice is required on any County replacement or turnover of management and 
support staff. 

� The IT governance structure recommended by the Plan will be observed by the County CTO; 
including the administration of an IT Steering Committee, IT Change Control Board, and 
service level agreements with user departments. 

� Services to be performed: 
� Project Management (as needed) 

� GIS (optional at City’s discretion) 
� Help Desk oversight and support 
� IT acquisitions oversight and management 
� Acquisition of outsourcing services oversight and management 
� Oversight of network services, maintenance and support 
� Conduct annual penetration/vulnerability testing 

� Fees Charged: 
� Cost recovery – Salaries and benefits of management and support staff dedicated to 

the City ($163,774). Salary/benefits of City IT Director to be paid by the City. 
� Project fees based on hourly charge and bid separately 
� Award fees based on productivity (10% of cost recovery) 

 

Budget Impact: Employment contracts not renewed for three senior management positions 
within the IT Department total approximately $370,806 (includes salaries and benefits).  The 
management and support staff proposed under the County Interlocal Agreement will replace 
these former City management positions, and the fees charged are comparable – making the 
arrangement (at a minimum) cost neutral from a budgetary perspective.  However, the 
technical services acquired from the County exceed the capacities currently available within 
the organization and what could be fulfilled by replacing the vacant positions that now exist.  
As a result, the service benefit to the IT Department and the City is a net gain for the same 
financial resources.  

� Service level thresholds (email, ERP systems, safety systems, voice system, network 
systems, and governance structure) and penalties where service levels fall below thresholds 
(paid through percentage of liquidated damages).  These thresholds will not apply during an 
initial 90-day project phase-in period. 

� Six months notice for termination for convenience, and thirty days notice for termination for 
default. 

 
 
 
 

City management recommends the approval of an Interlocal Agreement with the County 
to provide management oversight of the IT Department, resulting in synergies and cost savings 

RECOMMENDATION 
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to the City.  This will permit an immediate and key focus on the following management 
strategies:     

- organize the IT Department under a good management structure; 
- insure departmental responsibility for its applications; 
- conduct business analysis to better understand the organization’s needs; 
- measure success of the IT Department based on documented thresholds and service 

delivery; 
- allow skill sets to merge best of both organizations; 
- share staffing resources wherever necessary to gain productivity and training; and 

follow the recommendations of the Plan. 




