CITY OF EL PASO, TEXAS CITY CLERK DEPT
AGENDA ITEM DEPARTMENT HEAD'S SUMMARY FORM ’
060EC 18 PH 2: 41,

BEPARTMENT: Environmental Services
AGENDA DATE: 1272772006
CONTACT PERSON/PHONE: Ellen A. Smyth, P.E., (915) 6216719 |, Terry Freiburg, 541-4313
DISTRICT(S) AFFECTED: All
SUBJECT:

RFP 2007-032R - Consultant Services for Assessment of the Current Business Practice with Regards to the
Use of the Tidemark Advantage Software

BACKGROUND / DISCUSSION:

The City of El Paso seeks to engage a qualified firm with demonstrated experience in all facets of project
management, data conversion, software configuration, system integration, training services and
acceptance testing of software solutions for local government Permitting and Licensing.

The consultant will conduct an assessment and appraisal of the current business practices with regards
fo the use of the Tidemark Advantage system by Development Services, Environmental Services, Fire
and Police Departments and the Health and Environmental District and to help the City prepare for the
anticipated migration to Accela Automation.

PRIOR COUNCIL ACTION:

none

AMOUNT AND SOURCE OF FUNDING:

The lump sum fee for this contract is $44,000. The funding source has been budgeted through Residential Solid
Waste Fund and does not require a budget transfer. The funding source is as follows: 40403-34010289-508010 ~
Data Processing and Equipment.

BOARD / COMMISSION ACTION:
N/A
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LEGAL: (if required) A PINANCE: (if required)
DEPARTMENT HEAD: iaftﬁwmq {

(Example:  if RCA is initinfet by Parchasing, client department should sign also)
Infﬂm&zﬁm copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:

CITY MANAGER: DATE:




CITY CLERK DEPT.

DEC 18 PH 2:Lb
DATE: DECEMBER 15, 2006

PROJECT FORM

PROJECT: CONSULTANT SERVICES FOR ASSESSMENT OF THE CURRENT BUSINESS
PRACTICE WITH REGARDS TO THE USE OF THE TIDEMARK ADVANTAGE SOFTWARE
BID 2007-052R BUDGET NO.: _34010289-40403-508010

FUNDING SOURCE: SOLID WASTE MANGEMENT, DATA PROCESSING EQUIPMENT
REPRESENTATIVE DISTRICT(S) ALL

xxxxxxxxxxxx
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RECOMMENDATION: VENDOR: TRUEPOINT SOLUTIONS LLC
LOOMIS, CA
ITEMS: NO.: ALL

AMOUNT $44,000.00 EST/YR
CONTRACT TERM: 60 DAYS
OPTIONS: NONE

PROMPT PAYMENT DISCOUNT
NONE

TOTAL EST AWARD: $44,000.00

Financial Services, Purchasing Division and Environmental Services recommend award to the sole bidder
indicated.

It is requested authorization for City Attorney’s Office to review, and the City Manager of the City of El
Paso be authorized to sign any contracts or documents required to effectuate this award.

BID’S SOLICITED 16 BID'SLOCALS 04
BID'S RECEIVED 01
BIDS SVCS 06
"NO BIDS"RECEIVED 00
CURRENT TAXES PADD
OUT-OF-TOWN _
TOTAL ESTIMATED AWARD: $44,000.00
FUNDS: AVAILABLE NOT AVAILABLE COMPTROLLER
COUNCIL/ APPROVE/D REJECTED MUNICIPAL CLERK
: SO e ORI .

APPR VED: / COUNCIL MEETING OF DECEMBER 27, 2006
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TERRENCE FREIBURG
PURCHASING MAN?&GER




Jonn Cook
MAYOR

JOYCE WILSON
CrTYy MANAGER

To:
From:
Copies:

Subject:

Date:

Ciry COunNCiL
ANN MORGAN LiLLY, DISTRICT |
SUSANNAN M. BYRD, DISTRICT 2
J. ALEXANDRO LOZANO, DISTRICT 3
MELINA CASTRO, DISTRICT 4
PRESI ORTEGA, JR., DISTRICT 5
EDDIE HOLGUIN JR., DISTRICT 6
STEVE ORTEGA, DISTRICT 7
BETO O’ROURKE, DISTRICT 8

ENVIRONMENTAL SERVICES

Ray Heredia, Purchasing

Ellen A. Smyth, P.E. ¢ 222 7 2 72‘

Pat Adauto, Deputy City Manager '

RFP 2007-052R - Consultant Services for Assessment of the Current
Business Practice with Regards to the use of the Tidemark Advantage
Software

December 15, 2006
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Environmental Services is ready to proceed with the award of this contract for Consultant
Services for Assessment of the Current Business Practice with Regards to the Use of the
Tidemark Advantage Software to TruePoint Solutions.

Sixteen (16) RFP’s were requested and only one (1) RFP response was submitted. The
Department recommends award of this contract to TruePoint Solutions. This item is being
placed on the agenda for Council Action at the December 27, 2006 meeting.

Please feel free to contact me directly should you need more information on this matter at

621-6719.
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CITY OF EL PASO CITY BID TABULATION

ITEM: CONSULTANT SERVICES FOR ASSESSMENT OF THE

RFP: 2007-052R
CURRENT BUSINESS PRACTICE WITH REGARDS TO THE USE
OF THE TIDEMARK ADVANTAGE SOFTWARE
DATE: NOVEMBER 29, 2006 DEPARTMENT: ENVIRONMENTAL SERVICES
TRUEPOINT SOLUTIONS, LLC LOOMIS, CA
RFPS SOLICITED: 16
RFPS RECEIVED: 1
RFPS LOCAL: ' 4
NO BIDS: 0 o
R e —~
APPROVED:___ ¢ — 2
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DATE: I L” f’é’ - D{/ - .;2
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2007-052R CONSULTANT SERVICES FOR ASSESSMENT OF THE CURRENT BUSINESS &~

PRACTICE WITH REGARDS TO THE USE OF THE
TIDEMARK ADVANTAGE SOFTWARE - ENVIRONMENTAL SERVICES DEPARTMENT




ATTN: JESUS CANDELARIA

JMC CONSULTANTS INTERNATIONAL
308 SUNDOWN PLACE

EL PASO, TX 79912

ATTN: CHERYL ALLEN

MCCONNELL JONES LAINER & MURPHY
11 GREENWAY PLAZA, SUITE 2902

HOUSTON, TX 77046 AN

ATTN: BARBARA KAUFFMAN
RO GRANDE COUNCIL OF GOVERNMENTS

1100 N. STANTON, SUITE 610
EL PASO, TX 79902

ATTN: CINDY L. BURGESS
J-QUAD & ASSOCIATES, LLC
14755 PRESTON ROAD STE 620
DALLAS, TX 75254

ATTN: TRAVIS MILLER
MATRIX CONSULTING GROUP
816 LAKERIDGE DRIVE
KELLER, TX 76248

ATTN: CLINT WALKER
REDOAK CONSULTING

100 CONGRESS AVE STE 225
AUSTIN, TX 78701
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ATTN: JOEL R. MELTZNER

ATTN: GARY GOELITZ

ORGANIZATIONAL /MANAG. CONSULTANTS, INC. MATRIX CONSULTING GROUP

11193 W. YUCCA RUN
LITTLETON, CO 80125

ATTN: CYNTHIA CARLOCK
INTERA INCORPORATED
P.0.BOX 818

NIWOT, CO 80544

ATTN: CLAIRE MCKINNEY
MGT OF AMERICA, INC.

502 EAST 11™ STREET, SUITE 300

AUSTIN, TX 78701

ATTN: RICHELLE R. SISKA, CPSM
R. W. BECK, INC.

400 N. MAGNOLIA AVE;, SUITE 400
ORLANDO, FL 32803

ATTN: STEPHANIE LANGUELL
DELOITTE

400 W. 15™ STREET, SUITE 1600
AUSTIN, TX 78701

2470 EL CAMINO REAL
PALO ALTO, CA 94306

ATTN: LINDA L.PARALEZ
DEMARCHE CONSULTING
GROUP, INC. :
999 THIRD AVENUE SUITE 3800
SEATTLE, WA 98104

ATTN: ROGER BRISTOW
WASTE CONNECTIONS, INC.
5539 EL PASO DRIVE

EL PASO, TX 79905

ATTN: BOB PETERSON

COWART, PETERSON & ASSOCIATES
9398 VISCOUNT BUILDING 5C

EL PASO, TX 79925

ATTN: HY POMERANCE
REDOAK CONSULTING
1902 WRIGHT PL STE 180
CARLSBAD, CA 92008-6528
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