MINUTES
FOR A REGULAR MEETING OF THE CIVIL SERVICE COMMISSION TO BE HELD AT
6:00 P.M., THURSDAY EVENING, JANUARY 17, 2013, CITY COUNCIL CHAMBERS
#2 CIVIC CENTER PLAZA - 2ND FLOOR

All matters listed under the Consent Agenda below will be considered by the Commission to be
routine and will be enacted by one motion in the form listed below. There will be no separate
discussion of these items unless members of the Commission or persons in the audience
request specific items be removed from the Consent agenda to the Regular Agenda for
discussion prior to the time the Commission votes on the motion to adopt the Consent Agenda.

Members Present: Karlsruher, Eileen
Bautista, Jesus
Dominguez, Ricardo
Gezelius, Kenneth
Hernandez, Edward
Pleters, Michael
Turner, Marcia

Members Absent: Ramirez, Terry
Viescas, Cora

Meeting convened at 6:00 p.m. with six Commissioners present and Chair Karlsruher presiding. Chair
Karlsruher asked CSC Secretary Linda Ball Thomas if there were any changes to Agenda. Ms Thomas stated
there were no changes. Commissioner Bautista requested ltem 6 be moved before ltem 4. Request denied
by Chair Karlsruher indicating that Commissioner Dominguez was requesting early departure at 7:30 p.m. and
that Item 5 be moved before Item 4. Commissioner Bautista requests ltem 6 to be heard before Item 5 due to
relevancy to Charter changes. Chair Karlsruher denies Commissioner Bautista's second request.
Commissioner Dominguez departs from meeting at 7:30 p.m.

CONSENT AGENDA

1. Discussion and Action on Approval of Minutes:
December 13, 2012
2. Notation Assignment of Hearing Officer to the Following Appeal:

Jose Sanchez-EPWU-Suspension- Patricia Palafox
3. Notation Order Dismissing Appeal to become Effective January 18, 2013 if Neither Party Objects:
Rick Candelaria-EPWU- Suspension-William Ellis

MOTION TO APPROVE CONSENT AGENDA MADE BY COMMISSIONER PLETERS AND SECONDED BY
COMMISSION DOMINGUEZ AND UNANIMOUSLY PASSED.

MOTION TO MOVE ITEM 6 BEFORE ITEM 4 MADE BY COMMISSIONER BAUTISTA MOTION FAILS FOR
LACK OF SECOND. :

MOTION TO MOVE ITEM 5 BEFORE ITEM 4 MADE BY COMMISSIONER PLETERS AND SECONDED BY
COMMISSIONER TURNER AND PASSED BY AVOTEOF 5 TO 1.
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AYES: TURNER, DOMINGUEZ, GEZELIUS, HERNANDEZ, PLETERS
NAYES: BAUTISTA

REGULAR AGENDA

4, Discussion and Action on Approval of Hearing Officer's Report and Recommendation:
Armando Barrios and Edgar Reyes-Airport -Suspensions

Discussion by Appellants’ Representative Jaime A. Arellano, Jr.

MOTION TO APPROVE HEARING OFFICER’S RECOMMENDATION TO DENY APPELANTS APPEAL IN
ALL RESPECTS MADE BY COMMISSIONER GEZELIUS AND SECONDED BY COMMISSIONER TURNER

AND PASSED BY AVOTEOF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

5. Discussion and Action on Proposals for Amendments to El Paso City Charter Article VI Civil Service:

Civil Service Commission Recommendations on
PROPOSALS FOR AMENDMENTS TO ARTICLE VI, EL PASO CITY CHARTER

NOTE: Elaine Hengen’s notes are | .
The recommendations of the Civil Service Commission are in red text.

Article VI CIVIL SERVICE.

Section 6.1 CIVIL SERVICE COMMISSION.

Section 6.1-1 GENERAL.

The Civil Service system exists to ensure a personnel system that is based solely on merit. The
Civil Service Commission of El Paso exists for the purposes of performing the duties and
responsibilities assigned to them under this Charter regarding everseeing the City’s Civil
Service system, the purpose of which system is to ensure ef-ensuring-ts fairness, economy
and efficiency in the selection process and personnel system created for the and-of hearing
grievances—by—or—against classified employees, and performing the duty of hearing
grievances by or against the classified employees. The Commission shall establish its own
procedures within the framework of this Charter to carry out these functions.

6.1-1 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: The second sentence modified
to read: “The Civil Service Commission of El Paso exists for the purposes of overseeing the
City's Civil Service system, the purpose of which is to ensure fairness, economy and
efficiency in the selection process and personnel system created for the classified

employees.” No other changes.

Discussion by Chair Karlsruher, Assistant CSC Attorney Elizabeth Ruhmann, Commissioners
Bautista, Dominguez, Pleters, Hernandez, Gezelius, HR Director/CSC Secretary Linda Ball
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Thomas,and Former Commissioner/CSC Hearing Officer Bill Ellis. Public comment by Ali
Boureslan.

MOTION TO ACCEPT SECTION 6.1-1 WITH MODIFICATIONS MADE BY
COMMISSIONER HERNANDEZ AND SECONDED BY COMMISSIONER BAUTISTA

AND PASSED BY A VOTE OF 5TO 1.

AYES: TURNER, DOMINGUEZ, GEZELIUS, HERNANDEZ, BAUTISTA
NAYES: PLETERS

Section 6.1-2 FUNCTIONS AND DUTIES OF THE CIVIL SERVICE COMIMISSION.

The Commission shall hold regular meetings as may be prescribed by Commission procedures.
Special meetings shall be held as required for the proper discharge of the duties of the Commission,
due notice having been given. Five members of the Commission will constitute a quorum. It shall be

the duty of the Commission to:
A. Recommend to the Council:
1. Adoption of Rules for the administration of the Civil Service provisions of this Charter, and

2. Thereafter, appropriate amendments.
B. Investigate matters concerning the enforcement and effect of the Civil Service provisions of this

Charter in the manner prescribed by the Rules or by established Commission procedure.

C. Hear and determine appeals or complaints as may be further prescribed in the Rules.

D. Carry out any other duties prescribed by Ovesrsee the Civil Service provisions of this Charter, the
Rules or policies and procedures, ensuring fair and equitable treatment of all persons appearing

before the Commission elassified-employees.
E. Appoint hearing officers.

6.1-2 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: Subsection D modifications |
rejected; restore to original language.

MOTION TO ACCEPT SECTION 6.1-2 WITH MODIFICATIONS MADE BY
COMMISSIONER HERNANDEZ AND SECONDED BY COMMISSIONER BAUTISTA

AND PASSED BY A VOTE OF 4 TO 2.

AYES: DOMINGUEZ, GEZELIUS, HERNANDEZ, BAUTISTA
NAYES: TURNER, PLETERS

Section 6.1-3 APPOINTMENT :
The Commission shall consist of nine persons, with each member of the Council appointing one

member through a process established by resolution of the Council, which shall also provide for a
process to fill a vacancy resulting from the failure of a Council member to make an appointment.
appointed by-the-Council: All members serving on the Commission when this amendment takes
effect will continue to serve until their terms of office expire. Appointments shall be for three-year
terms. provided however, the terms of all members as established on the date on which this provision
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was approved by the voters shall be extended such that the terms shall end on August 31st. All terms
thereafter shall commence on September 1st. Commissioners serving consecutive terms shall be
limited to two full successive three-year terms, regardless of the date of their original appointments.
No person may serve as a member on the Commission for more than a total of ten years throughout
their lifetime and no person may be appointed as a member on the Commission if, serving out the full
length of the term to which they would be appointed would result in the person having more than a
total of ten years of lifetime service. The one-time extension of a term under this section to provide
for a uniform termination and commencement date shall not be included in the calculation of the
lifetime service of a member of the Commission.

6.1-3 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by Chair Karlsruher, Commissioners Pleters, Bautista, Gezelius, and CSC Assistant City
Attorney Elizabeth Ruhmann. Public comment by Ali Boureslan and David Ochoa.

MOTION TO ACCEPT SECTION 6.1-3 MADE BY COMMISSIONER TURNER AND
SECONDED BY COMMISSIONER PLETERS VOTE WAS A TIE. CHAIR KARLSRUHER

BROKE THE TIE BY VOTING AYE.

AYES: TURNER, DOMINGUEZ, PLETERS
NAYES: GEZELIUS, HERNANDEZ, BAUTISTA

Section 6.1-4 QUALIFICATIONS.

Members of the Commission must be residents of the City at the time of their appointment and
remain a resident of the City throughout their term of office. No Commissioner may hold any
salaried public office or other employment compensated by the City and any violation of this
provision shall be deemed malfeasance in office and cause for removal therefrom. At least two
Commissioners must hold or have retired from positions other than managerial or professional. No
Commissioner shall be related in any manner described in Article IIT, Section 3.3 B to any employee
of the City, the Public Service Board, or any entity that has a contract with the City to operate or
manage any City facility or department. No more than three Commissioners may be former city
employees, and any such Commissioners are not eligible for appointment until two years following
separation from the City. Any Commissioner may be either actively employed or retired.

6.1-4 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: Proposed (underlined)
sentence amended to read: “No Commissioner shall be related in any manner described in Article




C.S.C. MINUTES Page 5 of 21 JANUARY 17, 2013

ITT Section 3.3 B to any employee of the City, Public Service Board, or to any employee of an entity
that has a contract with the City to operate or manage any City facility or department.”

Discussion by Commissioners Pleters, Dominguez, Hernandez, Bautista, Chair Karlsruher and City
Manager Joyce Wilson. Public comment by David Ochoa.

MOTION TO ACCEPT SECTION 6.1-4 WITH MODIFICATIONS MADE BY
COMMISSIONER PLETERS AND SECONDED BY COMMISSIOCNER DOMINGUEZ AND

UNANIMOUSLY PASSED.

Section 6.1-6 RULES.

A. Rules. The Rules shall be consistent with the principles and practices of the civil service system
incorporated in this Article. They shall be adopted by the Council by ordinance or resolution, after
considering recommendations of the Commission.

MOTION TO DELETE OR RESOLUTION MADE BY COMMISSION HERNANDEZ AND
SECONDED BY COMMISSIONER BAUTISTA VOTE IS A TIE CHAIR KARLSRUHER

BREAKS TIE VOTING NAY.

B. Procedures for Adoption. The Human Resources Director shall submit to the Commission
proposed Rules for its review and recommendation to the Council. Failure by the Commission to
recommend approval, modification or disapproval of proposed Rules within sixty days after receipt
shall constitute authority for the Council to proceed without a recommendation from the

Commission.

C. Changes, Additions or Deletions. Proposed changes, additions or deletions to the Rules shall be
processed through the Commission to the Council in the same manner and subject to the same
standards as for the basic Rules as set forth in A and B above.

D. Council Action. The Human Resources Director shall submit the Commission’s

recommendations regarding proposed Rules to the Council without delay. Failure by Council to

approve, amend and approve, or deny the Commission’s changes within sixty days after the

- Commission’s action Ceuneil’sreceipt shall result in their automatic adoption. In the event of
disagreement, the Council may deny or amend the Commission’s changes, additions or deletions enly

by a twe-thirds majority vote of the Council.

6.1-6 ACCEPTED RECOMMENDATIONS WITH ONE MODIFICATION: In subsection D, rejected
removal of “two-thirds” majority vote.
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Discussion by Commissioners Pleters, Bautista, Hernandez CSC Hearing Officer Bill Ellis

MOTION TO ACCEPT SECTION 6.1-6 D WITH MODIFICATIONS MADE BY
COMMISSIONER HERNANDEZ AND SECONDED BY COMMISSIONER DOMINGUEZ

AND PASSED BY A VOTE OF 4 TO 2.

AYES: TURNER, DOMINGUEZ, HERNANDEZ, BAUTISTA
NAYES: GEZELIUS, PLETERS '

Section 6.1-10 REMOVAL.
A mMembers of the Commission may be removed by the member of the Council, or his successor in

office, who appointed the member thr ough a process established by resolution of the Council, or by a
meuonty vote of the entire Council for cause as deterrnmed by the Council. wﬂ—a@t—b&}e-me#eé—ﬁem

Action for removal bv the entire

eﬁé&tﬁ%ﬂﬁ%e—pe#eﬂﬁhe—dﬁﬁes—ﬂ%pesed—b%%m
Council may be initiated in writing by any member of the Council. ex-Commission—Any-removal
%ﬂ;feq‘me—a&aﬁﬁrmaewe%%e—eﬁﬁﬁe—%h&é%ef—éh%@eﬂﬂ%

6.1-10 REJECTED ALL MODIFICATIONS. Resiore original language, and add a statement before
the last sentence of the section to the effect that the City Attorney makes a determination of whether
the complaint, on its face, meets the threshold set forth in the Charter (i.e., incompetence,
nonfeasance, misfeasance, malfeasance).

Suggested that this language may be similar to that in the Ethics ordinance, but needs 1o be further

vetted.
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Discussion by Commissioners Bautista, Hernandez, Dominguez, Pleters, Chair Karlsruher, City
‘Manager Joyce Wilson, HR Director Linda Ball Thomas, Former Comumissioner/Hearing Officer Bill
Ellis, CSC Assistant City Attorney Elizabeth Ruhmann. Public comment by Ali Boureslan, Ron
McGinnis, John Bramble, Carlos Moreno, and David Ochoa.

MOTION TO RESTORE ALL LANGUAGE TO SECTION 6.1-10 AND ADD STATEMENT
THAT MAKES A DETERMINATION WHETHER THE COMPLAINT MEETS THE
THRESHOLD MADE BY COMMISSIONER PLETERS AND SECONDED BY
COMMISSIONER DOMINGUEZ AND PASSED WITH COMMISSIONER BAUTISTA

ABSTAINING.

Section 6.1-11 NON-DISCRIMINATION.
The City shall afford equal employment and benefit opportunities to all qualified individuals in

compliance with all applicable laws, without regard to their race, gender. gender identity, sexual
orientation. marital status, color, religion, ethnic background or national origin, age, disability, or any
other characteristic or status that is protected by federal, state, or local law. Adlpersennel-actions

st bo froo-of diserimination-05 5 probibitedb-lave

6.1-11 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by Commissioner Bautista and Chair Karlsruher.

MOTION TO ACCEPT SECTION 6.1-11 MADE BY COMMISSIONER TURNER AND
SECONDED BY COMMISSIONER HERNANDEZ AND UNANIMOUSLY PASSED.

Section 6.2 DIVISION OF THE CITY SERVICE

Section 6.2-2 UNCLASSIFIED SERVICES.

The unclassified services shall include only the following positions:

A. The City Attorney, Assistant City Attorneys, law clerks and paralegal personnel,

B. The Mayor’s executive secretary(s) and Executive Assistant(s);

C. Hearing officer(s) and the Commission Recorder;

D. All elected officials;

E. Members of all City boards, commissions, and committees who serve without compensation;

F. Employees hired by contract, and short-term or limited-funding grant-funded employees as
designated bV the City Manager and hired on or after the effective date of this amendment as-allowed
G. The City Ma_nacel

H All executive level emplovees, BepartmentHeads-or Directors; Deputy-City Managers; and

executive staff or salaried professional employees reporting directly to the City Manager;
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I. Employees hired on or after the-effeetive-date-of this-amendment May 18, 2007 who work at the

Metropolitan Planning Organization; and
J. Persons given provisional and temporary appointments who are not classified employees at the

time of such appointment.
K. A person hired solely as a District Representative’s legislative aide for the limited period of the

term of office for that District Representative.

6.2-2 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: In subsection H, insert
“as defined in the classification plan” after “All executive level employees” and/or define the term

“executive level employee” in the definitions section.

Discussion by Former CSC Commissioner/Hearing Officer Bill Ellis, Commissioners Hernandez,
Pleters, Bautista, HR Director /CSC Secretary Linda Ball Thomas, and City Manager Joyce Wilson.

MOTION TO ACCEPT SECTION 6.2-2 WITH MODIFICATIONS MADE BY
COMMISSIONER PLETERS AND SECONDED BY COMMISSIONER TURNER AND

UNANIMOUSLY PASSED.

Section 6.4 CLASSIFICATION AND COMPENSATION.

Section 6.4-1 CLASSIFICATION PLANS _ . v
The Human Resources Director shall update as necessary the classification and compensation
plans of the City for the classified services and present such plans to the City Council as part

-l alediielalaldal-Eld=Talaleaalaalolala. alalle Q)

of the annual budget. The-Director-shall-present-such-pians—ane 50 dation-o

include the annual sick leave and vacation benefits to be provided, and shall also include and
address as necessary any reduction in compensation that is anticipated to occur during the
next budget vear, and establish the factors that are authorized for use in the payment of
different rates within the grades or total compensation. The classification and compensation
plans may be adopted as part of the budget or by separate resclution or ordinance in
conjunction with the adoption of the budget.

6.4-1 ACCEPTED RECOMMENDATIONS as proposed.
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Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Hernandez, Bautista,
Pleters, CSC Assistant City Attorney Elizabeth Ruhmann, City Manager Joyce Wilson. Public

comment by Ali Boureslan.

FIRST MOTION TO REJECT AS A WHOLE MADE BY COMMISSIONER HERNANDEZ
AND SECONDED BY COMMISSIONER BAUTISTA MOTION FAILS BY A VOTE OF 2

TO 3.

AYES: HERNANDEZ, BAUTISTA
NAYES: TURNER, GEZELIUS, PLETERS

SECOND MOTION TO ACCEPT SECTION 6.4-1 MADE BY COMMISSIONER PLETERS
AND SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Departure of Commissioner Dominguez at 7:30 p.m.

Section 6.4-2 APPOINTMENT OF CITY EMPLOYEES.

Appointment of City employees to classified positions shall be made at pay rates within the
appropriate grade and in accordance with the Rules or administrative policies or procedures.

6.4-2 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by Commissioners Hernandez, Pleters, Bautista, CSC Assistant City Attorney Elizabeth
Ruhmann, Chair Karlsruher, Former Commissioner/Hearing Officer Bill Ellis, and City Manager

Joyce Wilson.

MOTION TO ACCEPT SECTION 6.4-2 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER GEZELIUS AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

6.4-3 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Chair Karlsruher, Commissioners
Bautista, Hernandez, Pleters, and City Manager Joyce Wilson. Public comment David Ochoa.
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MOTION TO ACCEPT SECTION 6.4-3 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

6.4-4 ACCEPTED RECOMMENDATIONS as proposed.
Discussion Commissioner Hernandez.

MOTION TO ACCEPT SECTION 6.4-4 MADE BY COMMISSIONER TURNER AND
SECONDED BY COMMISSIONER GEZELIUS AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.5 CERTIFICATION AND SELECTION OF CANDIDATES

Section 6.5-1 CERTIFICATION PROCESS.

A. The Human Resources Director shall certify candidates eligible for hire or promotion based solely

on their qualifications in accordance with established departmental administrative policies and
procedures or by Rule, which may allow a preference for the hiring and promotion of former
employees separated without fault or delinquency, or for other just and reasonable cause in
conformity with the Charter and consistent with the principles of the civil service system and

established policies.

B. When appropriate needed, the Human Resources Director will establish administrative procedures
as necessary for the certification and selection process, including procedures to allow for a fair and
competitive selection process designed to meet the needs of the departments while ensuring that the

most qualified candidates are certified for selection.-compile-lists-of eligible-candidates-forjob

¥ E¥a @ o Q A-—113 1
v cl -
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6.5-1 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by Commissioners Bautista, Hernandez, Chair Karlsruher, City Manager Joyce Wilson,
HR Director/CSC Secretary Linda Ball Thomas.

MOTION TO ACCEPT SECTION 6.5-1 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.5-2 RULE OF FIVE.

As necessary for the promotional process, the Human Resources Director shall certify the five highest
names on %he—pre@ei- a Dromotlonal onlv e11g1b1e 11st for ene a vacancy, and add1t10nal names esne

in s1tuat10ns Whele eh;zlble persons are serving in the

department in Wthh the vacancv exists and as authorlzed by Rule—meases—whef%a—eeﬁrﬁe&&eﬁ—fe%

6.5-2 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: section proposed fo read as
follows: “As necessary for the promotional process only, the Human Resources Director shall certify
the five highest names on a promotional eligible list for a vacancy.”

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Hernandez, Pleters,
Bautista, City Manager Joyce Wilson, Chair Karlsruher, and Former Commissioner/Hearing Officer

Bill Ellis.

MOTION TO ACCEPT SECTION 6.5-2 WITH MODIFICATIONS MADE BY
COMMISSIONER PLETERS AND SECONDED BY COMMISSIONER TURNER AND

UNANIMOUSLY PASSED.

Section 6.6 APPOINTMENTS
Section 6.6-1 'REGULAR APPOINTMENT.
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Employees may be hired as regular full or part-time employees, provisional or temporary employees,
or as contract appointments. The City Manager shall establish administrative policies and
procedures for each category of appointment consistent with the provisions of this Article and
all applicable federal and state employment laws. The Human Resources Director shall
establish administrative policies and procedures for the entrance process consistent with the
provisions of this Article and all applicable federal and state employment laws. Contracts for
personal or professional services shall also be subject to any limitations and requirements for

Council approval as set forth bv ordmance or_resolution. upaq—peeapt—ei—a—eem#eahen—%t

--a—

6.6-4 ACCEPTED RECOMMENDATIONS as proposed.
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Discussion by HR Directot/CSC Secretary Linda Ball Thomas, Chair Karlsruher, City Manager
Joyce Wilson. Public comment David Ochoa. '

MOTION TO ACCEPT SECTION 6.6-1 THROUGH 6.6-4 MADE BY COMMISSIONER
PLETERS AND SECONDED BY COMMISSIONER GEZELIUS AND PASSED BY A VOTE

OF3TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

An applicant in any examination who uses or attempts to use any unfair or deceitful means to pass the
examination shall be excluded from further participation in the examination and the papers not rated,
except as may be provided in the applicable Rules or policies and procedures.

6.7-2 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas and Commissioner Hernandez.

MOTION TO ACCEPT SECTION 6.7-1 AND 6.7-2 MADE BY COMMISSIONER TURNER
AND SECONDED BY COMMISSIONER GEZELIUS AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

~ Section 6.8 PROMOTION.

Section 6.8-1 EXAMINATION AND ELIGIBILITY.
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The Human Resources Director shall establish administrative policies and procedures for the
promotion process, including examination and eligibility, consistent with the provisions of this
Article and all applicable federal and state employment laws. Promotion to any position in the Civil
Service shall be by examination weighed by seniority and performance record, except as otherwise

- provided in the Charter, e Rules or policies and procedures. Eligibility criteria and rating factors for
promotions shall be established by Rule and shall include a credit for seniority.

6.8-14 C CEPTED RECOMMENDATIONS as proposed.

6.8-2 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by Commissioner Hernandez and HR Director/CSC Secretary Linda Ball Thomas.

MOTION TO ACCEPT SECTION 6.8-1 AND 6.8-2 MADE BY COMMISSIONER PLETERS
AND SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.9 SPECIAL PROVISIONS.

Section 6.9-5 BELEGATION ADMINISTRATIVE ACTION.

A. Policies and procedures utilized by the Human Resources Department shall be established
administratively by the City Manager or the Human Resources Director as required or authorized by
this Article or as necessary for the proper management and operation of the system.

B. The City Manager may delegate to appropriate individuals the execution of the functions, duties

and responsibilities set forth in this Article-as-he-deems-appropriate. Appropriate designees may
include department directors and other persons able and assigned to execute the specific functions,

duties or responsibilities.

6.9-5 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas.

RECESS AT 8:40 P.M.
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BACK FROM RECESS AT 8:50 P.M.

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Hernandez, Bautista,
and Pleters.

MOTION TO ACCEPT SECTION 6.9-5 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.10 LAY-OFF; LEAVE OF ABSENCE; VACATIONS; RESIGNATION AND REINSTATEMENT

Section 6.10-1 CONDITIONS FOR LAYOFF.
Whenever it becomes necessary through lack of work or funds, or through the abolishment of a

position or class, or for any other reason not involving delinquency on the part of the employee, to
reduce the number of employees in any class, the City Manager may order a layoff. The reduction
will be made in accordance with the principles established proceduressetforth in the Rules and the
administrative procedures established by the Human Resources Director, consistent with the
provisions of this Article and all applicable federal and state employment Jlaws.

6.10-1 ACCEPTED RECOMMENDATIONS as proposed.

Section 6.10-2 JOB RIGHTS.

Employees who are removed from their positions as the result of abolishment or a layoff (to include
' subsequent displacement action) will have the right to be appointed to any vacant position for which
qualified, in accordance with the procedures established in the Rules or in policies and procedures..

6.10-2 ACCEPTED RECOMMENDATIONS as proposed.

Section 6.10-3 LEAVE OF ABSENCE; REINSTATEMENT.

- The City Manager shall establish administrative policies and procedures regarding the eligibility of
employees to take a leave of absence and to be reinstated, consistent with the provisions of this
Article and all applicable federal and state employment laws.
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6.10-4 ACCEPTED RECOMMENDATIONS as proposed.

6.10-7 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Chair Karlsruher, and Commissioner

Hernandez.

MOTION TO ACCEPT SECTION 6.10-1 THROUGH 6.10-7 MADE BY COMMISSIONER
TURNER AND SECONDED BY COMMISSIONER GEZELIUS AND PASSED BY A VOTE

OF 3TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.11 TRANSFER AND REDUCTION.

Section 6.11-1 WHEN TRANSFER IS-PERMHSSIBLE AND REDUCTION.

The Human Resources Director shall establish administrative policies and procedures for the transfer
and reduction process, including transfer and reduction for physical incapacity, consistent with the
provisions of this Article and all applicable federal and state employment laws. Transfers-may-be
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6.11-2 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas. Public comment by David Ochoa.

MOTION TO ACCEPT SECTION 6-11.1 AND 6-11.2 MADE BY COMMISSIONER
GEZELIUS AND SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE

OF3TO2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.12 STANDARDS OF EFFICIENCY.

The City Managerre;.b%eles@mﬁen—ﬂqe—Haman—Rese&Fees—D#éeteﬁ shall establish by written policy

appropriate standards of efficiency for all positions in each class and grade in the classified
positions.

6.12 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Bautista, Hernandez,
Pleters.

MOTION TO ACCEPT SECTION 6.12 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER TURNER AND PASSED BY A VOTE OF 3 TO 2.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: HERNANDEZ, BAUTISTA

Section 6.13 DISCHARGE, APPEAL, HEARINGS.

Section 6.13-2 DISCIPLINARY ACTION; REDUCTION.
A permanent regular employee may be discharged, suspended or reduced in rank or position as
provided in this Charter or further defined in the Rules.
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6.13-2 ACCEPTED RECOMMENDATIONS as proposed.

Section 6.13-3 CAUSES OF SUSPENSION, REDUCTION OR DISCHARGE.
The following, which may be further defined in the Rules, may constitute causes for discharge,

suspension or reduction in grade of permanent regular employees:

A. Conviction of, or deferred adjudication community supervision for, a felony, a Class A or B
misdemeanor, or of a Class C misdemeanor involving moral turpitude;

B. Abusive, threatening, or coercive treatment of another employee or a member of the public, the
provocation or instigation of violence, bBrutality to a City prisoner, or abusive treatment to an animal

in the care or control of the employee;

C. Being under the influence of intoxicants or drugs or the use thereof while on duty;
D. Being physmally or mentally unfit for City service to the extent permissible under federal and state

laws;
E. Bemg W&H%Gﬁ-l—}‘ offenswe in conduct or language

) entls~be e wds Inefficiency,
1ncomnetency, or neghgence in the performance of duties, 1nclud1ng but not limited to, failure to
perform assigned tasks, or failure to discharge duties in an accurate, prompt, competent, or

responsible manner;
G. Dishonesty. theft, violation of a law or policies relating to the handling or procurement of

pr operty, or nNegligence in care or mlsuse of City property;
H. Yn ed-absenee-from-d or-a-period-of three-ormore essive-days Abandonment of

position, repeated unexcused absence or tardmess abuse of Ieave nrlvﬂe,qes or absence without
notification or the provision of 2 valid or acceptable reason for absence;
L e ieald Failure to meet or maintain qualifications, including
but not limited to, failing to obtain or maintain required certificates, licenses or other credentials
established for the employee’s position or classification;
J. Inducing or assisting another to commit an unlawful act;

- K. Exerting-improperinfluence-on behalf of a-relative Deliberate or careless conduct endangering the
safety of self or others;
L. Engaging in improper political activity;
M. Violates the City’s Ethics Ordinance;
N. Refusal to follow the lawful order of a superior or supervisor;
O. Subjecting a fellow employee or subordinate to unlawful intimidation, harassment or retaliation,
and
P. For just cause.
6.13-3 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: In paragraph 4, remove
“Class C misdemeanor involving moral turpitude; ” in paragraph E, leave in “wantonly,” and in

| paragraph F, delete “Inefficiency.”




C.S.C. MINUTES Page 19 of 21 JANUARY 17, 2013

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Bautista, Hernandez,
Pleters, Former Commissioner/Hearing Officer Bill Ellis, CSC Assistant City Attorney Elizabeth
Ruhmann, City Manager Joyce Wilson. Public comment by David Ochoa.

MOTION TO ACCEPT SECTION 6.13-2 AS PROPOSED AND SECTION 6.13-3 WITH
MODIFICATIONS MADE BY COMMISSIONER HERNANDEZ AND SECONDED BY
COMMISSIONER PLETERS AND PASSED WITH COMMISSIONER BAUTISTA

ABSTAINING.

Section 6.13-4 APPEALS.

A. Any permanent regular class1ﬁed employee may appeal to the Commlssmn any action taken

pursuant to Section 6.13-2 :
Charter. This appeal must be ﬁled w1th the Comrmssmn W1th1n thlrty days f1 om the date of the act1on

B. Any classified employee directly affected by the ﬁnal de0131on made regarding a grievance filed

by a classified employee may appeal to the Commission in the manner provided by the grievance
policy and procedure established by Rule or by the City Manager.

6.13-4 ACCEPTED RECOMMENDATIONS WITH MODIFICATIONS: Amend paragraph A to read
as follows: “Any regular classified employee may appeal to the Commission any action taken o¥
order which is believed to violate the rights granted employees by this Charter. This appeal must be
filed with the Commission within thirty days from the date of the action was taken and may be in any
form clem Zy directing the alfen[zon of the (’ommzsszon [0 the order complained of and the rights or

Discussion by HR Director/CSC Secretary Linda Ball Thomas, Commissioners Hernandez, Pleters,
Bautista, Former Commissioner/Hearing Officer Bill Ellis, and City Manager Joyce Wilson.

MOTION TO ACCEPT SECTION 6.13-4 WITH MODIFICATIONS MADE BY
COMMISSIONER HERNANDEZ AND SECONDED BY COMMISSIONER PLETERS AND

UNANIMOUSLY PASSED.

Section 6.13-8 SUBSEQUENT ACTION.

Upon receipt of the Hearing Officer's opinion and recommendations where applicable, the
Commission will review the written record of the hearing, review any written briefs or oral
arguments which the parties are permitted by the Commission to submit in accordance with
the Rules, and take one of the following actions: :

A. Accept or reduce meodifys the Hearing Officer’s recommendations; ex

B. Remand the matter to the Hearing Officer for development of such additional facts and findings as

the Commission deems necessary. Consistent with the remand, the Hearing Officer must conduct an

additional hearing and render a further opinion or recommendations for its further action pursuant to

this provision; or
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C. Reject the Hearing Officer’s recommendations and refer the matter to the Civil Service
Commission for a de hovo hearing.

6.13-8 ACCEPTED RECOMMENDATIONS as proposed.

Discussion by HR Director/CSC Secretary Linda Ball Thomas, City Manager Joyce Wilson and
Commissioner Hernandez.

MOTION TO ACCEPT SECTION 6.13-8 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER GEZELIUS AND UNANIMOUSLY PASSED.

Section 6.13-11 PENSION PLANS.

A. The Council shall continue a pension plan for all permanent regular full time employees.
Permanent Regular part-time and eligible contract employees may elect not to participate in the plan.
Other employees of the City and employees of governmental agencies of the City, except policemen,
firemen, and elected officials of the City, shall have the option of participating in the plan. Eligible
employees of an adopting employer of the plan shall be participants of the plan.

 6.13-11 ACCEPTED RECOMMENDATIONS as proposed.

MOTION TO ACCEPT SECTION 6.13-11 MADE BY COMMISSIONER PLETERS AND
SECONDED BY COMMISSIONER GEZELIUS AND UNANIMOUSLY PASSED.

Section 6.14 DEFINITIONS OF TERMS

The following definitions apply to this article:

Abolishment: Either temporary or permanent discontinuance of a given office, service, or position,
by reason whereof the functions and duties of the office, service or employment cease; generally
evidenced by the deletion of a position from a departmental manning table.

Certification: The process by which the names and addresses of persons on a proper eligible list are
placed in the correct order in which vacancies are to be filled and thereby become entitled to be
considered to fill a vacancy.

Class: A group of positions within the same title, so arranged because of similarity in duties and
responsibilities and for which the same basic examination, compensation, and minimum
qualifications apply.

Commission (when used by itself): The Civil Service Commission.

Dismissed, Discharged, and Removed: Actions under which employees are separated from their
respective positions for cause.

Grade: Term representing a specific range of compensation.
Human Resources Director: The director of the Human Resources Department or designee.

Permanent Regular Employee: Any classified employee who has been regularly appointed after
serving a probationary period to a position normally involving continuous year round service.
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Promotion: A change from a position in a lower class to a position in a higher class. It involves a
change of duties or responsibilities as well as an upward change in compensation.

Rules: When used by itself, the Rules of the Commission.

Suspension: Action under which an employee is for cause temporarily separated without pay for a
definite or indefinite period.

6.14 ACCEPTED RECOMMENDATIONS as proposed.

MOTION TO ACCEPT SECTION 6.14-4 MADE BY COMMISSIONER GEZELIUS AND
SECONDED BY COMMISSIONER PLETERS AND UNANIMOUSLY PASSED.

8. Discussion on E-Mails/ Correspondence Referencing a Civil Service Commissioner requested by
Commissioner Bautista:

Discussion by Chair Karlsruher and Commissioner Bautista.

MOTION TO DELETE MADE BY COMMISSIONER GEZELIUS AND SECONDED BY COMMISSIONER
PLETERS AND PASSED BY A VOTE OF 3 TO 1 WITH COMM!SSIONER HERNANDEZ ABSTAINING.

AYES: TURNER, GEZELIUS, PLETERS
NAYES: BAUTISTA
ABSTAIN: HERNANDEZ

The Civil Service Commission may retire into Executive Session pursuant to Civil Service Commission Rule 1,
Section 11(a) and the Texas Government Code, Section 551, Subchapter D to discuss any of the following:
(The items listed below are matters of the sort routinely discussed in Executive Session, but the Commission
may move to Executive Session any of the items on this agenda, consistent with the terms of the Open
Meetings Act.). The Commission will return to open session to take any final action.

Section 551.071 CONSULTATION WITH ATTORNEY

Section 551.074 PERSONNEL MATTERS




