MINUTES FOR A REGULAR MEETING OF THE CIVIL SERVICE COMMISSION
HELD AT 6:00 P.M., THURSDAY EVENING, FEBRUARY 24, 2005
CITY COUNCIL CHAMBERS, #2 CIVIC CENTER PLAZA - 2ND FLOOR

MEMBERS PRESENT:

Berube, Paul

Ellis, William
Graham, Elijah
Harris, Alvin
Martinez, Ramy
Pefa, Andrew
Ruck, Lance — Chair
Schwartz, Elma

ALSO PRESENT:

Acosta, Chris

Adauto, Ray

Almonte, David - OMB

Arballo, Bill - AFSCME

Austin, Susan — Rep. Dist 1

Bond, Terry — CSC Secretary/HR Director
Bowling, Randy

Brey-Casiano, Carol — Library
Buenning, Rosy — CSC Recorder
Cedilllo, Carlos

Cohen, Michael — Attorney at Law
Cuellar, Lupe — Assistant City Attorney
Daniels, Leila

Fargo, Peter - Human Resources
Guzman, Luis

Hernandez, Patricia

Jarvis, Anna

Kirchner, Michelle

Leyva, Diana

Loweree, Fred — El Paso Water Utilities
Martinez, Lupe — Assistant City Attorney
McFadden, Debbie

Medrano, Daniel

Mendoza, Francisca

Merrifield, Norman — Parks & Recreation
Momsen, Richarda — Municipal Clerk
Morales, Irene — Insurance & Benefits
Rojas, Manuel

Saenz, Elena

Saenz, Jose

Salas, Jesus

Sanchez, Ana — Human Resources
Sandoval, Robert

Sarifiana, Luis

Seeley, Don

Sink, Mark

Surface, Steven

Surface, Steven — Fire Dept.
Studer, William — Deputy City Mgr
Teran, Steve

Thomas, Linda - Human Resources
Toscano, Martha

Wong, Thelma

Young, Joseph

The meeting convened at 6:05 p.m. with a quorum of 8 Commissioners present and Chair Ruck

presiding.

CONSENT AGENDA

Ms. Bond requested that Items 12, 13, 14 and 19 be tabled, and that Item 21 be moved to the beginning

of the Regular Agenda.

Commissioner Ellis requested that those items be moved to the front of the agenda before tabling them.

He also requested that Item 20 be heard before Item 13, and also requested ltems 2A-D, 5B to be

Commissioner Schwartz requested ltem 20 be deleted.

Commissioner Ellis said he had placed Item 20 on the agenda and requested they address it before

deleting it.

Commissioner Berube opposed addressing the items that were going to be deleted.

MOTION TO MOVE ITEM 21 TO THE BEGINNING OF THE REGULAR AGENDA MADE BY
COMMISSIONER MARTINEZ, SECONDED BY COMMISSIONER HARRIS AND PASSED BY A VOTE
OF6TO1.

Ayes: Commissioners Pefia, Graham, Martinez, Berube, Schwartz, Harris
Nays: Commissioner Ellis

MOTION TO APPROVE THE CONSENT AGENDA WITH THE MODIFICATIONS MADE BY
COMMISSIONER HARRIS, SECONDED BY COMMISSIONER GRAHAM AND UNANIMOUSLY
PASSED.

1. Discussion and Action on Approval of Minutes:

A. January 27, 2005 (Tabled 02/10/05)
B. February 10, 2005
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2. Discussion and Action on Approval of Contracts:

A. Personal Services Contract with Cruz Garcia to perform the duties of Project Review
Coordinator from February 28, 2005 through February 27, 2006, for Parks & Recreation.

Items 2A through 2D were discussed at the beginning of the Regular Agenda.

Commissioner Ellis said he didn’t find that these positions were classified positions.

Ms. Bond said that was correct.

Dr. Norman Merrified told the Commission that both of these positions involved the current bond projects
which total approximately 65 projects. He explained to the Commission that they were short 3 employees
due to one promoting and two being transferred to another department as a result of the City

reorganization and requested approval.

Ms. Bond explained that the positions were not on Dr. Merrifield’s staffing table because they were
deleted as part of the FY 2005 budget.

Commissioner Ellis said he was concerned that they were getting rid of classified positions because they
couldn’t afford them, yet they could afford to fill them with contract positions.

Richard Garcia, Parks Department, told the Commission that these persons were well qualified to perform
these duties.

Jose Antonio De La Rosa stated that he was the Engineering Technician that had been performing those
duties, he was moved to another department. He didn’t know why this was done because there was
plenty of work for at least a couple more years.

Discussion.

MOTION TO DENY ITEMS 2A AND 2D MADE BY COMMISSIONER ELLIS BUT DIED FOR LACK OF A
SECOND.

MOTION TO APPROVE ITEMS 2A AND 2D MADE BY COMMISSIONER BERUBE, SECONDED BY
COMMISSIONER GRAHAM AND PASSED BY AVOTEOF 6 TO 1.

Ayes: Commissioners Pefa, Graham, Martinez, Berube, Schwartz, Harris
Nays: Commissioner Ellis

B. Personal Services Contract with Katherine Nicole Arnold to perform the duties of
Econometrist from February 28, 2005 through February 27, 2006, for Economic
Development.

Commissioner Ellis said he didn’t find this position in the classified service and asked why this position
wasn't a classified position.

Ms. Bond explained that Mr. Chapman had decided that filling this position through contract was the best
route to go at the time.

David Dobson, Director for Economic Development, said there are many changes going on in the
Economic Development area at the present time, the department is under much transition and he wasn’t
sure this position would be needed in the long run, but noted there was an immediate need for this
position.

Discussion.

MOTION TO DENY ITEMS 2B AND 2C MADE BY COMMISSIONER ELLIS BUT DIED FOR LACK OF A
SECOND.
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MOTION TO APPROVE ITEMS 2B AND 2C MADE BY COMMISSIONER PENA, SECONDED BY
COMMISSIONER SCHWARTZ AND PASSED BY A VOTE OF 6 TO 1.

Ayes: Commissioners Pefa, Graham, Martinez, Berube, Schwartz, Harris
Nays: Commissioner Ellis

C. Personal Services Contract with Leila H. Melendez to perform the duties of Assistant to
the Economic Development Director from February 28, 2005 through February 27, 20086,
for Economic Development.

D. Personal Services Contract with Martin S. Rivas, Jr. to perform the duties of Project
Review Coordinator from February 28, 2005 through February 27, 2006, for Parks &
Recreation.

E. Personal Services Contract with Teresa Laurenzana Gamboa to perform the duties of

Juvenile Compliance Coordinator from March 13, 2005 through August 31, 2005, for
Municipal Court.

F. Personal Services Contract with Elizabeth Ruvalcaba to perform the duties of Museum
Store Sales Clerk from March 6, 2005 through March 5, 2006, for El Paso Museum of Art.

3. Discussion and Action on Approval of Applications for Outside Employment:
A. Almedia-Jesus-Mass Transit H. Lowther-Brandt-Police
B. Becerrill-Angel-Police . Olsen-Warren-Police
C. Cook-Jerome-E.P.W.U. J. Omspaugh-Jeffrey-Fire
D. Cotham-Jeffrey-Police K. Perez-Andrew-Police
E. Gagnon-Mark-Police L. Romero-Steve-Police
F. Gonzalez-Jose-Police M. Shadrick-Manuel-Street
G. Kovacs-Chuck-Police

4. Notice of Promulgation of Eligible Lists:
A. Cashier | (P-9)(CR-2)
B. Communications Dispatcher | (P-3)(CR-2)(0-29)
C. Community Development Grants and Program Administrator (P-3)(O-1)

b Engineering Technician Ill (P-7)(CR-0)(0-2) . . S

E. Museums Development Coordinator (P-2)(O-3)
F. Parking Enforcement Controller (P-15)(CR-9)
G. Transit Communication Dispatcher (P-14)(CR-1)(0-21)
H Welder (P-3)(0O-5)
5. Discussion and Action on Approval of Classification Actions:

New Job Class/Revised Job Class/Revised Job Class & Grade/Revised Job Class, Title & Grade
Title Code Grade

A Proposed: Business and Financial Manager 5221 PM 81
This item was discussed at the beginning of the Regular Agenda.
Commissioner Ellis was concerned with the verbiage in the job spec that read “including 1 year of airport
experience.” He said Fabens had an airport and wouldn’t know if the size of the airport would matter in a
case like this.
Pat Abeln, Director of Aviation, stated that the wording could be modified by adding the words
“commercial, passengers and cargo service” before the word “airport.” This would encompass airports

the size slightly lower than El Paso and up to the largest airport in the country.

Discussion.
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MOTION TO APPROVE ITEM 5A WITH THE MODIFICATION MADE BY COMMISSIONER ELLIS,
SECONDED BY COMMISSIONER MARTINEZ AND UNANIMOUSLY PASSED.

B. Official: Firefighter 7332 F1
Proposed: Same Same Same

Commissioner Ellis requested this item be addressed concurrently with ltem 15. He believed this new job
specification was essentially trying to blend firefighters and EMT people into one position, he asked if this
was correct. He believed this was a major rewrite of the job spec and believed a committee needed to
review this issue. Commissioner Ellis briefly reviewed the new job specification.

Chief Steven Surface said this new job description is attempting to accurately describe what the
firefighters do now and have been doing for several years now.

Discussion.

Chair Ruck told Chief Surface that the last time this item was on the agenda it was tabled to this date due
to his (Chief Surface) request in order for Local 51 and the City to be in agreement. He asked Chief
Surface if these changes were to Mr. Curry’s satisfaction?

Chief Surface said he couldn’t speak for Mr. Curry.

Chief Ruck asked if this specification was approved tonight, would it allow for Mr. Curry and other certified
paramedics to be paid the higher rate in the future?

Chief Surface said Mr. Curry was not entitled to a reclassification. He stated that this job specification
that was in front of the Commission for approval had been approved by Local 51, Human Resources and
the Fire Department. He said that Local 51 was the bargaining agent for the uniformed employees. He
requested that this job specification be carried on its own and not tied to a reclassification.
Danny Medrano, 15T Vice President for Local 51, stated they approve the job specification.

Michael Cohen, Attorney, said he was in agreement with the new job spec.

Chief Surface advised the Commission that Patrick Curry had been promoted about 3 weeks ago and

was no longer working on a paramedic pumper.
MOTION TO TABLE ITEM 5B TO MARCH 10™ MADE BY COMMISSIONER ELLIS, SECONDED BY
COMMISSIONER HARRIS AND PASSED BY A VOTE OF 4 TO 3. ’

Ayes: Commissioners Pefa, Graham, Harris, Ellis
Nays: Commissioner Martinez, Berube, Schwartz

6. Discussion and Action on request to assign pending appeal cases:
Padilla, Arturo — Termination — Street Dept.
7. Discussion and Action on request to have named placed on Transfer List:
Jarvis, Anna M. — Laborer — Street Dept.
This item was discussed at the beginning of the Regular Agenda.
Commissioner Ellis asked if there was a more current performance evaluation for this item.
Ms. Bond pointed out that when this documentation was sent in the applicant was out on leave.

MOTION TO APPROVED ITEM MADE BY COMMISSIONER ELLIS, SECONDED BY COMMISSIONER
MARTINEZ AND UNANIMOUSLY PASSED.

8. Discussion and Action on Approval of Merit Increases in accordance with C.S.C. Guidelines:
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Engineering - Bennett, Keith - Traffic Specialist |

Engineering - Borrego, Lorenzo - Traffic Specialist Il
Engineering - Bustillos, Antonio - Civil Engineer Associate I
Engineering - Chacon, Maria Teresa - Information Processor Operator
Engineering - Esquivel, Laura - Civil Engineer Associate |
Engineering - Guerrero, Gilbert - Civil Engineer Associate I
Engineering - Holguin, Octavio Jr. - Environment Eng. Assoc. ||
Engineering - Jaloma, Oscar - Engineering Technician IV
Engineering - Melendez, Rene - Traffic Signal Technician
Engineering - Rodriguez, Julian - Civil Engineer Associate |
Engineering - Salinas, Guadalupe - Civil Engineer Associate I
Engineering - Sanchez, Arturo - Traffic Specialist |

Engineering - Shadrick, Robert - Chief Construction Inspector
Engineering - Teran, Steve - Environment Eng. Tech. |
Engineering - Vela, Joe - Engineering Technician IV

OZErx-~"IPMTMUODY

9. Discussion and Action on Request for Temporary Promotion:

A. Cano, Joe H. — Parks & Recreation — Extension
From: Trades Helper
To: Building Maintenance Worker |

B. Jasso, Francisco — Parks & Recreation — Extension
From: Laborer
To: Trades Helper

C. Martinez, Salvador — Parks & Recreation — Extension
From: Automotive Shop Helper
To: Groundskeeping Equipment Mechanic

D. Duran, Leo — Street Department
From: Equipment Operator ||
To: Equipment Operator Il

E. Alvarado, Dolores — Tax Office — Extension
From: Accountinig Clerk
To: Accounting Technician

REGULAR AGENDA

Items 21, 2A-2D and 5A were addressed here.

10. Discussion and Action on Reinstatement Request filed by Mark Sink for the position of Transit
Communications Dispatcher.

MOTION TO APPROVE ITEM 10 MADE BY COMMISSIONER BERUBE, SECONDED BY
COMMISSIONER HARRIS (this motion was withdrawn)

Assistant City Attorney Lupe Cuellar told the Commission that the Charter specifically limits the time to
return as a reinstatement to one year. This doesn’t preclude Mr. Sink from coming back and applying as
an original applicant.

MOTION TO DENY ITEM 10 MADE BY COMMISSIONER ELLIS, SECONDED BY COMMISSIONER
MARTINEZ AND PASSED BY A VOTE OF 6 TO 1.

Ayes: Commissioners Pefa, Martinez, Berube, Schwartz, Harris, Ellis
Nays: Commissioner Graham

Commissioner Ellis asked Assistant City Attorney Lupe Cuellar to make a note that they needed to
discuss this conflict between the rules and the charter in the near future.
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11. Discussion and Action on Human Resources Analysis reference Debbie McFadden’s
classification and compensation issues.

Chair Ruck asked Assistant City Attorney Lupe Cuellar if the CSC had no authority to give compensation
in this case or in a case of merit increases.

Ms. Cuellar said that was correct.

Chair Ruck wondered why in the May 2007 memo Human Resources was suggesting that Ms. McFadden
be given a merit increase, if this was a way to compensate her for the extra effort.

Assistant City Attorney Lupe Cuellar said that any employee is eligible for a merit increase and believed
that Human Resources was referring to this rule. She didn’t believe Human Resources was trying to treat
Ms. McFadden any differently than any other employee who was eligible for a merit increase.

Commissioner Ellis said that if they were going to approve the report, they would have to approve the
parts that they found agreeable but not the ones that they didn’t agree with.

MOTION MADE BY COMMISSIONER ELLIS TO APPROVE MS. BOND'S REPORT DATED
FEBRUARY 22, 2005 AS FOLLOWS: APPROVE THE FIRST PARAGRAPH, DENY THE SECOND
PARAGRAPH ALONG WITH ITEMS 1 AND 3 OF THAT SAME PARAGRAPH, APPROVE ITEM 2
UNDER THE SECOND PARAGRAPH, APPROVE THE FINAL TWO PARAGRAPHS, AND THAT THE
COMMISSION LACKS JURISDICTION TO GRANT RELIEF WITH RESPECT TO BACK PAY IN THIS
CIRCUMSTANCE, SECONDED BY COMMISSIONER GRAHAM AND UNANIMOUSLY PASSED.

Chair Ruck asked if this would push this item to City Council.

Assistant City Attorney Lupe Cuellar said it should.

Mr. Cohen asked about the status of Ms. Palafox’'s recommendation.

COMMISSIONER MARTINEZ AMENDED THE MOTION BY ACCEPTING COMMISSIONER ELLIS’
MOTION AND BY NOTING THAT THE SUPERVISORY DUTIES THAT WERE BEING PERFORMED BY

MS. MCFADDEN BE NOTED IN HER FILE SO THAT IN THE FUTURE THEY WOULD BE VISIBLE TO
ANYONE REVIEWING HER FILE ANY TIME SHE APPLIES FOR A PROMOTION REQUIRING

SUPERVISORY DUTIES, SECONDED BY COMMISSIONER ELLIS AND UNANIMOUSLY PASSED.

12. A Discussion and Action to reconsider the Commission's prior action in regards to the
amendment to Rule 1, Civil Service Commission, Section 10, Commission Recorder.

See motion at end of Item 20.

B. Discussion and Action on amendment to Rule 1, Civil Service Commission, Section 10,
Commission Recorder.

See motion at end of Iltem 20.

13. Discussion and Action on Rule 13, Leave of Absence, Resignation, Sick Leave and Vacations
and associated changes to Ordinance 8064, regarding approval of and length of leaves of
absence, FMLA, benefits during leave, working hours and other benefits (Tabled 01/27/05).

See motion at end of Item 20.

14. Discussion and Actior.1 on the promulgation of a rule regulating working employees Out-of-
Classification (Tabled 01/27/05).

See motion at end of Item 20.

15. Discussion and Action on status of Patrick Curry reclassification issue, Fire Department,
reference reclassification from Firefighter to Fire Paramedic (Tabled 12/09/04).
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Commissioner Ellis asked if Mr. Curry had been notified that this item was on the agenda.
Ms. Bond advised he had.

MOTION TO DENY ITEM 15 MADE BY COMMISSIONER BERUBE, SECONDED BY COMMISSIONER
HARRIS (no vote taken)

Commissioner Ellis said that Mr. Curry’s memorandum raises issues that are not Curry-specific such as
salary standardization and believed the Commission should address those issues.

Chair Ruck asked for clarification as to what the Commission had ordered on this item previously.

Assistant City Attorney Lupe Cuellar said the Commission had directed that the City Manager look into
the possibility of reclassifying Mr. Curry.

Ms. Bond, CSC Secretary/HR Director, stated that this started since July or August of 2004 when Jim
Martinez was the City Manager. She said there were several meetings but Mr. Martinez never directed
HR to place Mr. Curry in that position.

Commissioner Ellis stated that if the wording on the agenda needed expanding when this item comes up
again he would do it.

MOTION TO TABLE ITEM 15 TO MARCH 10™ MADE BY COMMISSIONER ELLIS, SECONDED BY
COMMISSIONER MARTINEZ AND UNANIMOUSLY PASSED.

16. Discussion and Action on Appeal of Disqualification to take Examination and/or Removal of Name
from Eligible List in accordance with C.S.C. Rule 8.1.d.1.:

A. Leyva, Diana — Library Information Specialist Il
Ms. Leyva was present. Chair Ruck read the specifics of Ms.Leyva's disqualification. Ms. Leyva said she
had one year of college and believed she qualified for the position. She detailed her experience for the

Commission.

Monica Puga said that if Ms. Leyva was given full credit for her experience it would supplement the 2

years of college.

Carol Brey-Casiano, Director of Libraries, said she supported all three appeals from these three Library
employees because she has seen them doing these duties. She explained that these employees are
branch employees and therefore staff are called to perform duties that are out of class due to necessity.

Chair Ruck said that any time a Department Head comes before the Commission it makes a big
difference.

Commissioner Ellis told the Commission that if Item 19 of today’s agenda was adopted it would take care
of problems such as these.

MOTION TO APPROVE ITEMS 16A, 16B AND 16C MADE BY COMMISSIONER MARTINEZ,
SECONDED BY COMMISSIONER HARRIS AND PASSED BY A VOTEOF 6 TO 1.

Ayes: Commissioners Pefia, Graham, Martinez, Schwartz, Harris, Ellis
Nays: Commissioner Berube

B. Saenz, Jose — Library Information Specialist Il
Mr. Saenz was present. See motion on ltem 16A.
C. Wong, Thelma — Library Information Specialist Il

Ms. Wong was present. See motion on Item 16A.
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A 5 minute recess was taken at 8:30 p.m.

MOTION TO ADDRESS ITEM 19 HERE MADE BY COMMISSIONER ELLIS, SECONDED BY
COMMISSIONER HARRIS AND UNANIMOUSLY PASSED.

Item 19 was addressed here.

MOTION TO ADJOURN TO EXECUTIVE SESSION MADE BY COMMISSIONER SCHWARTZ,
SECONDED BY COMMISSIONER BERUBE AND UNANIMOUSLY PASSED.

The Commission retired into Executive Session at 8:44 p.m. to discuss ltem 17, and reconvened for Open
Session at 9:07 p.m.

MOTION TO ADJOURN EXECUTIVE SESSION AND RETURN TO REGULAR SESSION MADE BY
COMMISSIONER BERUBE, SECONDED BY COMMISSIONER HARRIS AND UNANIMOUSLY
PASSED.

17. Discussion and Action on Appeal of Disqualification to take Examination and/or Removal of Name
from Eligible List in accordance with C.S.C. Rules and Regulations:

A. Cedillo, Carlos — Laborer (8.1.b. & Ord. 8064, 5.1.b.)

Mr. Cedillo was present. The matter was discussed in Executive Session. The following action was
taken in Open Session.

MOTION TO DENY ITEM 17A MADE BY COMMISSION ELLIS, SECONDED BY COMMISSIONER
BERUBE AND UNANIMOUSLY PASSED.

B. Salas, Jesus — Laborer (8.1.b. & Ord. 8064, 5.1.b.)
C. Salas, Jesus — Groundskeeper (8.1.b. & Ord. 8064, 5.1.b.)
D. Salas, Jesus — Trades Helper (8.1.b. & Ord. 8064, 5.1.b.)

~Mr. Salas was present. The matter was discussed in Executive Session. The following action was taken
in Open Session.

MOTION TO DENY ITEMS 17B, 17C AND 17D MADE BY COMMISSIONER PENA, SECONDED BY
COMMISSIONER BERUBE AND UNANIMOUSLY PASSED.

18. A. Discussion and Action on Hearing Officer Palafox’s request to submit a statement for
over 25 hours.

Commissioner Ellis said he believed the Chair had the authority to approve this.
Ms. Bond said he did but for some reason Ms. Palafox directed her request to the entire Commission.

MOTION TO APPROVE ITEM 18A MADE BY COMMISSIONER BERUBE, SECONDED BY
COMMISSIONER ELLIS AND UNANIMOUSLY PASSED.

B. Discussion and Action on Approval of Hearing Officer’s Invoice:
Palafox, Patricia — Dated 02/17/05 — January 2005

MOTION TO APPROVE ITEM 18B MADE BY COMMISSIONER MARTINEZ, SECONDED BY
COMMISSIONER HARRIS AND UNANIMOUSLY PASSED.

19. Discussion and Action on revision of Commission's policy on working employees out of
classification.



C.S.C. Minutes Page 9 February 24, 2005

Ms. Bond requested that this Item be tabled per Ms. Wilson’s request.

Commissioner Ellis said they are working on a policy that cannot be found, they have been working on
this item referring to a memorandum that refers to the policy. He said that the problem is that employees
are being harmed every day by employees being worked out of classification on an ongoing basis.
Commissioner Ellis said he was very concerned and detailed his concerns. He requested this item be
adopted to prevent any additional harm to employees.

The Commission reviewed the proposed policy.

Bill Studer, Deputy City Manager, stated that Ms. Wilson would like to express her views on this to the
Commission personally. She believes the Commission should outline its expectations of management
and agreed that employees should get credit and compensation for working out of classification.

MOTION TO TABLE ITEM 19 TO THE FIRST MEETING IN MARCH MADE BY COMMISSIONER PENA,
SECONDED BY COMMISSIONER HARRIS AND PASSED BY A VOTE OF 6 TO 1.

Ayes: Commissioners Pefa, Graham, Martinez, Berube, Schwartz, Harris
Nays: Commissioner Ellis

20. Discussion and Action on communications between the City Manager and the Commission.
This item was addressed before ltems 12, 13, 14 and 19.

MOTION TO DELETE ITEM 20 MADE BY COMMISSIONER SCHWARTZ, SECONDED BY
COMMISSIONER BERUBE (no vote taken at this time)

Commissioner Ellis said that basically Ms. Wilson’'s communication was addressing the need for the
Commission to meet with the City Manager, which was proper. He believed it appropriate as an agenda
item so that it would a matter of public record. He believed they should address the issue and schedule a
meeting pursuant to Ms. Wilson’s request so that the Commission could meet with her reference her
concerns.

Ms. Schwartz believed this item should be deleted because it was meant as a communication for the
Commissioners only.

Chair Ruck said Ms. Wilson asked him at the last meeting about meeting with the Commission. He said
that at that time he told Ms. Wilson that she should talk to Ms. Cuellar about the open meetings act and
about ex parte rule. He said he didn’t have a problem with this communication until he got to the third to
the last paragraph which in his view is an ex parte communication, he elaborated. He made a request of
the Assistant City Attorney to let him know if this paragraph was indeed an ex parte communication.

Assistant City Attorney Lupe Cuellar said the ex parte rule prohibits the Commission from engaging in
these types of conversations when somebody brings an appeal before the Commission. She told the
Commission they have to be cognizant of the Open Meetings Act and said it is better if they have an open
meeting to discuss any issue.

Commissioner Ellis read the ex parte rule and didn't believe it was violated in this case, he expanded on
why he believed this. He believed that any time anybody wanted to address the Commission for any
reason it should be done through an agenda item.

Assistant City Attorney Lupe Martinez agreed that there was nothing inappropriate with Ms. Wilson’s
letter.

Discussion.

Chair Ruck said the Commission was a body that was not pro-management or pro-employee, they are a
neutral body.

Assistant City Attorney Lupe Cuellar agreed that they are a quasi-judicial body.
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Commissioner Ellis stated that as a courtesy to the City Manager he would move to table these items, as
he would if a similar request was received from an employee or any public citizen.

MOTION TO TABLE ITEMS 20, 12, 13 AND 14 TO THE FIRST MEETING IN MARCH MADE BY
COMMISSIONER ELLIS, SECONDED BY COMMISSIONER BERUBE AND PASSED BY A VOTE OF 6
TO 1.

Ayes: Commissioners Pefia, Graham, Martinez, Ber.>e, Harris, Ellis
Nays: Commissioner Schwartz

21. Discussion and Action on adopting a policy for the approval of third party plumbing inspection
contracts on an as needed or on-call basis.

This item was addressed at the beginning of the Regular Agenda.

Ms. Bond told the Commission there was an amendment to the backup they originally received, the
signature block that originally said Lupe Martinez has been changed to Lupe Cuellar.

Alan Shubert, Director of Building Permits & Inspections, told the Commission that there was an
ordinance passed by City Council on May 11, 2004 to allow third party contract firms to perform plan
review services with regard to private construction projects. This was amended in February 2005 for the
purpose of providing timely inspection services. Mr. Shubert gave the Commission a little history and
detail on the issue and he also told them that there has been various requisitions requesting additional
inspectors for his department. He said that they were presently performing 400 inspections daily with the
staff he had and elaborated on the inspector vacancies in his department. He explained that the need for
these contracts had to do with the Texas State Plumbing Board of Examiners, as plumbing is a unique
craft in the plumbing inspectors are required to be licensed by the State. Mr. Shubert gave the
Commission detail.

Commissioner Ellis suggested that the words “Policy: The Civil Service Commission hereby establishes a
policy that the” be deleted from the policy so that it would begin with the words “Contract positions ...".

Assistant City Attorney Lupe Cuellar said it could be done.

MOTION TO APPROVE ITEM 21 WITH THE MENTIONED AMENDMENT MADE BY COMMISSIONER

ELLIS, SECONDED BY COMMISSIONER GRAHAM AND UNANIMOUSLY PASSED.

THERE BEING NO FURTHER BUSINESS BEFORE THE COMMISSION, A MOTION TO ADJOURN
WAS MADE BY COMMISSIONER BERUBE, SECONDED BY COMMISSIONER HARRIS AND
UNANIMOUSLY PASSED.

THE MEETING ADJOURNED AT 9:09 P.M.
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LANCE RUCK, C.S.C. CHAIR
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