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Air Service Development

Airport has developed written comprehensive air carrier incentive
program to provide reduced landing fees and matching marketing
funds for new non-stop destination markets — adopted by City
Council on October 19,2010.

-Continue to strengthen partnerships at airlines’ corporate levels to
enhance opportunities for expansion of commercial air service by
having face-to-face meetings with route planners and/or other
executives.
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Air Service Development

Air Service Development Consulting Services, InterVISTAS, a firm
specializing in air service development - award by City Council on
February 28, 2012.

Market evaluation, to include:

*Market Size Analysis: Establishing the current true size, scope,
generators and nature of origin and destination traffic from/to ELP,
and the potential future size in response to new service offerings.
Air Service Deficiency Diagnostics: Evaluating the levels of
O&D traffic in city-pair markets, and the levels of air service being
provided by incumbent carriers in connecting as well as non-stop
markets

*Specific Route Analysis: Forecasting the performance of new
service within the competitive environment of services being
offered by incumbent carriers.

*Focus on new nonstop destinations
a) National Focus Cities: Washington (Dulles, Baltimore),
New York (Newark, JFK) Detroit, Seattle, Charlotte, Lubbock
b) International Focus Cities: Toronto, Canada. Chihuahua, Mexico.
Mexico City, Mexico.
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Air Service Development
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With six airlines providing over éo daily flights and a central location with non-stop service to eight of the nation’s
ten largest connecting hubs, any major destination in the world is only one stop away from El Paso International Airport
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Book your flight with one of our airlines today With six airlines providing over 60 daily flights and a central

location with non-stop service to eight of the nation’s ten largest
connecting hubs, any major destination in the world is only one
stop away from El Paso International Airport.

Book your flight with one of our airlines today

A DELTA usAIRWAYS

e -
1 Puobunwiond Aipon (@) visit: www.flyelpaso.com

visit: flyelpaso.com Elp‘“’"‘“"“"““‘""‘“’@

Published in: :
*El Paso Times .RUIdQSO News. Al do Dail
-Deming Headlight amogorado Laily

E: E?;?Olnc *Silver City Sun News *Your Host New Mexico
-El Paso Visitor's Guide «Carlsbad Current Argus “New Mexico Traveler
«Las Cruces Sun *GuestLife-El Paso/Juarez
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Foreign Trade Zone Study

Scope of work:

To determine the potential impact of the relocation of the Union Pacific Rail yard
facilities out of the city of El Paso and its impact on the City of El Paso’s Foreign-
Trade Zone (FTZ); analyze El Paso’s FTZ industry and develop a strategic model of
success for the future.

The consultant will complete the following:

« Undertake a competitor analysis to identify the strengths and
weakness of the program

» |dentify the regulatory environment of the FTZ

» Undertake a demand analysis to understand the characteristics of the
existing FTZ customer base and the volume of activity generated, and a
demand forecast for the FTZ program with various future scenarios

« Summarize the findings to identify the likely impacts on FTZ No. 68, and
provide recommendations to remain competitive



S ERVICE SOLUTIONS SUCCESS

BUTTERFIELD TRAIL INDUSTRIAL PARK
Improvement Project
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BUTTERFIELD TRAIL INDUSTRIAL PARK
Improvement Project

Scope of work:

The project includes the reconstruction of the roadways and
improvement to the existing landscaping in Butterfield Trail Industrial
Park. This entails various traffic improvements, including the addition of
traffic roundabouts and pedestrian amenities, such as walking trails and
ADA ramps.

Projected timeline:

Advertise April 3 and 10
Pre-bid April 17

Bid opening May 2

City Council contract award May 22

NTP for Construction June 11

Estimated construction time: Base Bid 356 calendar days
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BUTTERFIELD TRAIL INDUSTRIAL PARK
Improvement Project
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SOUTHERN INDUSTRIAL PARK
Update Land Use Plan
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Lease Plan Overlay: . Available . 8 -12 Year Lease
This plan shows curant lasse iming with an aver-
lay of both existing and proposed buldings . 2 - 3 Year Lease . 13 1T Year Lease 'fIl
[l ¢ 7 vear Loase Bl e veorrosse | s et
SOUTHERN INDUSTRIAL PARK MASTER PLAN erasotexs LEASE PLAN OVERLAY

SMARTCODE DEVELOPMEMNT S5TUDY
E2011 Placemakers LLL, JUNE 2011
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Euxisting Conditions:

The current development pattam is
lsrgely automobile-oriented with & dis-
connacted stroet network and limited
pedesirian facilbes. Scatterad ware-
house and industial buidings are
fnked by over-wide sreets. A lack of

Urban Redevolopmant:
Redevelopment into walkabde urban
blocks, defined by streats that
balance vehicular and padestrian
movement, allows a rich mix of uses
o coalesca into an attractive urban
cender. Blocks alow for clesr "backs”
a clear frontback distinction on blocks
allows backs of buildngs, parking
lots, storage areas, and service areas
to face directy onto the street

for parking and servicing, and “fronts”
whera acive buildng uses face onto
ihe street and public spaces
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SOUTHERN INDUSTRIAL PARK MASTER PLAN epasortexas REDEVELOPMENT ILLUSTRATED
SMARTCODE DEVELOPMENT STUDY
22011 Placemakers LLC, JUNE 2¢11
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SOUTHERN INDUSTRIAL PARK MASTER PLAN eeasotexas

SMARTCODE DEVELOPMEMNT S5TUDY
EX011 Placermakers LLC, JUNE 2011
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Plaza on High Street:
There are two plazes identfied along the proposed "High Street’. This is & view to the nerthwest from the plaza to the south and in the heart of the retall restaurantentertain-
ment area. The plaza can be programmed for events or can serve outdoor dining. Upper story uses may be office or- 3

STRIAL PARK MASTER PLAN Eerasotexas ILLUSTRATION
D

Plaza on High Street
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Airway Blvd

Boeing Dr.
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CONFERENCE CENTER OPTIONS

Option C: This options consolidates two blocks to form a single 450,000 sf block for a
large conference centre. The challenge for this format is that it reduces walkability through
an oversized block and creates several hundred feet of block faces that must have an ac-
tive use facing the street. This option demonstrates the most ambitious option, but would
require exceptions within the SmartCode. The block to the south has a wrapped parking
deck to provide parking.

SOUTHERN IND
SMARTCODE DEVELOPMENT
©2011 Placemakers LLC, October 2011

LTJSD;I'RIAL PARK MASTER PLAN EePpasortexas
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Conference Center on the Green:
This illustration of conference center option ‘C’ shows the north face of the block on the triangular green. The two tower elements enhance visibility. The bronze domes of the
tower and the arched ceiling of the main foyer relate to the tamnished bronze domes of the airport terminal.
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Hospital
Butterfield Site
Trail Golf Club

Global Reach New
Science & o EPCC
Technology Park BN TR Campus

Proposed
Hotel
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Advertising - Global Reach Development - Science &
Technology Park and Hotel Opportunity

- EL PASO INTERNATIONAL AIRPORT

EASY ACCESS TO: ‘
¢ INTERSTATE 10 j
* HIGHWAY 54 'TH—l 5 15 NHEP-F WE NEEDTD BE !
-
* MULTIPLE MEXICO MAQUILAS i oA FERCH SCIBCE D Tepoiory PR
« WORLDWIDE DESTINATIONS S : —iEe -
Mt | e e LAgid ComPLEF NetbrBozinls 6. Aemy
« HOME OF FOREIGN TRADE ZONE NO. 68 z Foet Buiss 4 Bues i
* 150-ACRE GLOBAL REACH us, ™
SCIENCE AND TECHNOLOGY PARK
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EL Paso Inmewarional Aipor @ St |
A new Science and Technology Park is available for you to
build your new facility. Whether it be the convenient central
location, the business incentives, or the spacious room to
. . grow, this site offers the competitive advantage for your
P u bI IS h ed I n : business needs Call us now to discuss your bright future
Lots range in size from 325000 to 460,000 sq ft with al .;\,‘ Dahloerg (15) 7804721
.Area Development utiities in phice: epia propertiesielpasotexas.gov

EZ? 1 paso Ivionsl Airpont @

6701 Corwair Road - E| Pase, TX 79925 wwew.yelpaso.com

*Site Selection Magazine
*Expansion Solutions
*Rio Grande Regional Business
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Sustainability Initiatives
Fuel Reduction

Diesel Fuel
Difference Yrto Yr Yrto Yr Base Yr Yrto Yr Base to Yr
Decrease Increase to Date Tons/CO2 Tons/CO2

2009 68,256 Base Year

201 0] 51,007 17,249 34% 34% 191 191
2011 54,257 -3,250 6% 21% -1 190

Unleaded Gasoline

Difference Yrto Yr Yrto Yr Base Yr Yrto Yr Base to Yr
Decrease Increase to Date Tons/CO2 Tons/CO2

2009 45,514 Base Year

201 0] 37,159 8,355 22% 2% 109 109
2011 33,788 3,371 10% 6% 412 521
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Sustainability Initiatives
Utility Reduction

Electric

Difference Yrto Yr Yrto Yr Base Yr Yrto Yr Base to Yr
Decrease Increase to Date Tons/CO2 Tons/CO2

2009 20,285,180 Base Year

201 0] 19,938,356 346,824 2% 2% 109 109
2011 18,629,355 1,309,001 7% 6% 412 521

Natural G as
Difference Yrto Yr Yrto Yr Base Yr Yrto Yr Base to Yr
Decrease Increase to Date Tons/CO2 Tons/CO2

2009 278,533 Base Year

201 0] 318,619 -40,086 13% -13% 109 -240
2011 267,770 50,849 4% 4% 521 65
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Butterfield Trail Golf Club

*As of February 2012, rounds are up over prior year by 4%

«Calendar year 2011 vs. 2010, rounds increased by 3.7 %

*National Golf Foundation (NGF) Rounds Played Report
indicates the US average was down 2.5% in CY 2011




S ERVICE SOLUTIONS SUCCESS

Butterfield Trail Golf Club
NetPromoter Score*

TrueReview
Results Overall Service Course
Through Rating Rating Rating
2-26-2012

Food Rating

Averages 88.0 9.3 9.2 9.1 8.8
Butterfield
Trail 2012 90.8 9.3 9.2 9.1 8.9
Butterfield
Trail 2011 85.3 9.3 9.2 9.2 9
Butterfield
Trail 2010 87.6 9.2 9.1 9 8.7
Butterfield
Trail 2009 88.1 9.2 9.1 9 8.7

*Net Promoter® is both a loyalty metric and a discipline for using
customer feedback to fuel profitable growth in your business.
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Industry Average NPS®

Source: Satmetrix 2011 Met Promoter® Benchmark Study of U.S. Consumers

Industry Average Industry Average
Airlines 15% Department, Wholesale & Specialty Stores 450G
Auto Insurance 35% Grocery & Supermarkets 49%
Banking 18% Health Insurance =58
Brokerage & Investments 35% Homeowners Insurance 27%
Cable & Satellite TV -3% Internet Service -4%
Cellular Phone Service 19% Life Insurance 0%
Computer Hardware 32% Online Search & Information 43%
Consumer Software 31% Online Shopping 47 %
Credit Cards 9%

2t Promoter, NP5, and Met Promoter Score are

i

trademarks of Satmetrix Systems, Inc., Bain & Company, Inc, and Fred Reichheid

<)SATMETRII'

THE HET PROMOTER COMPARY
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Monica Lombrana, A.A.E.
Director of Aviation
EL Paso International Airport

915-780-4724
monica.lombrana@elpasotexas.gov
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