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Enabling Legislation 

– Texas Local Government Code Chapter 252 provides 
Cities the authority to allow change orders

• May not increase original contract price more than 
25% 

• Should not be used to purchase new products

• Should not create a new project



Enabling Legislation 
– September 1, 2011- House Bill 628 enacted by the 

Legislature of the State of Texas revised approval 
requirements 

• If a change order involves a decrease or increase of 
$100,000 or less, governing body may grant general 
authority to administrative official

• May not increase total amount of original contract by 
more than 25%

• Implementation of changes outlined in memorandum 
issued to Mayor & City Council on October 3, 2011 from 
City Attorney’s Office



– Change Orders and Construction Quantity Notices may be used for 
any of the following reasons:
• Unknown conditions may be discovered in the field that require 

design or schedule changes (Unforeseen conditions)

• Provide clarification to the contract documents (Design oversights, 
errors and omissions)

• Weather and other circumstances beyond the control of the 
contractor that cause delays in construction (Unforeseen 
conditions)

• Contractor may suggest a design change to facilitate construction 
(Value Engineering)

• User department may request design changes (User request)

• To provide direction to increase the quantity of work (User request, 
Value Engineering, Unforeseen conditions and Design oversights)

Engineering and Construction Management Department

Change Order Policy



Procedures Overview
– Current change order policy outlines specific procedures 

required under the reasons previously identified
• Policy in effect as of February 20, 2007

1. City’s project manager requests change order proposal from 
contractor

2. City’s project manager prepares independent cost estimate 
for review 

3. Final documents (multiple layers required to justify request) 
along with revised plans/specifications prepared when 
terms agreed upon (cost & schedule)

4. Approval required from contractor and City Engineer
5. If change order is over $100,000 requires City Council 

approval 
6. Executed change order distributed to Contractor, A/E and 

the City as authorization to commence work 



Project Type
Original 
Amount

Ending 
Amount

Total Change 
Order

% 
Increase

Construction 
Projects $46,628,029 $49,300,100 $2,672,071 5.73%

Design 
Projects $5,894,094 $5,902,022 $7,928 0.13%

On-Call A&E $3,623,201 $3,717,309 $94,107 2.60%

$56,145,325 $58,919,431 $2,774,106 4.94%

Change Order Analysis 
Calendar year 2011 (Jan 1-Dec 31)



Recommendation 

– Continue with current policy in place
• Parameters mirror State requirements

• Acceptable level of change order activities noted 

• Procedures in effect allow for efficient handling and oversight of 
requests

– Evaluate opportunities to enhance monitoring 



Comments/Questions 
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