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REDCO Job Counts
June 2004 to June 2011

Min FTE Max FTE

BRAC Active Duty 20,300 20,300

BRAC Civilian 2,806 2,806

El Paso 6,119 7,420

Companies Assisted (selected)

El Paso 6,119 7,420

Juarez 15,500 17,040

TOTAL 44,810 47,616



El Paso Private Sector Job Counts
June 2004 to June 2011

Min FTE Max FTE
2004 200 470
2005 510 510
2006 2,097 2,232
2007 1,417 1,429
2008 1,208 1,884
2009 30 53
2010 229 340
2011 0 0

Type Min FTE Max FTE % of Total Max FTE
Contact Center 3,003 3,783 51.0%

White Collar (BPO, Tech Support, Engineer) 2,198 2,322 31.3%

Warerhouse/Distribution 129 189 2.5%

Manufacturing & Related 709 1,046 14.1%

Service, Retail, Entertainment 80 80 1.1%

Totals 6,119 7,420 100.0%

2011 0 0
Announced Totals 5,691 6,918

TBA Totals 428 502

Totals 6,119 7,420
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Competition in Texas - 2010
Economic Development Sales Tax Communities

• 550 Communities in Texas collect 4A, 4B or both
- 53 collected at least $2.5 million

- 36 collected at least $4.0 million

• Of the 36 collecting at least $4 million last year
- Population range: 26,027 (Southlake) – 287,245 (Corpus Christi)

We need better tools 

to close deals

- Population range: 26,027 (Southlake) – 287,245 (Corpus Christi)

- DFW area 13

- Houston area 4
- Austin area 4
- West 4
- Lower Rio Grande Valley 3
- Panhandle 2
- Rural East 2
- Rural Northeast 2
- Gulf Coast 2

13





Clean Tech Strategy

• REDCo taking initiative to 
convene/align regional 
stakeholders

EPE- City – FT Bliss

must collaborate!

REDCo has an idea.

• Alternative / Renewable Energy Projects Identified

25 solar projects; ranging in size from 0.012 MW to 100 MW; 
potential to generate up to 239 MW; 12 of the projects are in 
conceptual stage (up to 182 MW); remaining 13 projects (up to 57 MW) 
are in the planning, construction or operational phase and all scheduled to be 
on-line by 2012 

3 wind projects, ranging in size from 1.3 to 88 MW; potential to generate up to 
139 MW; 1 project is conceptual (50 MW); 1 in planning (88 MW) and 
1 operational (1.3 MW)

2 biomass projects, 1 identified as a 90 MW waste to energy plant in planning phase; 
1 methane recovery system with size and implementation timing to be determined





















Image Correction Strategy with Site Consultants
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• Visit  at least 100 consultants (156 potential) remainder CY 2011

• Quarterly Updates on Security Environment (e-news)



Image Correction Strategy with Site Consultants

Schedule ( as of July 28, 2011)

Atlanta Aug 7-10
Chicago Aug 15-19
New York Aug 29-Sep 2
Phoenix/LA/ Mid Sep 

Themes/Messages

•Juarez :  city of 
competing realities

Phoenix/LA/ Mid Sep 
Bay Area

Washington DC Early Oct

•El Paso: safest large city

•Industrial/commercial 
opportunity in 
El Paso/Juarez



BACKGROUND



El Paso Industry Recruitment
as of  June 20, 2011

Prospects
60

Clients 
77

Projects
60

Located 
4

201 active files

Announced
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El Paso Activity
201 Active Files
June 20, 2011
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2011Activity
Company Visits (thru June 20)

Interested In: 1Q 2Q 3Q 4Q Total 2011

El Paso 16 8 24

Juarez 0 8 8

El Paso &/or Juarez 2 1 3

Total Visits 18 17 35


