
       
 

TRANSPORTATION SERVICES LEGISLATIVE REVIEW COMMITTEE 
MEETING MINUTES 

COUNCIL CHAMBERS 
May 5, 2011 

9:00 A.M. 
 
 
The Transportation Services Legislative Review Committee met on Thursday, May 5, 2011, at City Hall 
in Council Chambers. 
 

1. Call to order and introductions. 
 

Meeting called to order by Committee Chair Ann Lilly at 9:05 a.m. in the presence of a quorum.  
The following committee members were present and answered roll call: 
 
Committee Chair Ann Lilly 
Representative Susie Byrd 

 Representative Steve Ortega 
 

Not present: Representative Beto O’Rourke 
 

Agenda 
 

2. Discussion and action on approval of the minutes for the joint Economic Development, Planning, 
and Tourism and Transportation LRC meeting of December 16, 2010, and the Transportation 
LRC of April 14, 2011.  

 
Motion made by Representative Steve Ortega, seconded by Representative Susie Byrd and 
unanimously carried to APPROVE the minutes of December 16, 2010 and April 14, 2011.  
 
AYES:      Committee Chair Ann Lilly 

       Representative Susie Byrd 
     Representative Steve Ortega 

  
NAYES: None 
Not Present: Representative Beto O’Rourke 

  
 

3. Discussion and action on making El Paso a more walkable City of El Paso. 
[Representative Ann Morgan Lilly]  

 
Representative Lilly raised the question that striping is required in many areas throughout the 
City.  Staff informed the LRC that a contractor will be coming in a few weeks and will be painting 
lane lines and crosswalk markings throughout City. No action was taken. Staff will make a list 
available documenting where the markings will be over the next 6 weeks.  The list was provided 
in the May 13, 2011 City Manager’s weekly brief. 

 



 
 

4. Presentation, discussion and action regarding any potential conflict with the City’s transportation 
strategic goals of being the lowest car dependent city in the Southwest mitigating traffic 
congestion. 
[Daryl Cole, Department of Transportation, (915) 621-6757] 
 

Staff explained that congestion management and a reduction in car dependency are being 
reviewed concurrently when implementing current and future projects.  For example, at the 
direction of the City Council, staff is shifting to different transportation modes, encouraging 
different types of development and updating the City’s planning documents.  Specific initiatives 
include: 

 

• Rapid Transit System (4 corridors) implementation and adoption of capital improvement 
program 

• Trolley system approved by City Council as a transportation priority 

• Council approved first Smart Growth amendments to Title 19 on April 12, 2011 

• Council adopted ITE’s “Designing Walkable Urban Thoroughfares: A Context Sensitive 
Approach” as the standard for new construction 

• City Council adopted “Connecting El Paso” 

• Staff is updating the City’s Comprehensive Plan. 
 
Staff explained that they are working very hard to provide greater connectivity by increasing the 
number of route choices regardless of the travel mode. Land use and a regional transportation 
system need to be coordinated to reduce the need for motorized travel and to reduce travel 
distances.  Staff also explained that the El Paso DOT is mandated to address congestion 
management in order to be eligible for Federal funds.    
 
The LRC directed staff to wait until the new City Council takes office to obtain official policy 
direction.  
 

Motion made by Representative Susie Byrd, seconded by Representative Steve Ortega and 
unanimously carried to APPROVE that the priority goal is for El Paso to be the least car 
dependent City in the Southwest and that we drop reducing congestion management as a 
strategic goal; not as a practice but as a goal.                                                   
 
AYES: Committee Chair Ann Lilly 
 Representative Susie Byrd 
 Representative Steve Ortega 
 
NAYES: NONE 
Not Present: Representative Beto O’Rourke 

 
5. Update from Victor Morrison-Vega on the sidewalks in Alamitos, Tays St., where driveways were 

installed and interrupted the flow of traffic for this complex. 
[Engineering and Construction Management, Victor Morrison-Vega, (915) 541-4556] 

 
Staff provided an update on the Tays St. accessibility, providing maps indicating elevations 
submitted by contractors that were supposed to be followed, marks indicating accessibility issues 
they were to conform to, and where sidewalks were supposed to be.  Staff also made design and 
inspection errors which contributed to the problem.  When the sidewalks were poured, the 



sidewalk and street elevations were incorrect. No action was taken. Tays Street will serve as a 
learning example for better coordination in future projects. 
 

6. Discussion and action regarding results, recommendations, process and next steps for the 
Request for Information/Interest for a City of El Paso International Bridges Public Private 
Partnership. 
[International Bridges, Said Larbi-Cherif, (915) 858-3842] 

 

Staff issued a RFI to seek interest and information about privatizing the management and/or 
operation of the International Bridges.  The goal of the RFI was to obtain information regarding 
what managerial and/or operational changes should be made to reduce border crossing times.  
Fourteen companies responded of which only four had actual operations experience; the balance 
were looking for consulting work.  The operational suggestions provided by the operators for 
reducing border crossing times are the same operational recommendations being analyzed by 
Cambridge Systematics in the El Paso Ports of Entry Operations Plan. 

 
Staff recommended proceeding with a Request for Proposal limited to firms with actual operator 
experience, and that the RFP be open-ended enough to allow for a variety of responses.  The 
RFP would be written to allow for only an Internal Business Advocate to focus on cross border 
issues and long term planning; fee based contract/concession for management oversight only, 
complete turnkey operation; or fee services contract for specific/supportive services.  All 
responses will be evaluated in conjunction with the present situation and a final recommendation 
would be made to the full Council.  If Council does not support staff’s recommendation, the 
suggestion would be to do nothing or to limit the RFP Scope of Work to the International Business 
Advocate function only. 
 
The LRC wanted to defer any action until the final Cambridge Systematics Operations Plan is 
vetted by the City Council on May 31, 2011. This item will be discussed at the May 31, 2011 City 
Council meeting, and at the next Transportation LRC. 

 

 
7. Adjournment 

 
Motion made by Representative Steve Ortega, seconded by Representative Susie Byrd and 
unanimously carried to ADJOURN THE MEETING at 10:20 a.m. 
 
AYES:  Committee Chair Ann Lilly 
 Representative Susie Byrd 
 Representative Steve Ortega 
 
NAYES: None 
Not Present: Representative Beto O’Rourke 
 
 
 
 
Approved as to form: ____________________________  ________________ 
                Secretary     Date 


