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The Broadband Technology Opportunity Program 
(BTOP) Project of the El Paso Public Library 



Topics 
• Virtual Village 2012 program highlights, 

progress and financials 
 

• Remaining projects 
 

• BTOP moments 
 

• Post-grant sustainability 
 



BTOP 2012 Highlights 
• Effectively, operational objectives of the grant have been 

met or exceeded as of 2012 calendar year end 
– Public computer centers and PCs installed; people trained and training 

hours delivered; overall usage 

• BTOP informed us, too, that the grant will end August 31st 
rather than June 30th as originally conceived 

– The Federal budget sequester is not anticipated to affect BTOP 

• As of December 31st, 77% of the grant is expended 
– Additionally, 100%+ of in-kind contribution goal of $4.6MM has been 

satisfied 

• Both partner management and BTOP students report a 
high-level of satisfaction with the program and with our 
stewardship of it 

• EPPL’s Virtual Village project has been cited twice now by 
BTOP as an example of “best practices” for the Techmobile 
and for our approach to bi-lingual instruction. 
 



37 BTOP Staff as of 03/31/13 
• Full time staff: 

– 1 Grant Project Manager 
– 1 HR Analyst (also assists with purchasing and 

administrative tasks) 
– 1 Training and Development Specialist (the 

training supervisor) 
– 7 Lead Trainers 
– 3 PC-LAN Technicians 
– Part time staff: 

• 25 mentors (part time up to 29 hours per week) and 
still hiring 



The Virtual Village Progress as of 03/31/13 
(Grant Ends August 31, 2013) 

 
As of 
03/31/13 

Baseline  
Grant 
Goal 

 
Percent 
Comp 

Cumul Users per Week 276,621 203,082 136% 

People Trained 142,475 54,380 262% 

Training Hours Delivered 278,447 121,304 229% 

PCC Sites (*) 85 91 93% 

Number of 
Workstations Installed 

1,421 1,386 102% 

(*) Several partner sites have closed or consolidated 
or are being renovated; two new sites will open in Q2.  



The Virtual Village Grant-funded and 
City & Partner Match as of 03/31/13 

 
Category Grant Funded 

In-kind 
Match Total 

Salary $1,482,084  $559,536 $2,041,620 
Fringe $228,510 $117,819 $346,329 
Travel $15,303 $0.00  $15,303 
Equipment $4,104,481 $122,685  $4,227,166  
Supplies $335,484  $0.00  $335,484 
Contractual $36,683 $28,213 $64,896 
Other $100,791 $4,001,282 4,102,073 

Total $6,303,336  $4,829,535 $11,132,871 



The Virtual Village Major Pending 
 Projects to be Completed 

Site Remaining Work Estimate Complete 

Library 
 
 

State-of-the-art audio/visual 
platform in EPPL public rooms 
 
TeenTown game, music and 
video production studio 
 

June 30 
 
 
July 31 

La Fe Video conference network 
 
Prep school computer site 
 
Internet TV/radio studio 
 

May 31 
 
Done 
 
July 31 

HACEP Additional public computer 
center on Lisbon (10) 
computers) 

June 30 



BTOP MOMENTS IN 2012 



BTOP rolled out a public awareness campaign in the Fall 



BTOP Techmobile Keeps on Trucking… 

The mobile technology 
classroom  – Techmobile - is 
ADA friendly (pictured here at 
Community Options)  

A Techmobile patron receives a 
helping hand from a BTOP 
trainer (Community Options) 



…And Had a Little Fun, Too, in the 
Christmas Parade  



Livemocha Is a Big Hit! 



BTOP Patrons 

The majority of BTOP students 
are in the 45 to 65 age bracket 
(Gary del Palacio Recreation 
Center) 

Gary del Palacio Recreation 
Center – note the special ADA 
table with electric assist keyboard 



BTOP Patrons 

57% of BTOP respondents are 
female (East Side Senior Center)  

89% of BTOP students report 
Hispanic ethnicity (Citizenship 
class at Westside Library) 



BTOP Patrons 

33% of HACEP respondents 
report taking more than 13 BTOP 
classes (class at Sandoval) 

47% of La Fe’s BTOP students 
say they will purchase a 
computer this year  



BTOP Patrons - Education 



BTOP Patrons - Income 



BTOP Patrons – Satisfaction 93% 



POST-GRANT 
SUSTAINABILITY 



Post-Grant Sustainability 
Partner Sites 

(Le Fe, Boys & Girls Club, Housing Authority, Volar, Children’s 
Development Center, PeopleSkills, Ysleta Pueblo and Workforce 

Development) 
• Equipment will be turned over to partners at grant end per 

contracts; 
• The City has negotiated a preferred rate from Time Warner 

Cable to keep 29 sites on TWC connected, if they so 
choose; 

• Durable furniture and 5-year warranty on most electronic 
equipment, to be given to the partner at completion of the 
grant; 

• Training curriculum-based training will be available for 
download and use by partners. 

 



Post-Grant Sustainability 
City Sites 

(Libraries, P&R and WIC centers) 
• Library will employ full-time Training  and Development 

Specialist; 
• Considering engaging a contractor to deliver daily classes at 

Senior centers and advanced classes at Libraries; 
• EPPL has invested in training for its staff to continue presenting 

the Basic BTOP curriculum in the library branches; 
• Library will request funds to continue offering LiveMocha online 

program; 
• The Techmobile will continue in operation with newly hired 

staffing; 
• City IT will assume maintenance responsibility for equipment 

and software licenses; 
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