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Mission Statement 

The mission of the El Paso Convention & Visitors Bureau and the El 
Paso Convention & Performing Arts Centers is to strengthen the 
economy of Greater El Paso by attracting individuals, families and 
groups to visit El Paso for business or pleasure, while providing 
consistently superior visitor services and delivering a pleasurable 
and memorable experience. 
 
Additionally, we are committed to the continued development of 
the city’s quality of life for area residents. 



El Paso Convention & Visitors Bureau (CVB) 

El Paso Convention & Performing Arts Center (CPAC) 

Destination Marketing – CVB 

• Convention and Meetings Development 

• Leisure and Business Tourism Development 

• Convention Services 

• Visitor Information Centers (Downtown, Airport, Fort Bliss) 

• Film Commission  

 
Facilities Operations and Marketing – CPAC 
Judson F. Williams Convention Center, Abraham Chavez Theatre , Plaza Theatre 
Performing Arts Centre, McKelligon Canyon Amphitheatre and Pavilion, Union 
Plaza Transit Terminal Garage, Glory Road Transit Terminal Garage 

• Facility Operations 
• Maintenance 

• Housekeeping 

• Event Setup 

• Information Systems 

• Event Booking, Marketing and Management 

• Capital Project Planning and Administration 

• Food and Beverage Services 
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FY 2014 Organizational Chart 
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FY 2013 Convention & Tourism Highlights  

• El Paso’s hotel occupancy averages 64.7% YTD surpassing the state’s 
average of 62.3% YTD. 

 

• El Paso’s revenues in lodging of $158,840,658 surpassed the record-
setting level of 2011, El Paso’s highest revenue year. 

 

• 2.4 million visitors come to El Paso each year, helping to pump $1.5 
billion into the local economy. 

 

• El Paso employs 12,000 people in the hospitality industry. 

 

• Secured 29 convention/tournament bookings for future years resulting in 
12,248 in attendance and 10,110 room nights for local accommodations 
resulting in a 39% increase in attendance and a 25% increase in room 
nights over the previous year.   
 

• We have grown the Convention database by 2.3% for more than 5,700 
meetings and conventions 



Online and Social Media Highlights  
 

• Launched a fully responsive website with a fresh new design, high 

resolution imaging and enhanced video functionality. 

 

• Launched a completely redesigned application that features new 

user friendly components and a more contemporary design. 

 

• VisitElPaso.com experiences on average a 30% increase each 

month vs. previous year.  More than 225,460 unique visits as of 

June 3, 2013.  

 

• With over 10,000 followers, the VisitElPaso Facebook page has 

more than doubled year over year. 

 

• Twitter, YouTube, Pinterest, Flickr, and Instagram have all more 

than doubled their total followers since FY2012. 

 

• The VisitElPaso blog has doubled total subscribers since last year. 



Strategic Communications Task Force Highlights  

 

• In the last year, the Strategic Communications Task Force 
has garnered more than $5 million in earned media in 
prestigious publications such as The New York Times and 
The Wall Street Journal  

 

• Since launching the “El Paso. It’s All Good.” movement in 
May, more than 1,200 Digital Ambassadors have been 
recruited 

 

• Over 5,000 stories have been shared via email and various 
social media outlets  



8 

FY 2013 Overall Venue Highlights 

• Top 5 Convention Center events attracted 47,260.   
 

• Focus on graduation business resulted in increase  

     from 6 in FY2008/2009 to 16 in FY2012/2013. 
 

• Food and Beverage Concessions sales topped $55,000 in 4 hours at 

Deadmau5 (Electronic Dance Music) concert.  
 

• El Paso Live introduced as new brand for El Paso Convention and 

Performing Arts Centers. 
 

• New El Paso Live website and logo soft launch in May 2013. 
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FY2013 Performing Arts Venue Highlights 

• Performance venue attendance up 10% YTD* to 241,205 surpassing 

prior year record-setting attendance achieved by 16 shows of WICKED. 
 

• EDM (Electronica Dance Music) performance attracted 12,000+ in 

Convention Center. 
 

• Plaza Theatre ranked in Pollstar Top 100 Theatres Worldwide for third 

year in a row. 
 

• Event and building sponsorships reached all time high with trade and 

cash total value of $368,600. 
 

• 2013/2014 Broadway season to feature eight show run of Jersey Boys. 

 



 

FY 2014 Strategic Results 

Objectives 
• Continue to grow the Strategic Communications Task Force Imaging Campaign 

 

• Collaborate with Development and Tourism Portfolio 

• Focus on Tourism and Economic Development 

• Support Downtown Development with City Planning Department 

• Continue partnerships with MCAD, DMD, Airport, Parks and Recreation,  and Zoo  

 

• Support actions recommended by the CVB commissioned white paper to address 
 Convention Activity and Convention Hotel development 

 

• Remain poised for a greatly changing landscape with the AAA Ballpark Development and   
 Quality of Life Projects. 

 

• Focus on Downtown and McKelligon Canyon Events to include free programming. 

 

• Continue to develop convention and meeting activity while adopting a key role in 
 sporting event and tournament activity.  



FY 2014 Strategic Results 

Performance Measures 

•Increase HOT Revenue 

•Increase Facility Generated Revenues 

•Maintain Expenses within Budget 

•Develop Theatre Patron Attendance 

•Support Days of Use by Non-Profit Groups 

•Optimize Quality of Services; Positive Client Feedback 

 

 

Impact on Council's Strategic Plan 

•Enhance Quality of Life for El Pasoans 

•Facilitate Economic Growth and Employment 

•Strategic Communications and Imaging 

•Downtown Development 



 

Department-Specific Budget Highlights 
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Variances/Changes from FY13 Projected YE 

• HOT Revenue Projection increased $70,000  

• Projected use of Fund Balance decreased $42,934 

• Continuation of Strategic Communications program absorbed in 
 CVB operating expenses 

• City Admin Services increased $23,535 

• Debt Service / Capital Projects Reserve Fund increased
 $25,000 

 

Reason for Changes: Factors, Budgetary Impact 

• Projecting increase in Hotel Occupancy Tax gross revenue 

• Reduction in operating costs through reorganization 

• HOT Fund Balance continues to be used as a source of 
 funding for special projects:  380 Agreement – DoubleTree 
 Hotel, USBC 



Hotel Occupancy Tax (HOT) 
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17.5% tax added to every hotel room night charge in City 

  

 6%   State of Texas 

 2.5% County of El Paso 

 9%  City of El Paso 

   2% Venue Project (Ballpark) 

   2.5% CPAC Debt Service / Capital Funds 

   4.5% CVB / CPAC / MCAD Operations 

    1.5% Dedicated to CVB Operations 

    3% To CVB, CPAC, MCAD 

 



 

FY14 City% Hotel Occupancy Tax (HOT) 
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Basis Point Value $1,290,000 per point  

  

Total HOT Funding*  $9,030,000  

 

HOT Revenue Allocation: 

 Debt Service/Capital  $3,225,000 

 MCAD   $1,119,617 

 City Personnel Services  $92,121 

  

  

 CPAC   $1,346,633 

 CVB    $3,246,630 

 

HOT Fund Balance Allocation: 

 380 Agreement   $187,065 

 USBC   $133,333 

  

 
*Excludes venue project funding 



 

El Paso Convention & Visitors Bureau (CVB) 

El Paso Convention & Performing Arts Center (CPAC) 
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FY14 Revenue / Expense  

Division/Program FY2013 
Projected YE 

FY2014 
Proposed 

% Change 
+inc/-(dec) 

HOT Revenue 8,960,000 9,030,000 1% 

CPAC Facility Generated Revenue 4,500,000 4,500,000 0% 

HOT Fund Balance Use 363,333 320,399 (12%) 

Total Revenue 13,823,333 13,850,399 0% 

CVB Operating Expense 3,080,415 3,246,630 5% 

CPAC Operating Expense 5,868,154 5,846,633 0% 

Debt Service / Capital 3,200,000 3,225,000 1% 

City Admin Services 68,586 92,121 34% 

MCAD Allocation 1,110,937 1,119,617 1% 

USBC 133,333 133,333 0% 

Strategic Communications 146,908 0 

380 Agreement 215,000 187,065 (13)% 

Total Expenditures 13,823,333 13,850,399 0% 



 

El Paso Convention & Visitors Bureau (CVB) 

El Paso Convention & Performing Arts Center (CPAC) 
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Projected YE Revenue    FY2013  FY2014  % increase (decrease) 

 

Parking Fee Revenue $    626,996 $   630,000         0% 

Facility Rent  $    800,893 $   850,000         6% 

Catering/Concessions        $ 1,800,000 $1,775,000       (2)% 

Ancillary     $ 1,239,392 $1,245,000         0% 

Estimated Revenue   $  4,467,281        $4,500,000          0% 
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Comments or 
Questions? 

 


