SERVICE SOLUTIONS SUCCESS

City of El Paso

FY2014 City Manager’s
Proposed Budget

Municipal Clerk

Mission Statement:

To deliver quality customer service by promoting ready access to
City documents and information, by creating and maintaining
accurate records of City and Municipal Court actions, and by
providing equitable access to justice in the adjudication of cases

under Municipal Court’s jurisdiction.
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Municipal Clerk FY12/13 Results

> 99 % of minutes transcribed within 1 week

» Number of voter signatures verified on 3 initiative and 1 recall petitions: 5,352

» Number of board appointments verified: 84

» Number of Elected Official and board member annual financial disclosures: 48

» Number of campaign finance reports received: 103

» Number of ordinances processed: 165

» Number of City Council, Special City Council meetings & LRCs conducted: 65

» Number of ordinances and resolutions scanned (in-house): 2,795

» Number of ordinances/resolutions/contracts/leases/agreements scanned by outside

contractor: 649,277 documents

» Number of open records processed by Municipal Court, YTD: 2,168 “ 4 4
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Municipal Clerk FY13 Results
Sept 1, 2012 - May 31, 2013

»High volume winner of TXDOT / TMCEC Traffic Safety award, 5t year recipient

»Amnesty was held from February 25 — March 9, 2013; collected S 4.367
million; cashier transactions = 24,951;  web transactions = 17,434;
recalled = 18,497 warrants; incoming/outgoing calls = 29,727

» Temporary court in operation from January 2012 — December
2012 to allow for dedicated environmental court

» Assigned community service to 352 juveniles and adults for 7,958 hrs;
assigned 96 repeat offender juveniles to the Juvenile Case Manager for intensive
intervention under grant with the County Juvenile Probation Dept

» Incoming/outgoing calls processed at court, not including calls from EPPD
dispatch to warrant section: 269,868 |
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N’ Municipal Clerk FY12/13 Results

» Quality of Life Bond Election — November 2012
» City Charter Election — November 2012

» General Election — May 2013

» Run-off Election — June 2013

» Awarded new Agenda Video/Software for City Council

» Instituted on-line E-filing option for Campaign Finance Reports
Electronic notarization
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FY 2014 Strategic Results

Objectives

> Timely and equitable administration of court cases

> Promote public access to resolutions, ordinances, court documents and
records

IMPACT ON COUNCIL'S STRATEGIC PLAN:
High Performing Customer Service Goal

> 97.8 % level of customer service satisfaction delivered in person or on
the phone reflected through supervisors’ call back to customers:

899 customer call-backs

> 77.0% level of satisfaction with Court’s on-line citation search site, 74
surveys submitted. Most common reason for complaints is browser
incompatibility or improperly entered identifying information.
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FY2014 Priorities/Major Initiatives

City Clerk

> Implement agenda/meeting video software for City Council and
Boards/Commission meetings

Court Administration

> Begin implementation of the Court’s new case management system and
conversion of data from the Court’s old system

> New computers, scanners and servers to be installed, technology funds to
be used

> Selection and implementation of external collection agency contract

> Implement security camera upgrade and keyless entry system to 7
strengthen security
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N Trial Courts
FY 12 (Full Year) | FY13 - May

# of Cases Adjudicated 101,538 65,319
# of Dismissal Findings 39,875 24,502
# of Not Guilty Findings 18,276 14,491
# of Found Guilty Findings 18,693 10,689
# of Driving Safety Courses Granted 16,532 8,665
# of Bond Forfeiture Cases 6,256 5,018
# of Deferred Adjudication Cases 1,906 1,954
# of Continuances Granted 111,837 52,886
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N/ Arraighment Court
FY12 (Full year) FY13 - May

# of Cases Adjudicated 631628 46,487
# of Cases Dismissed for proof 34,232 26,296
# of Cases Found Guilty 15,426 10,480
# of Driving Safety Courses Granted 13,967 9,711
# of Requests for Bench Trials 42,079 27,432
Video Arraignments: # of Cases 1,913 5,193
Video Arraignments:
# of Defendants 1,175 3,195
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FY2014 Proposed
Authorized Position Count

FY2013 FY2014 %

Adopted Proposed Change
General Fund 89.20 93.00 4.2%
Non — General Fund 0.10 1.10 10.0%
Proprietary Fund * 3.00 0.00 -300%
Total Authorized Positions 92.30 94.10 1.95%

*Note: Temporary court for FY 2013 ended on Dec 31, 2012, consisted of 3 positions that will be deleted prior to
adoption
Non-gen fund position = Hearing officer .10 for red light cameras and 1.0 Juvenile Case Manager which is
grant funded
FY 2014 change = 1.20 VOEs deleted, 2 positions added (Bus Sys Analyst & Cust Relations Rep)
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FY 2014 Proposed All Funds

Budget Comparison by Character

Appropriations Adopted FY13 Proposed FY14 % Change
Personal Services S 4,107,293 S 4,330,055 5.42 %
Contractual Services 1,582,096 1,344,646 -15.01 %
Materials & Supplies 119,968 185,868 54.93 %
Operating Expenses 282,725 286,425 131%
Non-Operating 55,000 49,166 - 10.61 %
Intergovernmental 0 0 0
Capital Outlay 91,000 197,000 116.48 %
Internal Transfers 0 0 0
Total Budget S 6,238,082 S 6,393,160 2.49 %
Less: Transfers/Grant
Matches 0 0 0%
Net Budget $ 6,238,082 $ 6,393,160 2.49 %
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SERVICE

\z&%/ FY 2014 Proposed General Fund

Budget Comparison by Character

Appropriations Adopted FY13 Proposed FY14 % Change
Personal Services S 4,072,602 S 4,289,418 5.05 %
Contractual Services 829,512 422,646 -49.05 %
Materials & Supplies 26,368 26,368 0%
Operating Expenses 272,025 275,425 1.3%
Non-Operating 55,000 49,166 -10.61 %
Intergovernmental 0 0 0%
Capital Outlay 0 0 0%
Internal Transfers 0 0 0%
Total Budget S 5,255,507 S 5,063,023 -3.66 %
Less: Transfers/Grant .
Matches 0 D O
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Net Budget S 5,255,507 S 5,063,023 -3.66 %
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FY2014 Proposed Budget
Comparison by Division/Function

SUCCESS

Division/Program FY2013 FY2014 % Change
Adopted Proposed

City Clerk S 863,913 S 426,529 -50.63%
Court Admin 3,654,482 3,842,162 5.14%
Judiciary 737,112 794,332 7.76%
Security 377,000 424,500 12.60%
Technology 540,000 850,000 57.41%
Total $6,172,507 $6,337,523 2.67%
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Decreased Revenue projection due to a decline in ticket issuance during FY13, no
amnesty period in FY14, and many old warrants paid during FY13 amnesty

Expenditures

>
>

Increased Salaries and Wages for Municipal Judges

Increased Salaries and Wages for Business Systems Analyst to assist with
process improvement during implementation of new Court Case Mgmt sys

and Customer Relations Representative for the Westside Court for

increased traffic and to assist with video arraignment

Increased health contributions, based on actuals vs. estimated, increased
pension rate from 12.85 % to 13.45%

Decreased Contractual Services and Legal notices contracts due to no elections
scheduled in FY14

Increased Interpreter Services to provide a competitive rate; no rate increase in
almost a decade

Increased Data Processing Services and Data Processes Services Contract to take on
County's portion of JIMS until new Court System is installed; paid

from Court's Technology Fund, not General Fund

Increased Supplies Computer Equipment

Department Specific Budget Highlights

Variances/Changes From FY 13 Adopted

(51,815,081)

$62,816

$86,648

$62,003
($438,000)

$36,834

$171,000

$50,000
14
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FY2014 Trial Balances
Security Funds

As of June 30, 2013
Security Revenue: S 277,309
Security Expenditures: S 181,204

Expenditures include:

» Security guard service for two Court locations

» Prisoner transport service at downtown jail

» Bailiff services for judges at Central and Northeast

» Armored car service for 5 bond offices and 2 jail facilities
» Maintenance of security camera system for all locations
» Supplies and equipment for Court security

**$3.00 security cost imposed on every Traffic and Class C offense paid.
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FY2014 Trial Balances
Technology Funds

As of June 30, 2013
Technology Revenue: S 368,815
Technology Expenditure: $ 219,685

Expenditures include:

Quarterly payment to software vendor for Court’s JIMS system
FTR court recording system for trials

Video arraignment hardware and maintenance

Servers, personal computers, printers, phones, printer supplies
Document imaging software and scanners

TXDOT contract for vehicle registration information; Zebec contract for juror
pool names and addresses

Maintenance and support on existing system
Automated phone call distribution system, including maintenance
Purchase case mgmt software to replace entire JIMS system

VVV VVVVVYYVY
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**$4.00 is imposed on every Traffic and Class C offense paid.
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FY 2014 Proposed General Fund

Revenue Comparison by Type

GENERAL FUND REVENUE ADOPTED PROPOSED
FY 2013 FY 2014 % Change

Fines and Forfeitures

Anticipated Warrant Fees 298,926 274,400 -8.20%
Moving Violation Fines 3,400,000 2,927,800 -13.89%
Public Inspection Violations 60,000 51,250 -14.58%
Health Code Violations 25,000 22,540 -9.84%
Animal Violations 45,000 50,924 13.16%
Liability Insurance Violations 2,600,000 2,249,200 -13.49%
Misdemeanors 470,000 431,200 -8.26%
Misdemeanor Warrants 28,438 64,008 125.08%
Moving Warrants 590,000 536,560 -9.06%
Arrest Fees - Moving Violations 655,000 593,400 -9.40%
Parking Court Costs 71,725 73,110 1.93%
City Court Costs 399,637 400,830 0.30%
Undistributed 0 20,000

Overpayment Muni Court Tickets 4,455 10,000 124.47%
Special Expense Fee 692,000 676,200 -2.28%
Moving Violation Forfeits 3,118,853 2,948,960 -5.45%
Parking Forfeits Fines 2,202,030 1,570,000 -28.70%
Appellate Docket Fees 2,500 2,440 -2.40%
Recoveries - Professional Bond 3,800 3,724 -2.00%
Time Payment Fees - Muni Court 334,554 330,780 -1.13%
CITY - FTA 41,100 60,180 46.42%
Judicial Salaries - City 64,251 63,700 -0.86%
Total Fines and Forfeitures** 15,107,269 13,207,188 -12.58%
Municipal Court Security Fund — Non Gen Fd 325,970 333,868 2.42%
Municipal Court Technology Fund —Non GF 434,204 444,933 2.47%
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**Note: During FY2013, an amnesty period was held from Feb 25, 2013 thru March 9, 2013
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NET REVENUE BY LOCATION

Central

Jail payments

Mail Payments

Mission Valley

Northeast

Pebble Hills

Westside

Web payments

Scofflaw*

TOTAL

Revenue By Location
FY2013

$4,238,967.90

$332,834.30

$1,096,897.14

$2,616,037.65

$3,815,051.99

$2,229,787.18

$1,379,729.58

$4,950,670.23

$15,605.25

$20,675,581.22

$5,000,000.00
$4,500,000.00
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

$0.00

Net Revenue By Location

Source: Justice Information System as of July 1, 2013
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Revenue Comparison

From Sept 1 to June 30

FY12 FY13

$1,286,652

$1,401,618 _

m City Revenue
M State Revenue

Other - Collection

FY12 FY13
City Revenue $10,786,806 $11,605,449
State Revenue $7,573,342 $7,783,481
Other - Collection $1,401,618 $1,286,652
Total $19,761,766 520,675,%

Source: Justice Information System as of July 1, 2013
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ZEXRS Municipal Clerk
FY13 Comparison Texas Courts
*FY12 Cases **FY13 *FY12 Revenue
Filed non- **FY13 Approp Revenue Rec'd for
Parking (1,000s) | Staffing (millions) (millions) S 1 spent
Austin 332,912 164.25 S 14.421 S 26.28 1.82
Dallas 439,260 176.80 S 12.696 S 26.97 2.12
El Paso 320,157 84.30 S 4.636 S 21.36 4.61
Ft Worth 333,648 138.50 S 12.879 S 23.61 1.83
San
Antonio 309,852 185.40 $ 11.800 S 31.38 2.65

Source: Various city web-site and Office of Court Administration web-site.




