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Parks and Recreation



Mission Statement
The purpose of the Parks and Recreation 

Department is to provide indoor and 

outdoor leisure services to persons of all 
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outdoor leisure services to persons of all 

ages so they can develop skills, socialize, 

experience nature, relax and live a 

healthier lifestyle.



Your Parks and Recreation
• 16 Recreation 

Centers

• 10 Indoor and 4 
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outdoor pools

• 10 Senior Centers

• 2 Sports Centers

• 230 parks

• 7 rentable shelters

• Over 3 million 

visits annually



Your Parks and Recreation
• We promote healthy lifestyles

• We provide an avenue for 

Club Rec, After School and 

Trailblazer, Senior Games 

programs

Leisure Interest classes of all 
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• We provide an avenue for 

education

• We promote and develop skills 

through value-based 

competition

• We provide leisure 

opportunities to rest and relax 

and just have fun

Leisure Interest classes of all 

types

Mini-sport Camps, Sports 

Leagues, and Tournaments

Neighborhood and Community 

Parks with Rentable Shelters



FY 2014 Strategic Results

Strategic Result 1

All customers will experience a safe, clean, fully-
functional environment in all facilities and their 
components. (Issues 1, 3)
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components. (Issues 1, 3)

� Ensure facility use permits at all facilities occur as 
scheduled

� Game fields are playable by season 

� Overall facility condition is at an acceptable level 
with minimal closures 

� All recreation equipment is repaired within 48 hours



FY 2014 Strategic Results

Strategic Result 2

Our customers will have access to new and 
additional recreational facilities. (Issues 1, 2, 3)
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� Increase access to local parks and recreation 
facilities, with a goal for residents to be within ¼ 
mile walking distance

� Add park facilities, athletic fields, and park acreage 
to accommodate more usage and offer more 
recreational choices

� Implement the Park and Recreation Master Plan, 
including the Quality of Life bond program



FY 2014 Strategic Results

Strategic Result 3

The public will have access to a variety of affordable 
programs and facilities offered by Parks and Recreation 
throughout the community. (Issues 1, 2, 5)
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� Access to affordable recreation programs and facilities 

by all segments of the community

� Emphasis on innovative programming that encourages 

participation 

� More choices for recreation, while combating chronic 

disease and obesity through prevention programs

� Continuing scholarship program for economically 

disadvantaged youth



FY 2014 Strategic Results

Strategic Result 4

The public will have access to state of the art automation and 
technology at all Parks and Recreation facilities.(Issue 4)

� The Department is utilizing technology to meet business 
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� The Department is utilizing technology to meet business 

needs in operating pools and recreation facilities and 

programs

� This will be achieved through:

� Program registration offered through 24/7access to  

online services

� Goal of reliable and unrestricted Wi-Fi access to 

technology



FY 2014 Strategic Results

Strategic Result 5

The El Paso Parks and Recreation Department will be 
recognized for having met national standards of excellence 
for services and programs. (Issue 4)
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� Continue developing a professional work force that 

delivers parks and recreation services meeting national 

best practice work standards

� Attracting local, regional, and national competition that 

serves as an economic driver for El Paso

� Seeking national accreditation as a symbol of 

professional excellence



Key Results by Division
Administrative

� 90% of division operational results achieved

Aquatics

� 80% of learn to swim classes are held as scheduled

Capital Projects and Asset Management

� 80% of facility use permits at unstaffed facilities occur as scheduled
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� 80% of facility use permits at unstaffed facilities occur as scheduled

Recreation Centers

� 5% of leisure instruction programs offered annually are new when 

compared to the prior year program schedule

Specialized Recreation

� 80% of after school participants will demonstrate mastery of one or more 

positive character traits at the end of the school year

Sports

� 2% participation increase in all youth and adult leagues from a baseline of 

1,790 teams



FY 2014 Organizational Chart
Office of the City Manager

Office of the Director of Parks and Recreation

Administrative  
Division

Aquatics Division
Recreation 

Centers Division

Specialized 
Recreation 

Division
Sports Division

Capital Projects 
and Asset 

Management 
Division
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Office of the 
Director Program

Finance Program

Human Resources 
Program

Pool Usage 
Program

Aquatic 
Instructional 

Program

Recreation 
Centers Self-Use 

Program

Recreation 
Centers Structured 

Program

Early Childhood 
Enrichment 

Program

Seniors Program

Youth Activities 
Program

City Operated  
Youth & Adult 

Sports Program

Independent 
Sports & Permits 

Program

Capital Assets 
Management 

Program

Planning, Design 
& Construction 

Program



FY 2014 Proposed All Funds 

Budget Comparison by Character

Appropriations Adopted FY13 Proposed FY14 % Change

Personal Services $   9,489,654 $   9,236,145 -2.67%

Contractual Services 1,752,915 1,767,165 0.81%

Materials & Supplies 813,151 792,605 -2.53%
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Materials & Supplies 813,151 792,605 -2.53%

Operating Expenses 316,200 240,200 -24.04%

Intergovernmental 135,415 104,551 -22.79%

Total Budget 12,507,335 12,140,666 -2.93%

Less: Transfers/Grant 

Matches
135,415 104,551 -22.79%

Net Budget $12,371,920 $12,036,115 -2.71%



FY 2014 Proposed General Fund 

Budget Comparison by Character
Appropriations Adopted 

FY13

Proposed 

FY14
% Change

Personal Services $  9,279,123 $  9,033,389 -2.65%

Contractual Services 1,728,965 1,743,315 0.83%

13

Contractual Services 1,728,965 1,743,315 0.83%

Materials & Supplies 764,600 746,105 -2.42%

Operating Expenses 266,100 226,855 -14.75%

Intergovernmental 135,415 104,551 -22.79%

Total Budget 12,174,203 11,854,215 -2.63%

Less: Transfers/Grant 

Matches
135,415 104,551 -22.79%

Net Budget $12,038,788 $11,749,664 -2.40%



FY2014 Proposed All Funds 

Budget Comparison by Division

Division/Program
FY2013

Adopted

FY2014

Proposed

% 

Change

Administration $ 1,111,187 $ 1,025,717 -7.69%
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Administration $ 1,111,187 $ 1,025,717 -7.69%

Recreation Centers 3,312,825 3,383,742 2.14%

Aquatics 2,375,220 2,225,472 -6.30%

Specialized Rec 2,556,909 2,525,386 -1.23%

Sports 2,346,478 2,342,567 -0.17%

Capital Proj/Assets 804,716 637,782 -20.74%

Total $12,507,335 $12,140,666 -2.93%



FY2014 Comparing All Funds 

Revenues vs Budget  by Division

Division/Program

FY2014

Proposed

Revenue

FY2014

Proposed

Appropriation

% Cost 

Recovery

Administration $     25,000 $1,025,717 2.44%
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Administration $     25,000 $1,025,717 2.44%

Recreation Centers 763,864 3,383,742 22.57%

Aquatics 906,440 2,225,472 40.73%

Specialized Rec 831,827 2,525,386 32.94%

Sports 1,120,350 2,342,567 47.83%

Capital Proj/Assets 175,400 637,782 27.50%

Total $3,822,881 $12,140,666 31.49%



Budget, Where It Goes…

$1,025,717
$637,782

Administration

Recreation Centers

Aquatics
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$3,383,742

$2,225,472

$2,525,386

$2,342,567
Aquatics

Specialized Recreation

Sports

Capital Projects/Asset 

Management



15.00

38.00

9.50

Administration

Recreation Centers

Aquatics

FTEs by Division
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67.58

79.82

67.69

Aquatics

Specialized Recreation

Sports

Capital Projects/Asset 

Management



Comments or 

Questions?
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