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Mission Statement 

The mission of the El Paso Zoo is to 
provide opportunities for encountering 

wildlife to the local community, 
schools, and visitors so they can have 
fun celebrating animals, conservation, 

and their own connection to nature. 
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FY 2014 Strategic Results 
Strategic Result 1  
(Addresses issue statements 1 and 5) 

 
 The Zoo will provide visitors a quality family 

experience so they can appreciate the Zoo’s value to 
the community.  They will stay longer, tell others, and 
come back. 

 This strategic result will address the need to allow 
guests to connect with the natural world.  

 This result will be accomplished by completing 
designs for the first bond projects and opening the 
tree house playground in the Spring of 2014. 
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FY 2014 Strategic Results 
Strategic Result 2  
(Addresses issue statements 1, 3, and 5) 
 
 Guests will form a meaningful connection to wildlife 

and be inspired to take conservation action through 
encounters with well cared for animals. 

 Getting guests “close enough to care” about wild 
animals and the places they live will establish the true 
value of the zoo to the local community and the 
region. 

 During 2014 the zoo will remain a safe, fun, and 
affordable family outing. 
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FY 2014 Strategic Results 
Strategic Result 3   
(Addresses issue statement 2) 

 
 The Zoo is able to attain enough predictable operating 

and long term funding support to maintain affordable 
ticket pricing to El Paso families. 

 This strategic result addresses the need for continued 
operating resources. 

 During 2014 the zoo will provide clean and safe 
visitor amenities and provide the highest level of 
animal care. 
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FY 2014 Strategic Results 
Strategic Result 4  
(Addresses issue statement 4) 

 
 The Zoo’s guests will observe and be impacted by 

employees that are knowledgeable, engaged and 
empowered. 

 This strategic result addresses the need for a highly 
motivated and customer focused workforce. 

 Action items during 2014 will focus on recruitment 
and retention programs, increasing productivity and 
staff development. 
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FY 2014 Strategic Results 
Strategic Result 5  
(Addresses issue statement 3) 

 
 The Zoo will be recognized as a valuable, economic, 

education, and conservation resource within the 
community. 

 This strategic result highlights the Zoo’s role in the 
community. 

 During 2014, results will be measured by donor 
investments, attendance, and school field trips. 
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Key Results by Division 
 Administration Division 

 100% of QoL Bond projects completed as 
scheduled per year 

 98% staffing levels maintained (vacancy rate) 
annually 

 
 Community & Guest Experience Division 

 35% of all guests will attend an animal encounter 
program 

 98% of secret shopper service surveys with an 
overall (impression of food service) rating of 3 or 
above 
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Key Results by Division 
 Infrastructure Division 

 100% of emergency drills required for compliance 
completed annually 

 100% of scheduled capital improvements 
completed during 2014 

 
 Animal Care Division 

 90% of animals receive scheduled training and 
enrichment 

 Internal audit following accreditation guidelines 
will result in no unresolved concerns 
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FY 2014 Organizational Chart 
Director 

Steve Marshall 

52120 
ADMINISTRATIVE 

DIVISION 

52140 
ANIMAL CARE 

DIVSION 

P5241 
Animal Nutrition 

Program 
5.0 

P5201 
Office of the Director 

Program 
1.0 

52130 
INFRASTRUCTURE 

DIVISION 

P5231 
Capital Improvement 

Program 
0.0 

P5232 
Facilities Support 

Program 
35.0 

P5202 
Human Resources 

Program 
2.15 

P5242 
Animal Care & 

Management Program 
49.8 

52150 
COMMUNITY & 

GUESTEXPERIENCE 
DIVISION 

P5251 
Community Outreach 

Program 
(EPZS) 

0.0 

P5252 
Marketing & Public 
Relations Program 

0.3 

P5253 
Team Development & 

Morale Program 
0.2 

P5203 
Finance Program 

5.65 

P5243 
Veterinary Care 

Program 
6.0 

P5253 
Guest Services 

Program 
(SSA) 

0.0 

P5234 
Risk Management 

Program 
0.3 

P5254 
El Paso Zoo Conservation 

Education Program 
6.6 
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FY 2014 Proposed General Fund  
Budget Comparison by Character 

Appropriations Adopted FY13 Proposed FY14 % Change 

Personal Services $3,744,765 $3,776,642 0.85% 

Contractual Services 47,640 0 -100.0% 

Total Budget $3,792,405 $3,776,642 -0.42% 
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FY 2014 Proposed All Funds 
Revenue Comparison by Type 

Revenues Adopted 
FY13 

Proposed 
FY14 

% 
Change 

Admissions $2,065,000 $1,927,911 -6.64% 

Culture & Recreation 86,000 101,000 17.44% 

Facility Rentals 6,500 5,000 -23.08% 

Non-Operating 14,000 2,000 -85.71% 
Operating Transfers 
In 345,510 0 -100.00% 

Total Budget $2,517,010 $2,035,911 -19.11% 
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Attendance & Per Cap 

Attendance Gate 
Revenue Per Cap 

FY2009 281,771 $824,203 $2.93 
FY2010 331,646 $1,926,106  $5.81 
FY2011 321,145 $1,883,657 $5.87 
FY2012 354,130 $1,744,182 $4.93 
FY2013 (bud) 350,000 $2,065,000 $5.90 
FY2013 (proj) 330,000 $1,954,569 $5.92 
FY2014 355,000 $1,927,911 $5.43 
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FY 2014 Proposed All Funds  
Budget Comparison by Character 

Appropriations Adopted FY13 Proposed 
FY14 

% Change 

Personal Services $4,741,925 $4,761,416 0.41% 
Contractual Services 623,346 436,732 -29.94% 
Materials & 
Supplies 667,112 483,130 -27.58% 

Operating Expenses 111,862 116,275 -85.45% 
Non-Operating 5,000 5,000 0.00% 
Capital Outlay 160,170 10,000 -93.76% 
Total Budget $6,309,415 $5,812,553 -7.88% 
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FY2014 Proposed Budget  
Comparison by Division 

Division/Program 
FY2013 
Adopted 

FY2014 
Proposed 

% Change 

Zoo General Operations* $3,792,405 $0 -100% 

Administration/ Gate Revenue 
Administration 1,097,071 586,587 -46.53% 

Infrastructure/ Facilities 671,902 1,969,811 193.17% 

Animal Care/ Animal Health Nutrition 323,327 2,830,422 775.41% 

Zoo Gate Operations* 287,114 0 -100% 

Zoo Animal Collections* 112,346 0 -100% 

Community & Guest Experience 25,250 425,733 1586.07% 

Total $6,309,415 $5,812,553 -7.88% 

*As a result of the Strategic Planning process, we have reorganized divisions for greater accountability and transparency.  
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Where It Goes… 

$586,587  

$425,733  

$1,969,811  

$2,830,422  

Administrative

Community & Guest

Infrastructure

Animal Care
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Revenue: Where It Comes from… 

$1,927,911  

$101,000  

$5,000  
$2,000  

Admissions

Culture & Recreation

Facility Rentals

Non-Operating
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FTEs by Division 

9% 

6% 

31% 
54% 

Administrative Division

Community & Guest Experience
Division

Infrastructure Division

Animal Care Division
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Highlights:  FY 2014 Budget 
 General Fund request reduced by $165,274 (3 FTEs) 
 Zoo Operation Revenue reduced by $481,099 

(attendance mix, no available Gate Fund Reserve) 
 Zoo Operation Expenses reduced by $481,099 

(expenses reduced to match revenue) 



20 

Comments or 
Questions? 
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