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Mission Statement
The Mission of the El Paso Police 
Department is to provide lawDepartment is to provide law 
enforcement and community based 
policing services to the El Paso 
community so they can enjoy an 
enhanced quality of life without the 
f f ifear of crime.
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FY 13 Highlights
 Successful implementation of  the prisoner transportation 

pilot program in the Mission Valley and Pebble Hills 
Regional Command Centers, resulting in an approximate 
arrest increase of 30% and 19% respectivelyarrest increase of 30% and 19% respectively

 Successful outsourcing of the Crime Lab’s functions that 
ensures professional lab management  and technical 
expertise while maintaining EPPD and District 
Attorney’s service level requirements

 Police Academy graduated 40 Police Officers on Police Academy graduated 40 Police Officers on 
November 21, 2012

 Commenced 116th and 117th recruit classes which will 
d i FY 2014
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graduate in FY 2014



MGT Initiatives
 Developed strategy to increase the police force by 100 

officers over the next 3 years

 Implemented prisoner processing and  transport services 
as a pilot program in FY13, expanding program in FY14

 E h d t t ki b filli i Enhanced report taking program by filling vacancies 
and expanding services in FY13

 Department reorganization by eliminating 1 Assistant p g y g
Chief position and  2 Commander positions for a savings 
of approximately $350,000 
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FY 14 Initiatives
 Citywide implementation of  the G4S prisoner 

transportation program to begin in October 2013  

 Anticipated  increase of 69 police officers due to the  
graduation of two police academies in October 2013 and 
January 2014 

 118th Police Academy class (30 cadets) scheduled to 
commence in June of 2014

 Enhance report taking program by improving on line 
reporting capabilities

 Maintain Safest Large City designation number 1
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 Maintain Safest Large City designation, number 1 
ranking



FY 2014 Strategic Results
 Strategic Result 1

 El Paso will continue to be one of the safest cities in 
America (addresses issue statement 3)America (addresses issue statement 3)

 As evidenced by:

Part 1 Offense Crime will be between 047 and 045 Part 1 Offense Crime will be between .047 and .045

 Continue to be designated as one of the safest cities in 
America

 70% of surveyed respondents who reported that they feel 
safe when they are in downtown (strongly agree or agree)
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FY 2014 Strategic Results

 Strategic Result 2

 By 2016, the EPPD will reinstitute a community policing 
initiative at each Regional Command to address quality of 
life issues and community order concerns                   
(addresses issue statement 4) 

As evidenced: As evidenced:

 By 2016, 20% of officer hours (assigned to patrol) will be 
non-directed proactive time while maintaining a low crime 
rate

 By 2015, 70% of customer satisfaction surveys will support 
positive results
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FY 2014 Strategic Results
 Strategic Result 3

 The City of El Paso will continue to maintain a highly 
skilled police force ( dd i t t t 5)skilled police force (addresses issue statement 5)

 As evidenced:

 By 2018, 80% of police officers will receive specialized 
career development training in addition to their Texas 
Commission on Law Enforcement Officer Standards and 
Education (TCLEOSE) training requirementsduca o ( C OS ) a g equ e e s

 By 2014, 80% of officers who are surveyed will indicate a 
positive experience when attending department sanctioned 
training sessions
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FY 2014 Strategic Results
 Strategic Result 4

 By 2014 the EPPD will effectively respond to calls for 
service (addresses issue statement 2)service  (addresses issue statement 2)

 As indicated by:

 20% of response time Priority 1 2 and 3 calls will be within 20% of response time Priority 1, 2 and 3 calls will be within 
21 minutes

 30% of response time Priority 4-6 calls will be within 34 
minutesminutes

 50% of response time Priority 7-9 calls will be within 52 
minutes
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FY 2014 Strategic Results
Strategic Result 5 Strategic Result 5

 The El Paso Police Department will make police services 
more readily available and provide better customer service y p
(addresses issue statement 1)   

 As follows:

 By 2015, 35% of the fleet will have less than 100,000 miles

 By 2016, 100% of on duty officers assigned to a patrol 
function will have a vehicle availablefunction will have a vehicle available

 By 2014, 85% of administrative investigations will be 
completed within 100 days of receipt of complaint by the 
Internal Affairs Division
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Internal Affairs Division



FY 2014 Organizational Chart
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Key Results 
 Administrative Division

 98% of grant funds expended

 75% staffing levels maintained

 5% variance of 6 month estimate of revenue and expenditure 
to year end actual revenue and expendituresto year end actual revenue and expenditures    

 Investigations Division

70% f h h i fi d i fi d 70% of customers who say they are satisfied or very satisfied 
with the responsiveness and thoroughness of the services 
received from the investigations division

70% f l i h h i fi d i fi d
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 70% of complainants who say the are satisfied or very satisfied 
that their concerns were addressed by Internal Affairs 
Division.



Key Results 
Operations Support Division Operations Support Division

 100% of verified officer safety threat bulletins reported to 
EPPD immediatelyy

 95%  of chain of custody records that are not rejected by the 
prosecutor

 75%  of marked fleet during any given reporting period is 
operationally ready to include video equipment   

 Uniform Police Services Division Uniform Police Services Division

 70% of respondents who report that they feel safe when they 
are downtown
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 Continued designation by CQ Press as one of America’s Safest 

cities



Key Results
 Training and Specialized Operation Teams 

Division

95% f i id i hi h ll i d i i l i id 95% of incidents in which all assigned critical incident team 
members arrive within 60 minutes of initial activation

 By 2018, 80% of police officers will receive specialized 
kill t i i i dditi t th i TCLEOSE t i iskills training in addition to their TCLEOSE training 

requirements.   

 Community and Victims Services Divisiony

 70% of customer satisfaction surveys will support positive 
results (very satisfied or satisfied)
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 90% of victims are referred by the EPPD for criminal justice 
system support services.



Budget Variance
General Fund

 Personal Services - $ 3,651,160

 Collective bargaining agreement increases for uniform staff 
 Graduation of two police academies in 2014 for a net 

increase of 69 police officers
 Police Academy in June 2014 (30 cadets)

 Contractual Services- $1,946,757

 Citywide implementation of G4S prisoner transport services 
at $1 24 million generating an estimated time savingsat $1.24 million generating an estimated time savings 
equating to approximately 25 officers

 Equipment maintenance - $244,906 
 $104,280 in health care provider services for sexual assault 

exams and random drug testing of uniform staff
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exams and random drug testing of uniform staff
 Full cost of outsourced crime lab in the general fund for a 

increase of $352,000



Budget Variance
General Fund

 Materials and Supplies – ($ 185,826 )

 Decrease of $120 000 in ammunition supplies Decrease of $120,000 in ammunition supplies
 Decrease of $10,000 in training materials
 Decrease of $10,000 in various supply accounts due to the 

crime lab outsourcing

 Operating Expenditures- $96,675

 An increase in air card service for patrol vehicles. In prior 
th i f d d b t COPS FY08years the service was funded by grant COPS FY08

 Inter Government- $ 207,067

f lfill h i i d h h bli i f
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 To fulfill the anticipated cash match obligation for TXDOT 
Step Enforcement and COPS FY13 grants



FY 2014 Proposed All Funds 
Budget Comparison by Characterg p y
Appropriations Adopted FY13 Proposed FY14 % Change

Personal Services $106,113,923 $109,740,110 3.42%
Contractual 
Services 5,095,338 7,042,095 38.21%

Materials &Materials & 
Supplies 3,575,215 3,389,389 -5.20%

Operating 
Expenses 914,383 1,019,058 11.45%Expenses
Intergovernmental 508,170 715,237 40.75%
Capital Outlay 418,985 418,985 0%
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Total Budget $116,626,014 $122,324,874 4.89%



FY2014 Proposed Budget 
Comparison by Division/Functionp y

All Funds
MFR 
Division/Program

FY2013
Adopted

FY2014
Proposed

% Change
Adopted Proposed

Administration $ 100,571,867 $ 11,094,755

Investigations 1,369,739 18,411,636

Operations Support 8,187,405 14,944,074

Uniform Police Services 2,200,463 70,895,753

Training and Specialized 
Operations

2,209,267 2,824,469

Community and Victims 2,087,273 4,154,188
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Services
Total $ 116,626,014 $ 122,324,874 4.89%



Managing for Results (MFR)
Organizational Impactg p

 Align dollars and personnel to function
 Tie accountability to results and service delivery
 All uniformed personnel previously assigned to the Chief’s office under 

AdministrationAdministration
 Under MFR, uniformed personnel are appropriately assigned to their 

areas of responsibility
Uniform- GF 2013 FTEs 2014 FTEs
Administration 1234.20 32

Investigations 158

Operations Support 60

Uniform Police Services 836.70

Training and Specialized
Operations

9

Community and Victim 21
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y
Services

Total FTEs 1234.20 1116.70

* Eliminated 117.5 uniform positions which remained on the staffing table after 
grant expired 



FY 2014 Proposed General Fund 
Budget Comparison by Characterg p y

Appropriations Adopted 
FY13

Adjusted 
FY13

Proposed 
FY14

$ Variance % Change

Personal Services $104,152,036 $103,524,337 $107,803,196 $3,651,160 3.51%

Contractual 
Services 3,397,458 3,611,372 5,344,215 1,946,757 57.30%

M t i l &Materials & 
Supplies 3,446,215 3,203,702 3,260,389 -185,826 -5.39%

Operating 
Expenses 781,483 721,597 878,158 96,675 12.37%p

Inter govern 508,170 508,170 715,237 207,067 40.75%

Capital 25,000 0 0
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Total Budget $112,285,362 $111,618,177* $118,001,195 $5,715,833 5.09%

* Includes a budget reduction due to citywide revenue projections below anticipated levels.



Where It Goes…

$11,094,755 
$18,411,636 

$2,824,469 
$4,154,188 

Administrative Division

Investigations Division
$ , ,

Operations Support 
Division
Uniform Police Services 
Division
T i i d S i li d

$14 944 074

Training and Specialized 
Operations Division
Community Victims 
Services Division

$14,944,074 
$70,895,753 
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FTEs by Division

92.20

188 00

73.00
57.00 Administrative 

Services

Investigations188.00

135 60

Investigations 

Operations and 
Support

135.60
Uniform Police 
Services

Training and

931.00

Training and 
Specialized 
Operations 
Community and Victim 
Services
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FY 2014 Proposed Position Count

Adopted Budget   
FY 2013

Filled or In 
Recruitment

Proposed Budget    
FY 2014 % Change 

General Fund 1483.00 1249.20* 1395.50 -5.83%

Non General 
Fund 83.80 83.80 81.30 -2.86%

Total 1566.80 1333.00 1476.80 -5.67%

Adopted FY 13                          1,566.80                       * Filled or recruitment include 69 cadets currently 
Police Officers                            (117.50)1 attending the academy.  
Police Trainee                                 29.00
Police Toxicologist                         (2.00)
Contract Crime Analyst                   2.00
L b S M (1 00)Laboratory Svcs Manager              (1.00)
Shocap Office Assistant                   1.00
Grant Senior Accountant                 1.00
Grants Project Manager                   1.00 
Senior Office Assistant                   (1.00)
Collectively Bargained Payroll (1 00)
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Collectively Bargained Payroll      (1.00)
Crime Analyst                                 (1.50)
Proposed FY 14                         1,476.80

1Vacant and unfunded positions for 9 years. 



Comments orComments or 
Questions?
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