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FY 2015 Revised Proposed

General Fund Budget
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Revenues

Proposed Budget $352,933,102

Plus:  Revenue Restorations 553,481

Plus:  Savings from Debt Service 300,000

$353,786,583

Appropriations

Proposed Budget $352,933,102

Plus:  Service Restorations 2,526,491

Less:  Savings from Contingency and Salary Reserve (1,100,000)

Less:  Eliminate current vacancies (573,010)

$353,786,583



FY 2015  Certified Value Impact
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Total Increase to General Fund Revenues $2,912,626

Impact of TRZ Debt Service Payment Increase ($1,055,240)

Revenue Available for General Fund Service Restorations $1,857,386
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FY2015 General Fund Revenue 
Changes from Budget Workshops

Department Change Amount

Tax Increase Property Tax due to Certified Values $1,857,386

Parks
Remove Facility Rental and Tournament Fee 
increases ($147,929)

Municipal Court Increase revenue from publishing warrant lists $140,000

El Paso Electric Delayed implementation to Dec. 01, 2014 ($1,274,694)

Environmental 
Services Increase franchise by 5% $2,966,926

Total Changes $3,541,689



FY2015 General Fund Appropriation 
Changes from Budget Workshops
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Department Change Amount

Police Include full cost of G4S, prisoner transport contract $850,000

Comm. Dev. Restore Bilingual Neighborhood Leadership Academy $26,513

Zoo
Increase General Fund subsidy to limit admission price 
increases and eliminate beer sales $270,000

Municipal Court Add back publishing of warrant lists $75,000

General Services
Restore Land Management and Facility Maintenance 
personnel and supplies $1,426,990

Engineering Add back proposed deleted positions $163,000

Fire Add back medical equipment $105,000

Purchasing Small Business Summit $4,500

DoITs
Realign activities to focus on revenue producing projects 
and stabilization of existing system ($707,617)

General Services Vehicle Replacement $500,000

City-Wide Restore funding for vacant but critical positions $573,010

DoITs PC Refresh $255,293

Total Changes $3,541,689



Add-On’s
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Department Description $ Impact

1 City Development Additional Inspectors Pending

2 Human Resources Add back the Training Specialist $62,613

3 International Bridges Increase parking meter rate by $0.25 
(dedicated to debt service)

$355,000

4 Parks & Recreation Shawver Park Christmas Light Display $50,000

5 Library Add Sunday operating hours $21,500 - $312,700

6 Police Cost per cadet (add 10 to academy
beginning June 1) $97,710

7 Police Fund academy to start March 22 with
50 cadets $537,614

8 Fire Fund academy two months earlier in 
May rather than July $137,000



FY 2015  Tax Rate Comparison
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Additional Revenue from Proposed Rate 

to Total Effective Rate $68,950
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Comments or 
Questions?



Revenue Restorations

9

Department Change

 General 

Fund (GF) 

Parks

Revenue decrease from not raising several Parks 

fees and lowering the prospective increase for others (315,062)               

Bridges

Removed admin. costs assigned to P3 and also 

adjusted transfer to General Fund based on 

depreciation vs. principal 666,382                 

Fire

911 District will cover a portion of the P25 radio 

communications expense 180,000                 

City Development

Adjustment to the subdivision fee structure - charge 

50% of the true cost in FY15 and have a phase-in 

plan. This would generate 154K less than what was 

included in Proposed Budget. (155,000)               

City Development

Added Plumber position that will be reimbursed from 

El Paso Water Utilities 51,231                   

Non-Departmental

County reimbursement for P25 radio communications 

expense 125,930                 

Non-Departmental Increase to O+M revenue from debt service refunding 300,000                 

Total Revenue Impact 853,481                 



Service Restorations
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Department Change

 General 

Fund (GF) 

Muni Court 3 Customer Relations Reps; 2 Deputy Court Clerks 156,705                 

Parks

Add back 2.4 FTEs for pools; Add back 2.75 FTEs for 

Rec Centers; Add back 1 FTE for Game Field 

maintenance 175,478                 

Fire

Paramedic Class/30 Recruit Academy/Car 

Allowance, and added back Communications 

Manager 445,105                 

Police Prisoner transport contract (G4S) for summer 550,000                 

Library

Restore funding for positions + janitorial and parking 

tags 403,697                 

DOT Add vital position to assist with contract management 48,225                   

DOT Restore in house paving budget 500,000                 

GSD Restore Funding for portable restrooms 196,050                 

City Development

Added Plumber position that will be reimbursed from 

El Paso Water Utilities 51,231                   

City-Wide Eliminate funded vacancies (573,010)               

City-Wide Savings from contingency and salary reserve (1,100,000)            

Total Appropriations Impact 853,481                 


