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Community Meeting Outreach Plan  

• Community to be informed  

 

• City Council, to ensure community is not surprised about 

projects/initiatives 

 

• Departments receive feedback when necessary and keep community 

informed ahead of time 
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Needs Addressed  



• Internal – no funding necessary to reach communication 

  

• External – funding necessary to reach communication 
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Community Meeting Outreach Plan  

Four levels that consist of two categories: 



Level 1  
 

The highest priority meeting that includes any utility projects, projects that 

are the result of an emergency situation, major construction projects that 

will effect daily commutes for a long period of time or may be an 

interruption to businesses in the area. 
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Community Meeting Outreach Plan  



• Community E-newsletters 

• Department homepage 

• City Homepage (Community 

Meeting tab) 

• Local media  

• City 15 programming/event 

calendar 

• Employee broadcast 

• City social media outlets 

• Everbridge System 

 

• Full Color Ads 

– El Paso Times  

– El Diario 

– El Paso Inc. 

• Door Hangers   

– Houses 

– Apartments 

• Postcard Mail-outs to  

– Each Household  

– 1,000 ft. radius 
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Community Meeting Outreach Plan  

Internal 

Level 1  

External 



Level 2  
 

A meeting that will inform the public about an upcoming 

project/initiative and the city department seeks the public’s 

input/feedback/ideas. 
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Community Meeting Outreach Plan  

https://www.facebook.com/photo.php?fbid=595856850453762&set=a.230942193611898.54302.228301623875955&type=1&relevant_count=1
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Community Meeting Outreach Plan  

Internal 

• Community E-newsletters 

• Department homepage 

• City Homepage-Community 

Meeting tab 

• Local media 

• City 15 programming/event 

calendar 

 

Level 2  

• Full Color Ads 

– El Paso Times  

– El Diario  

– El Paso Inc.  

• Postcard Mail-outs  

– Each Household 

– 300/500 ft. Radius 

External 



Level 3  
 

General construction/transportation updates for community.  
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Community Meeting Outreach Plan  

http://www.google.com/imgres?sa=X&biw=1755&bih=781&tbm=isch&tbnid=Xo9oNm3GLX93AM:&imgrefurl=http://www.ktsm.com/news/trash-pickup-days-change-el-paso&docid=TE0Wu99WMVW19M&imgurl=http://cache.comcorpusa.com/640/361/crop/ktsm/media/news/01-13-10_trashpickup.jpg&w=640&h=361&ei=DPQoUqXPKufX2AXMpoHQCQ&zoom=1&iact=rc&page=1&tbnh=150&tbnw=266&start=0&ndsp=39&ved=1t:429,r:20,s:0,i:146&tx=131&ty=81
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Community Meeting Outreach Plan  

Internal 

• Community E-newsletters 

• Department homepage 

• City Homepage (“Community 

Meeting” tab) 

• Local media 

• City 15 programming/event 

calendar 

 

 

• Full Color Ads 

– El Paso Times 

– El Diario 

– El Paso Inc.  

 

External 

Level 3  



Level 4 
 

The continual Title 20 public hearing rezoning and  

special permit notices   
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Community Meeting Outreach Plan  
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Community Meeting Outreach Plan  

Internal 

• City Homepage  

– (“Community Meetings” Tab) 

 

 

Level 4  

• Required Mail-outs (Per Title 20) 

• Sign at Specific Location  

 

 

External 
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Community Meeting Outreach Plan  

Designated Template: Letterhead/Postcard (English/Spanish)  

THURSDAY, AUGUST 29, 2013  

5:30PM  

JUDGE EDWARD S. MÁRQUEZ LIBRARY  

610 N. YARBROUGH DRIVE  

The City of El Paso’s Engineering and Construction Management Department has scheduled a community meeting 

regarding construction which will begin soon at Yucca Park.  

 

This project consists of adding new sidewalks and pathways, new colored concrete chess boards area, new 

landscaping, a new irrigation system, new benches, picnic tables, and trash bins.  

 

Crews are scheduled to begin work in September. Construction is expected to take 150 days.  

Construction is being paid for by the 2012 Quality of Life Bonds.  

 

 

FOR MORE INFORMATION:  

CARLOS ADAME  

PROJECT MANAGER  

(915) 474-0965  

ADAMEC1@ELPASOTEXAS.GOV  
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Community Meeting Outreach Plan  

Designated Template: Sign at Specific Location 

This is a rezoning sample that has 

information for the public to read.  

This sign goes on location. 
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Community Meeting Outreach Plan  



Questions 

Comments 

Concerns 


