CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: International Bridges

AGENDA DATE: September 16, 2014

CONTACT PERSON/PHONE: Paul Stresow, Director of the International Bridges Department,
533-7428

DISTRICT(S) AFFECTED: 6 AND 8

SUBJECT:

Section 560- Public Private Partnership (PPP) with Customs and Border Protection (CBP) Reimbursable
Program Quarterly Report.

BACKGROUND / DISCUSSION:

Section 560 of the Consolidated and Further Continuing Appropriations Act, 2013 allows CBP to enter
into up to five agreements for overtime staffing at U. S. ports of entry on a reimbursable basis. The
agreement establishes a partnership between CBP and the City to generate alternative funding sources to
pay for additional CBP staff hours during peak travel times to reduce wait times which will in turn
encourage economic growth for the City. The City was selected as one of the five pilot programs

PRIOR COUNCIL ACTION:
Agreement approved by City Council on December 3", 2013.
January 26, 2014 was the program start date.

AMOUNT AND SOURCE OF FUNDING:

Program is funded by bridge toll increase of $ 0.50 cents in accordance with Schedule C to the FY 14
Budget Resolution, as amended.

BOARD / COMMISSION ACTION:
N/A
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Section 560

El Paso chosen as one of five cities to participate in a five year Pilot
Public-Private-Partnership Program with Customs and Border
Protection (CBP)

Tolls increased by $0.50 for autos, and $0.50 per axle for commercial
vehicles. (Pedestrian tolls not increased)

Allows the City to pay for CBP overtime in an effort to reduce wait
times at Ports of Entry

Agreement approved by City Council on December 3", 2013

Implementation: January 26t 2014
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Distribution of Hours

Ysleta-Zaragoza Commercial - 12 hours weekly PDN Pedestrians - 16 hours weekly
Wednesdays, Fridays and Saturdays Mondays
From 12:00 to 2:00 pm From 10:00 am to 2:00 pm

1 Lane 2 Lanes

PDN Vehicles - 80 h kl
Ysleta-Zaragoza Vehicles S ey

Mondays
72 hours weekly From 5:00 to 6:00 am
Saturdays 4 Lanes
From 2:00 to 6:00 pm Saturdays
6 lanes From 2:00to 6:00 pm
Sundays 6 Lanes
From 10:00 pm to 12:00am Sundays

From 10:00 pm to 12:00 am

15 Holidays (3,060 hours)
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Cost Distribution

$193,150.08
$178,120.92 S

Total Program Cost Paid
Out Through 6/28/14

$55,309.45

e $30,344.65
PDN Pedestrians PND Vehicles YSL Vehicles YSL Trucks
Total Program Hours:
Hourly Distribution 4,516
1,854 1,854
548
PDN Pedestr"i-a; PND Vehicles YSL Vehicles YSL Truck;
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Southbound Traffic Comparison

SUCCESS

1st Quarter

HFY13

Ysleta-Zaragoza Commercial Vehicles

5 FY14

95,108

+ 3,082 =2%

+ 87

95,195

2nd Quarter

Ysleta-Zaragoza Passenger Vehicles
+ 48,800

646,069

WFY13 ©FY14

597,269

+29,714

aryzep  HLAIS

1st Quarter

+78,514=8% 2nd Quarter

I
I

Stanton Passenger Vehicles

WFY13 = FY14

+6,090
347,162 353,252
+11,462 T
i
2p01 257,563

1st Quarter +17,552=3% 2nd Quarter
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Revenue Collection

Revenue Projections M Revenue - Actuals

$53,884
$703,161

$649,277

$44,071
$490,445

$446,374

1st Quarter $97,955=9% 2nd Quarter

SUCCESS

Total Revenue Collected
$1,193,606

(71% from Passenger Vehicles
29% from Commercial Vehicles)

Program Cost
Revenue Projections M Revenue - Actuals
($75,458)
$344,914
($35,626) $269,455
$223,095
$187,470

1st Quarter ($111,084)=(18%) 2nd Quarter

Total excess funds from
toll increase and cost
savings

$209,039

Total Program Cost
$456,925
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CBP Increased Capacity

40,59
38,818 2

20,672
l 4,424

PDN Pedestrians PND Vehicles YSL Vehicles YSL Trucks
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Paso Del Norte P3 Wait Times

Pedestrian Wait Times

92 hours
11
1 (el
<15 MIN >15 MIN >22 MIN
<22 MIN

Passenger Vehicle Wait Times

157 hours
45
17
<15 MIN >15 MIN >22 MIN

<22 MIN
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Paso Del Norte Pedestrian Wait Times

T 168
' N

18.0

16.0
14.0
12.0
10.0

8.0

—FY13

—m—FY14

6.0
Average reduction: (4.9) minutes

%0 From 14.8 to 9.9 minutes

2.0
i

Jan 12 to Feb 8 Feb 9 to Mar 8 Mar 9 to Apr 5 Apr6toMay3 May 4to May 31 June 1tolune 28

Paso Del Norte Northbound Pedestrian Traffic Volume

400,000 376,140 379,153

348,155 351,478 4
—@ll 369,165

350,000 | 313,957 _

300,000 *- e 303,266

| ng—_r 300,581 317,612 304,815 308,493
250,000 , T e —————

200,000 e e e e 2 SIS

150,000 ———— 309,666 more Pedestrians in 2014

100000 -  FY13=1,828,382 FY14 =2,138,048
SO’Om E: e i N,.,,, e ot A5 50 A o B et 48t A 3 0550 A A A 5 “‘,..,‘} .

Jan 12to Feb8 Feb9to Mar 8 Mar 9QtoAprS Apr6toMay3 May 4to May 31 June 1tolune 28
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Paso Del Norte Vehicle Wait Times

25.0
20.0
17:2
15.0
——FY13
1.2.6
10.0 & —i—FY1l4
5.0 * Average reduction: (1.2) minutes
3 From 16.2 to 15.0 minutes
_ Jan 12 to Feb 8 Feb 9 to Mar 8 Mar 9 to Apr 5 Apr6toMay3 May 4to May 31 June 1tolune 28
Paso Del Norte Northbound Vehicle Traffic Volume
250,000 e S —
211,411 212,731 218,895
W‘ 196,994 ’ = -4 @ 218,821
164,102
150,000 | — - e  — S
149,792 151,524 153,338 149,361 160,374 —e—FY13
100,000 t - B e - FY14
f 300,445 more Vehicles in 2014
50,000 |

FY13 = 928,491 FY14 = 1,228,936

Jan12toFeb8 Feb9toMar8 Mar9QtoAprS Apr6toMay3 May 4to May31 June 1toJune 28
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Ysleta-Zaragoza P3 Wait Times

Passenger Wait Times
117 hours

>18 MIN

>12 MIN

<12 MIN
<18 MIN
Commercial Wait Times
132 hours
35 36
<19 MIN >1;;\AIN | >30 MIN

<30 MIN
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Ysleta-Zaragoza Vehicle Wait Times

18.0 16.4

. 15.2 N '
16.1
16.0 - o 14.9 15.7

14.0 143
12.0

10.0 —e—FY13

——FY14
6.0

40  Average reduction: (0.8) minutes -

20 . I S . From 14.8 to 14.0 minutes

Jan 12 to Feb 8 Feb 9 to Mar 8 Mar 9to Apr 5 Apr 6 to May 3 May 4 to May 31 June 1toJune 28

Ysleta-Zaragoza Northbound Vehicle Traffic Volume
300,000

274,774 282,230

260,116 261,039 —il— W 279,286

233,462
250,000 e

| > . - &5 > s —& 221,606

Lo N a0 o R T — R ] o e FY 13

—— FY14

100,000 - 269,305 more Vehicles in 2014 -

50,000 ||

i

Jan 12toFeb8 Feb9toMar8 Mar9toAprS Aprb6toMay3 May 4to May 31 June 1tolune 28
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Ysleta-Zaragoza Commercial Wait Times

16.0
14.0
12.0

10.3
10.0 R

2.5
8.0

6.0

4.0 - '
- Average reduction: (1.2) minutes

2.0 From 10.7 to 9.5 minutes

Jan12toFeb8 Feb9toMar8 Mar9toApr5 Apr6toMay3 May 4to May 31June 1 to June 28

—— Y13
—il—FY14

Ysleta-Zaragoza Northbound Commercial Traffic Volume

- 34729

33,812 _# 33,775

000 FY13 = 198,411 FY14 = 204,635

Jan 12 to Feb 8 Feb 9 to Mar 8 Mar 9to Apr5 Apr6toMay 3 May 4to May 31 June 1tolune 28

—e—FY13
- FY14




SERVICE SOLUTIONS SUCCESS

Summary

Wait times at the City owned bridges have decreased with the implementation
of the Section 560, P3 Program.

Traffic has increased at the City owned bridges.
Traffic has not been lost despite toll increases.

Revenue from the increased tolls is covering expenditures, as projected,

making the program self sufficient. (Currently revenue is exceeding projections
and cost is below projections)

The program is transparent, the public is able to view cameras at the bridges.

The program has been well-received by the various stakeholders, such as the
Central Business Association and the Downtown Management District.

West Texas Advisory Group supports the program.
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Questions/Comments
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