
















Legislative Review Committee 
Item 1 - November 17, 2014 

 

Human Resources Department 
Linda Ball Thomas, Director 



Background 

• City employees covered by Civil Service system 
• City Charter tasks the City Manager with all personnel 

actions regarding employees 
• State law prevents the City to collectively bargain with 

non-uniformed employee unions (Texas Government Code 617.002) 

• In a good faith effort to be inclusive to various employee 
organizations, the City invited all of the employee 
representative organizations to the last City Charter 
amendments re-write in 2013 and  Civil Service 
Commission Rule amendments re-write in 2012 and 2013 
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Civil Service Commission 

• Established by City Charter – Article VI 
• Is tasked with investigating matters concerning 

enforcement and effect of Civil Service provisions 
ensuring fair and equitable treatment of classified 
employees 

• Hears and determines appeals or complaints 
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Civil Service Commission 

• Rules of the Civil Service Commission address many 
employment activities such as certifications, application, 
promotional process, leaves of absence, resignations, sick 
leave, vacation leave, performance evaluation appeals, 
layoffs, disciplinary appeals and the grievance process 
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City Employment Polices 

• City Manager, through the Human Resources Director, 
promulgates policies governing employees 

• Policies are intended to promote sound management and 
communicate to employees what is expected regarding 
their performance, attendance and conduct 

• Policies address various issues such as drug-free 
workplace, driving standards, safety, hours of work, 
fundraising and solicitation, violence in the workplace, 
etc. 
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Human Resources Department 

• Central Human Resources and 11 satellite Human 
Resources divisions address workplace concerns from 
employees 
 

Satellite Human Resources Divisions 
Police Department Fire Department  Water Utilities 
Sun Metro  Public Health  Parks & Rec 
Airport  EPDoT    Int. Bridges 
General Svcs  Environmental Svcs   
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 

• Employees are already free to join any labor organization 
(Resolution Section 1) 

 
• Employees already have a right to be represented during 

grievance hearing, appeal hearing, disciplinary hearing 
and any items before the Civil Service Commission (CSC 
Rule 8) (Resolution Section 2) 
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 
• Labor organizations are already free to post on bulletin 

boards on City property items regarding upcoming 
meetings and events – additionally, City broadcast emails 
have been used for this purpose (Resolution Section 4) 

 
• Payroll deductions for employee membership dues are 

already occurring (Resolution Section 8) 
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 
• Labor organizations should not attend “grievance” 

meetings where these meetings are loosely defined as any 
performance related meeting that may have a “negative 
impact” on the employee (Resolution Section 2) 

 
• Members of labor organizations or city employee 

representatives should not be admitted into City offices to 
investigate “grievances” (Resolution Section 2) 
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 
• Representatives of labor organizations should not be 

permitted to attend any “grievance” meeting concerning 
“wages, hours or conditions of work, or any investigative 
proceedings conducted in the presence of the employee” 
(Resolution Section 7) 

 
• City employee representatives should not be granted 

administrative leave to attend “grievance” meetings 
(Resolution Section 2) 
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 
• AFSCME Local 59 should not be “authorized to 

participate in new employee orientation programs” nor 
during “annual health benefits open-enrollment periods” 
(Resolution Section 3) 

 
• Representatives of labor organizations should not be 

permitted to attend “any City meetings, work sessions, or 
conferences when specifically invited by the individual(s) 
responsible for conducting such meetings”  
(Resolution Section 7) 
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HR’s Concerns with AFSCME’s 
Proposed Resolution 

City Submits 
 

• City Charter and Civil Service Commission Rules already 
address the grievance process and disciplinary appeal 
process in detail (CSC Rule 7 & 8) 
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Questions? 
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