SAMPLE 

Work plan 2006-07

Project Title:  Developing an Advanced Networking Program








Department:  Information Technology


___________________________
	OBJECTIVE No.       1:
Increase skills of department faculty and staff, including the use of state-of-the-art equipment and best practices for teaching networking skills. 


	Activities
	Performance Outcomes
	Timelines
	Responsible Persons

	1.1 Instructors participate in formal Network training provided by regional ABC Academy. 
	1.1 Two faculty members will become El Paso  Certified Instructors. They will learn the use and application of the state-of-the-art technology, teaching techniques and best practices. Upon completion, they will have the technical and teaching techniques to teach the beginning level course of the four-course sequence as evidenced by vendor certification.
	1.1 July 06 – Aug 06
	1.1 Program Coordinator, John Doe


